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TI ME

Al'l praise be to All ah Subhanahu Wat aal a upon Whose grace,
we are able to gather here this nmorning in this stadium for
t he purpose of strengthening and renewi ng our resolve to

i ncrease the quality and level of our productivity, in line
with our aspiration to create a harnoni ous, strong dan
soverei gn nation.

2. Malaysia is a developing country with a nulti-racial
popul ati on. Al though we can be proud of the devel opment we
have achi eved since our independence 26 years ago, we are
still far behind when conpared with the devel oped countries.
We do not just wish for wealth, but we realise that a nation
and a people that is weak and backward will not be
respected. W have to acquire all forms of know edge t hat

i s now possessed by the devel oped nations in order to

saf equard our honour and integrity. It is only when we have
attained their | evel of developnment that we will be able to
hol d our own and not be pushed around and bullied. Only
those wi thout honour are willing to let their nation be
belittled. Qur principal hope and aimis to safeguard the
sovereignity of this nation and the honour of its people.

3. It iswith this realisation, that the government has
prom sed an administration that is clean, efficient and
trustworthy. This prom se is made because a governnent that
is clean, efficient and trustworthy, will not only speed up
the rate of devel opnent but will al so enable Ml aysians to
live a better life as a result of practising these virtues.
We do not doubt that a governnent that is clean, efficent
and trustworthy will facilitate and i nprove the nachi nery of
government, further increase productivity and nake this

nati on stable and strong.

4. However, these prom ses were nade by the politica

| eaders only. There was no simlar prom se made by the
bureaucrats on whomrests the responsibility of realising
t hese hopes. An administration that is clean, efficient
and trustworthy will only be neaningful when its | eaders,
heads of governnent departnments and officers have these
val ues, and hence governnent |eaders, both in politics and
the civil service, have to nake a pledge in an effort to

i ncul cate and to ensure that these values are practised. It
is therefore inportant that these prom ses be extended to
all menbers of the civil service. It is for this reason



that we are gathered here today to nmake this pledge.

5. Making a pledge is neaningless unless it is practised.

In order to ensure that the promise made is fulfilled, it is
of utnost inportance that the | eaders practise it

thenselves. It is pointless for the |eaders to urge others
to do good, if they thensel ves do not practise what they
preach. It is true that |eaders being human are not free
fromerrors. However, the public is willing to forgive

m stakes if they are made unintentionally and for so | ong as
efforts are nade to do good and m stakes are corrected.

VWhat | nmeant by nistake here is not correcting fal se
accusations that are often made but correcting truly genuine
m st akes. To spread vicious lies is a heinous act that
shoul d not be done by anyone.

6. To lead by providing good exanples is the nost

effective way to ensure that good deeds are practised by
all. There can be no gain by saying one thing but doing
another. This is the reason behind the thene of the

canpai gn "Leadership by Exanple" that is |aunched today. To
set good exanple is indeed a heavy responsibility. However,
to those who are sincere, and who wish to see Ml aysi a
become a peaceful and progressive nation, respected and
revered, this heavy responsibility will surely be shoul dered
with grit and determ nation.

Ladi es and gentl enen,

7. Al of us that are gathered here today are | eaders in

our own right while at the sane time we are also foll owers.
The sane is true for those who are not present here today.
Each of us have our leaders but in turn we have others bel ow
us. Even if it may not be so now, but we oursel ves, one day
will be leaders in our own fields. Hence, each of us nust
begin by setting good exanples that can convince everyone
and ensure that the admi nistration of this nation is carried
out efficiently.

8. The first good exanple that we nmust show is cl eanliness
inall its aspects both norally and physically. To be

nmoral ly cl ean nmeans to possess good thoughts and ideals and
to carry out our duties as prom sed without any ulterior
nmotive or unworthy intentions. W should not delay our work
for the purpose of procuring bribes. What is not rightfully
ours should not be taken. W should not be involved in any
formof crine or bribery. W should not m suse or abuse

aut hority and we should not be arrogant.

9. W nust be properly dressed and be of good behavi our

We nust al so ensure the cleanliness of our environnent,
whet her at hone or at our place of work. W nust avoid
polluting the environment. In short, all that is righteous
shoul d be practised and all that is evil nust be avoi ded.

10. | amsure we are all aware of the inportance of skill.
No work can be done well without proper skill. Wile the



education that we received in school provide us with the

basi ¢ know edge, skill can only be obtained through
appropriate training and experience. As such, we have to
continuously develop the skill, seek and acquire the

rel evant know edge and practise repeatedly until conpetency
is acquired. Each of us have our own special abilities, and
these abilities can be inproved through repeated practi ce.
Hence, we nust work hard

11. W nust not be satisfied with what we can do. W have
to continuously inprove our ability through research
education and practice. God willing, if we are patient and
determned we will eventually inprove our skill. W nust
make quality our aimbecause it will not only benefit us but
al so society. A nation that is adm nistered by people who
are skilled will become nore progressive and stable. This
inturn will ensure the country's honour

12. The third pledge that we have to undertake is
trustworthi ness. Trustworthiness is a very inportant
element in society. Wthout this quality disorder wll
prevail. If we cannot depend on or del egate work to others
then it will be inpossible for us to manage our work or
finances or to manage governnment and public property. The
managenent and adm ni stration of governnent cannot be the
responsibility of just one person. Many will be involved in
t he managenent of governnent. If the civil service cannot
be relied on then the governnent will collapse, and there
wi |l be anarchy which will threaten our very own lives.

13. Every nenber of the civil service, whatever his rank is
entrusted with authority. Authority is given because

wi thout it, administration and supervision which is the
responsi bility of government cannot be carried out.
Unfortunately, authority is very easily abused. Wen
abused, authority will no | onger be an instrunment for
supervision but will instead beconme an obstacle which wll
in turn destroy society. Msuse of authority, whether in
the issuing of hawkers |icences or in approving contracts
worth mllions of dollars, will inevitably have danagi ng
results on society. In the end, all of us will |ose because
of lack of trustworthiness.

14. This is also true in the day to day managenent of
governnment. If a letter fromthe public is deliberately

m sdi rected, or paynment is not nade as schedul ed, or
directives not properly followed, then the adm nistration
wi |l becone weak and ineffective. This will result in

Mal aysi a remai ni ng as a devel opi ng nati on and her people
left behind in all fields. W will forever be belittled and
| ooked down upon.

15. It is obvious that with an adm nistration that is not
clean, efficient and trustworthy at all levels that is from
political |eaders and senior civil servants to the | owest
of ficial, Ml aysia and Mal aysi ans can never be successfu
and progressive and respected by all. The independence that



we achieved will then be neaningless for the country's
status and honour will be that of a colonised nation and its
peopl e that of a slave. There is no one whom we can bl anme
because our fate has been entrusted to us when we achi eved

i ndependence twenty six years ago.

16. It is for this reason that we want to have a gover nnment
that is clean, efficient and trustworthy. However, being
clean, efficient and trustworthy alone is not enough. W
need to have other good traits as well. W need to be

di sciplined, systematic in our work, polite, courageous, of
good behavi our, diligent and possessed of other good
qualities which will rmake us a better society. These are
qualities that are upheld by every religion. Al these
qualities reflect the responsibility and the spirit of give
and take that is the sine qua non of an individual in a
soci ety. These qualities are proof of the |love of nman of his
soci ety, and his nation. The Prophet Mhammad (may the

17. By taking this pledge today we are maki ng a conmm t nent
to show good exanple as a | eader. Good deeds will not only
i nprove the civil service, but also society, including
oursel ves. W do not |ose by providing good service, for

t he good derived by society will also be felt by us.

18. In view of this, we must not regard the service that we
render as a commodity for sale for a certain anount of
paynment. Does service for one's self requires paynent from
others? Does it not nean that rendering good service is a
reflection of civic consciousness? Is not service to the
public a virtue? If we answer 'yes' to all these questions,
then the service we give should be nore than just earning a
living. We nmust be prepared to provide better service to
achi eve this noble objective.

19. As such, | would like to stress that we should not work
nmerely for the remuneration that we receive, but it should
be nore than that. W should work for the people, for the
nation and for the Al mghty, Wio has bestowed upon us

i nnurer abl e bl essings. W should not be too cal cul ating
with regard to the worth of our work, but we should regard
our work as a contribution to the society and country. W
shoul d not only be conscious of the blessings derived froma
nation that is stable and peaceful but we should al so be
grateful for it. For our grateful ness our rewards will be
greater.

20. W are a multi-racial nation. Although there exists
racial differences within the community, generally we live
in peace and there is good relations between the different
races. Conpared to other nmulti racial or nmulti religious
nati ons, where racial clashes resulting in deaths are quite
common, the racial understanding and harnony found in this
country is something all Malaysians can be proud of.

21. However, the cooperation and understanding that we have
anong oursel ves can be further inproved. In this country we



cannot avoid having different races working together in one
wor kpl ace. There are al so situations where the head and the
workers are of different races. In such a situation

feelings of ill-will and dissatisfaction will arise and
there will be accusations of discrimnmnation, sabotage and so
on.

22. There mght be some basis to these accusations, no
matter fromwhich race it cones. However, the el ement of
suspi ci ons because of race differences, often tends to
exaggerate these m nor issues. These suspicions will be
further fuelled if an interested party is involved,
resulting in tension and affecting work. This occurs in
government departnents and also in private firns. It is

obvi ous that such a situation is unhealthy and not conducive
to the progress of the nation

23. | wish to appeal to all, both in the government and the
private sector, to do away wi th suspicions and accusati ons.
In nulti-racial Ml aysia, we cannot avoid nmingling with one
another during work. It is to our best interest if we could
avoi d discrimnation and should this occur and suspicion
aroused, we ought to cast it aside and concentrate on the
work that has to be carried out satisfactorily.

Consci enti ous enployees will, in due time be respected,

| ooked up to and will receive fair rewards. In other words
we should accept this reality of working in a multiracial
soci ety and adj ust oursel ves accordingly. W should stop
maki ng accusations but instead strengthened inter-racial

rel ations, both during and after office hours.

greedy will choose the short term course. Although the
"benefits' will accrue to themearlier, in the long run they
stand to lose. It is those who give priority to short term
gai ns that are nost often involved in corruption and ot her
irregularities.

25. On the other hand if our aimis a long termgain, we
have to make sacrifices in order to enjoy the benefits which
is much nore lasting. It is for this reason that we have to
make sacrifices in order to achieve a nore |asting benefit.
As such we ought to give priority to long termgain. It is
better for us to work hard now, as this will not only be to
our advantage but as our nation becones nore devel oped and
progressive our future generations too will surely stand to
benefit. They will possess high integrity, they will be
respected and hence will be able to ensure that future
generations too will be better off. Therefore, let us
sacrifice for our religion and our nation, as this will have
the effect of bringing about nore |asting benefits for those
who practise it.

nati on stronger and nore devel oped, and to make our
multi-racial society a happier, united and progressive
society. We make this pledge to build a greater nation so
that no one will ridicule or |ook down on us. If we adhere
to this pledge, God willing, we will achieve our objectives.
27. As a sign that the pledge we nmake is done with al



sincerity, we nust show that we hold firmy to it. W nust
be prepared to sacrifice as proof of our sincerity to this
pl edge. May | suggest that we sacrifice 15 mnutes of our
time daily for the society and country as a synbol of our
adherence to this pledge. W should arrive at work at the
appointed tine, but |eave the office 15 mnutes later than
the normal finishing time. This is our voluntary
contribution towards the society and nation. God wlling,
we will all be able to benefit fromit.

28. | amonly nmaking a suggestion. It is not conpul sory.
However, as this is a good practice and since we have

pl edged to | ead by exanple, I am convinced that we will not

| et down the society and nation. Neverthel ess, we nust bear
in mnd that our pledge will not be fully realised nerely by
working this extra 15 mnutes. W need to do a |ot nore so
as to give nmeani ng and substance to our pledge.

29. This gathering today involves officials fromthe public
sector only. However, the exanple that we show today wil |
surely be enulated by the private sector. This country

needs citizens that are efficient, trustworthy, hard working
and disciplined in order to make this country prosperous and
stable. The CGovernnent will not be able to achieve it's

aims if the public and private sectors do not give their

full cooperation and do not practice the noble val ues that
we have propounded today.

30. God willing, if we are hunble and grateful we will be
rewarded. Let us pray that God will bestow upon us the
strength and courage needed to carry out these resolutions
of ours successfully.

31. It is with this hope, and in the name of Allah The Mbst
Merciful, that | launch this "Leadership by Exanple"

canpai gn.
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