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TI ME

Ter | ebi h dahul u saya mengucapkan setinggi-tingg

Per syari kat an Mal aysi a, dan nengucapkan terinma kasih di atas
penghor mat an serta pel uang yang di beri kan kepada saya unt uk
menberi ucapan di majlis ini, dan seterusnya merasm kan

Semi nar ini.

Governnment is not just confined to maintaining | aw and order
but al so, anong other things, to facilitate this change. In
t he context of devel opnent admi nistration, it constitutes
expl oring new opportunities for the opti mum benefit of the
society as a whole. It also includes the inculcation and

i ntegration of the values and practices which can contribute
to the common good and for a better future, and the renoval
of constraints and barriers that hanper their achievenents.
In short, to be concerned with devel opment is to be
concerned with the ends and the nmeans, as well as capability
and performance.

3. Devel opment efforts require the commtnment, support,

i nvol venent and participation of everyone. Wile the
Governnment plays a major role, and a | eading sector may be
devel opnent, which should assist us in better understandi ng
and handling it, tend to give rise to other problens. Even
when devel opnent has been repeatedly stressed as a totality,
find that this is hard to conme by.

4. In ny opinion, the crux of the matter lies in the |ack

of the right attitude and perception that, whether we are in
the Governnment or in the private sector, all our efforts are
in fact for the conmon good. Each and everyone of us is in
fact a contributor as well as a recipient. Just as in the
role of recipient, we do not |ike bad service, so as a
contributor, we should not give bad service. Cbviously if
everyone gives good services, no one wll receive bad
service. The counter clerk or the officer who is

unsynpat hetic and rude will find how unpl easant and
frustrating it is to be simlarly served, when it is his
turn to be served by another counter clerk or officer

I ndeed those who retire fromservice and go i nto business
conpl ain | oudly about the behavi our of those they have to
deal with, while conveniently forgetting that they once
behaved in the same way. That is why the right attitudes

and perceptions are so inportant in the devel opnent process,
that is, in the attenpt to build a better future.



5. What | have said thus far brings into focus the need
for cooperation. W know that the public sector is an

i nportant sector. In addition to providing various soci al
and infrastructural anenities, the Government also incurs
vast expenditures on defence and security. In the context
of Mal aysia, we are also involved, directly and indirectly,
i n nunerous econom ¢ undertakings. O course, the

inthe United States and Britain under nunerous gui ses.

6. In our case, the nunber of public sector personnel
inclusive of mlitary and police, is nore than 0.8 of a
mllion of our 14 mllion population. In 1981, our
operating expenditure was 52 percent of our GNP. Though we
are nmaking all efforts to bring it down, this is not the
only point that I would like to especially enphasise here.
W al so have to be sensitive to the fact that, for exanple,
for 1983 the operating costs expected to be incurred by the
Federal Governnment is in the region of 17 billion ringgit
which is fairly close to our expected revenue of about 18.5
billion ringgit.

7. For the sake of sinmplicity, I will nowrefer to the
figures in the 1982/83 Econom ¢ Report. Taking the figures
for 1981, the breakdown in operating expenditure shows that
18 percent is for security, 26 percent for social services,
9 percent for econom c services, 9 percent for genera

adm ni stration, 28 percent for transfer paynents and 13
percent for debt servicing. Conparing operating expenditure
to devel opnent expenditure in 1981, for every ringgit of
devel opnent expenditure, we spent two ringgit on operating
expenditure. A major portion of our operating expenditure
is for salaries and wages.

8. Wiile the role of the private sector was not that
pronounced, being only inplicit in the earlier devel opnent
pl ans, our Fourth Mal aysia Pl an enphasi ses an expanded rol e
for the private sector. The Plan states that "Its strategic
role is clearly shown by the | arge anount of tota

i nvest ment expected to be net by the private sector,
accounting for 72.7%during 1981-1985." W nust recognise
that the private sector has al ways played an inportant role
in meeting the devel opment objectives of the nation. It has
provided a major source of investnent, techol ogical progress
and skills, and contributed substantially to growh in the
pl antati on, m ning, manufacturing, construction and the
servi ces sectors.

9. It is, therefore, very clear that not only does our
econony depend on the private sector, but that the business
of adm nistration al so depends on revenues, the bul k of
which is collected fromthe private sector. In a sense, it
is fair to say that everyone depends on the private sector
and on its healthy growh. But equally true, the growth of
a healthy private sector, to a |l arge extent, depends on the
Governnent and its civil service. A sensitive and
responsi ve public sector is one of the necessary
preconditions for the devel opment, growh and profitability



of private sector activities. There is clearly an

i nt er-dependence between the public and private sectors,
such that failure to cooperate will result in |osses for
bot h.

10. Malaysia is fortunate to be endowed with various
resources. Qur performance within the quarter decade of

i ndependence has been inpressive even in the eyes of our
detractors. Gven the necessary ingredients, there is no
reason why we cannot at |east join the group of the newy

i ndustrialised countries, or NICs, in the not too distant
future. Japan's, and South Korea's econom c success
stories, are well known. One of the reasons for the success
of these two countries is the cl ose cooperation between the
CGovernnment and private enterprise. Nowhere is the
cooperation nore narked and telling than when conpeting in
foreign markets. Every effort is nmade by the Government to
ensure the success of the country's exporter or contractor

I ndeed so close is the cooperation that the conpetitors from
other countries get the inpression that there is no

di stinction between Government and the private entrepreneurs
concerned. They both seemto represent one entity dedi cated
to the success of the country. It was then that the term
"Japan I ncorporated" was coi ned. The termwas derisive and
derogatory, but whatever one m ght say of the system there
is no doubt that it hel ped Japan, and |ater on Korea, to
achi eve the econonmic mracle that we see to-day.

11. "Japan I ncorporated” is an obvious nodel for a Ml aysia
that is desirous of joining the ranks of devel oped
countries. There has al ways been cl ose cooperati on between
the public and private sectors in Ml aysia but active
support on the part of the public sector to ensure the
success of private enterprises and vice versa is not quite
wel | devel oped. Indeed in some unfortunate instances a
confrontational attitude is adopted to the detrinent of

bot h.

12. It is with this background that the concept of

"Ml aysi a I ncorporated” was introduced. The idea is to make
clear the rationale for a special effort to be nmade for
maki ng public and private sector cooperation nore mneaningfu
and nore productive. | believe we can nake our devel opnent
nore successful by enphasising this strategy. The crux of
and direction, which will ultimately benefit all.

13. The basis of Ml aysia Incorporated is nothing nore than
a mental attitude, and an underlying approach for ensuring
that the public sector and all its personnel regard the
success of business, commercial and industrial enterprises
as part of their nation's and their own success. In other
wor ds, we nust understand that we have a stake in every
econom ¢ undertaki ng operated by the private sector; as

i ndeed, we are. If a private venture is successful, and can
be nore successful with all the assistance of the
Government, it will not only get nore profit, which the
Government will also reap in the form of 40-55 percent



taxes, but also it will generate nore enpl oynent
opportunities for our unenployed, and it will open new
opportunities for other businesses, big and small. And
since the Governnent is also engaged in comercial and

i ndustrial enterprises, directly and indirectly, they too
will benefit frombetter services provided by the public
everyone engaged productively -- everyone, having nore

pur chasi ng power, consunming nore, saving nore and investing
nmore -- we will be stinmulating and accel erating the whol e
grow h process and wealth creation. As a bonus, everyone
wi |l be better disposed towards other nmenbers of the
conmunity, as service, both in the public and private
sectors, inproves. No doubt it will contribute toward
greater stability and a better quality of life for all

a big corporation, where not only do the individua
enterprises have a share in it, but also the Governnent, and
everyone, in the final analysis, is a shareholder. It is in
everyone's interest to ensure that the profit centres, which
entities, are functioning also efficiently and effectively.
In other words, everyone nust be conscious that costs nust
be cut, unwi eldy procedures elimnated, |aws and regul ations
stream i ned, and productivity and profits maxi m sed,
irrespective whether he is in the Governnment or the private
sector. Qur corporate feeling nmust manifest itself in our
attitudes and actions which will be seem ngly unselfish, yet
inthe end will fulfill our nost selfish needs, for we are
the beneficiaries of our attitudes and actions.

approach. It is closely linked to many ot her policies and
shoul d gi ve substance in ternms of prograns and projects
within the folds of other policies. It should pave the way
for a new working style on the part of the public servants.
They should not regard the private sector people as an
adversary or conpetitors who are out to cheat, to demand and
to by-pass policies and requirenents, but as partners, who
will need all the advice, help and gui dance, and for whom
time and opportunities are of the essence. For the private
sector people, they should not regard the civil servants as
t he people who are out to make their |ives niserable,
waiting to be buttered and so on. The two nust shed their
prejudi ces, and see in a clear and objective light, the
necessity for ensuring success and better performance of
both the sectors. Wat it should do is to nmake the public
and private sectors work as a team not only in the
fulfilnment of the various Governnent policies, but also to
the nmutual benefit of both and the overall success of

Mal aysi a as a nation and of Ml aysi ans everywhere.

16. W are not using the Japanese nodel per se. W have to
work wi thin our own context. There are constraints here and
there, but there are vast opportunities that can ensure that
this approach, that we refer to as Ml aysi a | ncopor at ed,
wi Il be a success.

17. Wth these remarks, | w sh you all a successfu

di scussion, and with this, | am happy to declare your
Sem nar officially open

Primne Mnister's Ofice,



Kual a Lunpur.
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