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TI ME

M. Chairman
Ladi es and CGentl enen;

I amgreatly honoured to be asked to open this

Conference of the Asian Association of Managenent

Organi sation, especially as it is being attended by so many
di stingui shed managers and captains of industry. On behal f
of the Mal aysi an Governnment, | would like to wel cone al
participants to this Conference, held in one of the nost
beautiful spots in Malaysia, the Island of Penang, otherw se
known as the Pearl of the Orient. As a matter of historica

i nterest, Penang was al so called the Prince of Wales Island,
but the three feathers in Penang's cap which signified this
have recently been plucked to be replaced by a sil houette of
t he new Penang bridge on Penang's coat of arms, a physica
synmbol of union with the Iess British mainland.

2. So much for history and the tourist trade sales talk.

To return to the Conference, this is indeed a nonentous one
for the the AAMDO as it is for Penang and for Mal aysia. The
wor | d, whi ch has gone through one of the nost traumatic
recessions in its history, is now show ng signs, positive
signs of recovery. For Asia and Asians, which were energing
once again as inportant participants in world trade and

i ndustry after an eclipse of several centuries, the
recession is particularly danmaging. It had taken a | ong
time for Asia to adapt to a world which no | onger cared for
their silks and brocades, and sandal wood boxes, |acquerware
and bronzeware. Only in the last thirty years were they
able to cope with nodern manufacturing nmethods and nodern
technol ogi cal products. But slowy they were once again
gai ni ng supremacy. Their manufactures are no | onger
regarded with contenpt as inferior imtation. Instead their
radi os and cars, organs and shi ps were nuch sought after

I ndeed such is their success that all kinds of artificial
barriers have to be created by the western industrialised
nations.

built recession and no less. | maybe wong in ny
assunption. But the fact is that the rise in oil price
actually stinulated world economc activities. On the other
hand the increase in the interest rate brought on the nmuch
predi cted recession. That increase was artificially



engi neer ed.

4. Whatever the reason for the recession, the effect is to
reduce to rubbles the poorest states and inpoverish the
others in the devel oping world. The sl owdown of economc
activities brought about by the increase in the cost of
money resulted fairly quickly in an oil glut which in turn
knocked out a number of econom es dependent on oi
producti on. Commodity producers |ike Mal aysia suffered as
wel |, sone nore than others. And the newly energing
manuf act uri ng econom es of Asia, |abelled N Cs suddenly
found the carpet being pulled fromunder their feet. The
prospect of becom ng devel oped has now receded. It was all
t hat managers, both private and public could do to keep

t heir heads above water. But, praise be to God, the new
manuf act uri ng econom es of Asia have not gone under. Even
t he producers of primary conmodities of Asia have survived.

5. W have a lot to thank the nanagers of Asia, both in

the Governnment as well as the private sector for the
survival of the shaken econom es of Asia. They have done
well indeed, i.e. if the politicians do not stab themin the
back. Now cones the time for managi ng for new growth. The
objectives and targets that had to be shunted asi de when
recession hit us nust be resurrected and we nust once again
apply ourselves to the task of recovering our ancient
position as the prem er source not only of exotic spices,
but manufactured goods as well. The silks and the brocades
and | acquer boxes must give way to nmachi nery and cars and
ships etc.

Ladi es and CGentl enen,

6. Managenent is now a subject of much interest and

di scussi on not only anong managers but anong the public as
wel I . I ndeed nanagers are beginning to rule the world.
Presently they nasquerade as econonic advisers to Presidents
and Prime Mnisters. Before long they will want to be
Presidents (of the executive variety of course) and Prine
particularly those addicted to authoritarian rule. But |
think they will do this world a lot of good. It is of

that is going to be the problem The best managers are not
usual Iy the nost popular. On the other hand the nost
popul ar man sel dom make good nmanagers.

7. Managenent is no |longer as sinple as the casual

wi el di ng of authority. The days when a well-born person can
be expected to run conpani es are over. Managers are now

prof essional s who are usually trained for the job. Inherent
busi ness acunen or astuteness are assets but they are now no
| onger absolutely essential. Now we have instead scientific
managenent with sone art being thrown in. Both can be

| earnt by people of average intelligence in business schools
and el sewhere. For further devel opnment of the capacity to
manage, there are innunerable courses, semnars and

conf erences. Books on nmanagenent now sell by the millions.
And of course there are organisations |like the AAMD, devoted



to continued inprovenment in managenent techni ques.

8. This conversion of an inherent quality into a branch of
know edge available to the nmasses is one of the nost
beneficial devel opnents in nodern tines. It has enabl ed
massi ve conmercial activities to take place and facilitated
world trade. It has al so been a boon to communities with no
tradition of commerce or industry. They can now | earn and
master a nysterious subject, wthout which mastery they
woul d al ways be expl oited.

9. As tinme goes on we are definitely going to inprove our
know edge of managenent. W are going to be better and
better managers. The shrinking resources of the world will
be better utilised and new di scoveries by scientists and
researchers put to the service of mankind. Hopefully the
world woul d be a better place to live in as nore managers
are produced and nanagenent skills upgraded.

10. Organisations such as AAMO will be doing society a good
deed. The interchange of ideas that nust take place within
such organi sations will enable us to nake innovations and
rid ourselves of the fallacies and m stakes wi thout everyone
of us having to learn from pai nful experience.

11. O late, there has been nuch tal k about Corporate

Phi | osophy. Asians shoul d have an advantage here. W\

al ways tend to be nore phil osophical. Devel oping a

cor por at e phil osophy shoul d be easy for us. Indeed we

al ways have sone corporate phil osophy without calling it by
t hat nane.

12. Now Mal aysia as a whol e has adopted and is refining and
redefining its own corporate philosophy. Ever since the
Mal ay states adopted a nodern administrative systemit was
t hought that the Governnment and the busi ness people were
enem es. The CGovernnent thought that business was

and the CGovernnent. How el se coul d busi nesses nake noney if
they didn't cheat. Consequently Government officers nust
regard busi ness people with suspicion and do everything
possible to frustrate them

13. This assunption is not altogether w thout reason
Cheating was a wi despread practice in the past. Short

wei ghts and short change, sub-standard goods etc. were
accepted by the consuners as part of the gane. You can
conplain but it would nean so nuch trouble with so little
gain. If the measurenent was short, well that was to be
expect ed consi dering how nuch you had succeeded i n knocki ng
down the prices. Consuners were fair game and there was no
consumners association to cry foul. The attitude of the
public and the Government towards business was therefore
quite justified.

14. But it is now possible to have some ethics in business.
I ndeed public Iimted conpanies are nmuch nore subjected to
scrutiny than the little fam|y-owned shops. Besides goods
are no longer sold or services rendered purely on a basis of



low price. Quality counts now and conmands a premum | f
you care for designer or personalized products than you
accept the need to pay an unreasonable price. You get
exactly what you ask for if you are prepared to pay the
price. Cheating has become honourable and the gains are as
much subjected to taxes as all your other proceeds.

15. This being largely so, there is no longer a need to
regard busi nessman and traders as crooks. Since these
peopl e al so contribute to econonmic growh and pay into the
coffers of the Governnent they should be regarded as
partners of the administration of the country. This
partnershi p between the Governnment and the busi ness people
in the econom c devel opnent of the nation is no different
fromthe partnerships that are to be found in business

est abl i shnents. Hence the corporate phil osophy of Ml aysia
maybe | abell ed as the Mal aysia |Incorporated Phil osophy.

16. Admittedly this is not a new idea. Japan |ncorporated
was a derogatory term coi ned by western busi ness because,
when deal ing or conpeting with Japanese firnms, they have
perforce to take on the Japanese Governnent as well. The
Japanese private sector, particularly the big corporations
seens to work hand in glove with the Japanese Governnent, to
the extent that they seemto belong to one organisation --
Japan I ncor por at ed.

17. Japan I ncorporated naybe bad for conpeting foregin
corporations, but obviously it was good for Japan. It has
enabl ed Japan to beconme the second bi ggest econom c power in
the world in less than 30 years after her defeat in the

Paci fic War.

18. If the Japan Incorporated phil osophy can achieve that
mracle for Japan, could it not do the sane for others? W
in Malaysia think it could. O course we will never be as
econom cal | y advanced as Japan but we woul d be satisfied
with a nodest rise in our per capita inconme. Hence our
adopti on of the Japan Incorporated concept as the basis of
our national corporation philosophy -- that is Ml aysia

| ncor porated concept.

19. It is not going to be easy to change the attitude of
civil servants and business executives. The whol e thing
seens either artificial or even far fetched. But then

Mal aysia is used to having people tell her that she is wong
and that Ml aysia is about to ness things up. Indeed at the
ti me when we achi eved i ndependence we were told fromthen on
Mal aysi a woul d retrogress for all kinds of business. In

1969 when race riots broke out we were told that was the end
of Mal aysia. But we have and again proved the critics and
cynics wong. And we feel sure we can once again prove them
wrong over the Malaysia Incorporated concept. It is not
going to be easy, but then nothing is easy in this world.
Everyt hing has to be worked at.

20. As managers you nust know this. Success is a result of



har dwor k, and neti cul ous pl anni ng and consci enti ous
application. Malaysia intends to do this. If Malaysia
succeeds it will also be contributing to the success of Asia
and the Asians. If we succeed we think it will give hope

and encouragenment to other devel oping countries. As the
devel opi ng countries prosper, they can buy nore fromthe
devel oped countries. Clearly no one will [ose, not even the
critics and the knowall fromthe devel oped countries.

21. | have being talking a | ot about Malaysia. This is
because it is a subject | know best. Certainly | know it
better and I know nmanagenment. But | have a vague feeling

t hat Mal aysia can provide the managers gathered here a nice
case study. W in Malaysia are anxious to learn and if
possible to contribute. | feel sure that there will be a
ot to be gained fromyour deliberation, for you and for us.
W therefore welcone this Conference, and we in Ml aysia
hope that you will not only |earn nmuch but your stay in

Mal aysia will be an enjoyabl e one.

22. Now it is ny pleasant duty to declare this Conference
of the AAMD open.
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