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TI ME

Yang Ber bahagi a Dat o' Aznman Hashi m

Penger usi Mal aysi an Ventures Ber had;

Dif-Di f Kehormat;

Tuan-tuan dan puan- puan.

Saya mengucapkan terima kasi h kepada Lenbaga Pengar ah

Mal aysi an Vent ures Ber had kerana nenberi peluang kepada saya
berucap malamini. Syarikat ini merupakan syari kat nodal
pener okaan yang pertama di t ubuhkan di Ml aysia. Saya pernah
menyuar akan perl unya syari kat seperti ini ditubuhkan sebaga
satu | angkah tanmbahan bagi neni ngkat kan bi | angan perusahaan
dal am sekt or teknol ogi baru dan sebagai nya. Saya berharap
syari kat ini akan nenenpa kejayaan dan akan meni nbul kan
keyaki nan sektor kewangan negara ini bagi nenanmpung
penubuhan beberapa buah syari kat nodal penerokaan yang | ain.

Ladi es and gentl enen,

2. | have, on many previous occasions, spoken about the

i nportance and role of venture capital in the Ml aysian
context. | ampleased to | earn that certain banks and

busi ness groups have started to |l ook into the possibility of
formng their own venture capital conpanies. | nust,
therefore, congratul ate the Arab- Ml aysi an Merchant Bank

and its partners for taking the initiative to establish

Mal aysi an Ventures Berhad, the first venture capital conpany
i n Mal aysi a.

3. It is heartening to note that Ml aysi an Ventures Berhad
is also a partner in a |larger regional venture capita
groupi ng called the South East Asia Venture |nvestnent
Conmpany or SEAVIC. | understand SEAVI C conprises sone forty
US and European institutions, banks, business enterprises
and the International Finance Corporation, the private
sector armof the Wdrld Bank group. This organi sati on which
will explore the opportunities in the Asean region, is
commendabl e especially since it will provide useful market
links for Asean manufactured products and a w der technol ogy
source and exchange of information on problens, solutions
and experi ences.

4. The Mal aysi an econony i s an open econony, and
i nternational trade nakes up nore than half of our GNP
However, a substantial proportion of our exports are stil



primary conmodities which are subject to wide price
fluctuati ons. Hence, we have sought to diversify our

exports. Towards this end, we have encouraged the grow h of
our manufacturing industries particularly the

resour ce-based i ndustries. Manufactured goods too can

suffer from econoni c depressions, but they are |less affected
by external forces than primary commodities. Wth an
abundance of natural resources, | do not see why we cannot

di versify and devel op a strong manufacturing base and be a
significant exporter of nanufactured goods.

5. Inline with this, the government has taken neasures to
encour age industrial activities that can contribute to the
nati on's developnment. In the past, the government has been
a mpjor initiator of projects and facilities to pronote
econom ¢ growth. The governnment, however, cannot and shoul d
not continue to invest in what is the domain of the private
sector. The extent of Government's invol venent is already
large and it should limt its role to an appropriate |evel
so that the private sector can play its part. The
governnment has al ready established the institutional
framework and created the necessary environnent for the
private sector to showits creativity and to take the |ead
in industrial investnents.

6. Privatisation, Malaysia Incorporated, and the formation
of HI COM and snmal | busi ness devel opnent centres and many
nor e soci o-econom ¢ and conmerci al corporations are but sonme
of the ways to achieve this end. Wat is left is for the
private sector to respond positively and to play its role.
You have, within your resources, the ability to be creative
and innovative, and to take the opportunity to work with the
Government and at the sane tinme achieve high profitability.
You can be assured that the CGovernment will provide the
necessary support to the genui ne entreprenuers who are
committed to the country's industrialisation progranme. W
want busi nesses to prosper so that we all can share that
prosperity.

7. There is no shortage of "entrepreneurs” in this

country. However, it is the disciplined entrepreneurs with
i nnovati ve ideas that we are short of. Often entrepreneurs
start small and fail, not because they do not try enough or
wor k hard, but because they do not receive the support they
need. Many have excellent ideas but they too fail because
they do not have the financial resources. As they are
starting anew, they do not have the track record to enable
themto raise the funds they require. The traditiona
bankers woul d want to see their past performances, their

bal ance sheet and profit and | oss accounts and nmarket
studies. But if you are a pioneer, then there is, and
rightly too, no track record to talk about. If all the
bankers were to take this attitude, there would not be any
Silicon Valley! This is not to inply that bankers shoul d
not be prudent, as indeed they nust be as custodi an of
depositors funds. But they should not be afraid to allocate
a small portion of their resources to invest in new



busi nesses.

8. It is the venture capitalists, who are willing to take
cal cul ated risks and who can hel p to encourage new products
and services and develop theminto growth industries that
have enabl ed new technol ogies to develop. | amparticularly
pl eased that today we see the birth of such an institution
in this country. | understand Ml aysian Ventures Berhad
will not only provide equity financing but al so

t echnol ogi cal and marketing support.

9. One word of warning. An idea or knowhow on the maki ng

of somet hing do not ensure business success. To succeed the
knowhow must be conbi ned wi th managenent and marketi ng
expertise. The person with the knowhow may not have the
other two attributes. It is inportant that he be prepared
to work with those who have. That way he will not only

i nprove the chances of success but should there be failure,
he will not bear the whole burden. In Ml aysian society it
is natural for everyone to keep his know edge to hinsel f.
He will not share it with anyone else for fear of losing his
advantage. Yet in Western societies know edge is freely
shared through publication and ot her neans. The innovat or
will get royalty or some kind of fee. But because the

know edge is wi dely used, the small royalty becones very

| ar ge i ndeed.

10. It is tinme that Ml aysians change their attitude and in
sharing their knowhow, distribute and | essen their risks.

O course, some safeguards nust be built in order to ensure
that the knowhow is not conpletely |ost.

11. The venture capital industry here is only in the
enbryoni ¢ stage and we shoul d not expect an i mediate

t ake-of f as has happened in the United States today. It has
taken the US industry nearly 20 years to reach its current
position, aided by the advent of new technology in computers
and bi o-technol ogy. Venture capital was successfully

applied in the US even before the silicon boom It is the
enphasi s on entrepreneurship and the application of existing
technol ogy rather than technol ogi cal breakthrough that woul d
make venture capital attractive here. Technol ogy can be

i nported, adapted, inproved upon and applied to create high
val ue- added i ndustries. Today we do not have to reinvent

t he wheel . The Japanese after the war, started off by

nostly using technol ogy devel oped by ot hers but now even
their former teachers are looking to themfor inspiration

12. | amnot inplying that we should not, or could not,
devel op our own technol ogy. Qur Rubber Research Institute,
for exanple, is second to none. G ven the proper support we
can develop into other fields such as genetic engineering to
i nprove our oil pal ns and ot her food crops.

13. No doubt venture capital involves a certain degree of
ri sks. Not many people would want to venture into the
unknown. But as practical businessnmen, you nust know t hat



t he success of a business extends beyond bal ance sheet
figures and the imedi ate ability to repay. For those who
can mnimse these risks, the rewards could be substanti al

| was told that in the past, nmany venture capital conpanies
inthe US fail ed because they were greedy, inpatient, |acked
t he necessary commtnment or did not possess the
entreprenuerial spirit to carry out projects successfully.
In setting up your venture capital conpany, let us |learn
fromothers so that we can mnimse these risks in the
future.

14. As a devel oping country, we need to identify and
systematically exam ne opportunities to introduce new
concepts and new activities. | ampleased to note that the
mer chant banki ng i ndustry has been well enough establi shed
over the last 15 years for it to be the vital vehicle to
assi st other conpanies to restructure and conply with the
New Economic Policy. | amalso pleased to note that the

mer chant banks in Ml aysia thensel ves have conplied with the
NEP and in fact have a substantial bum putera participation
both in ternms of ownership and managenent. O the 12

mer chant banks, Bum putera equity participation, inclusive
of Governnent controlled corporations, amunted to 68. 2% and
43. 5% of seni or managenent staff are Bum puteras.

15. | amespecially pleased that today, a Ml aysi an

mer chant bank has taken the lead to establish the first
venture capital conpany in Malaysia. The |aunching of a
venture capital industry will intensify the search for nore
i nnovati ve ideas and activities, and will help to establish
and foster nore conpanies with innovative ideas and
activities in Ml aysia. In |launching the Ml aysi an Vent ures
Berhad tonight, I wish to offer its shareholders and its
chai rman, Dato' Azman Hashi m ny heartiest congratul ations.

Tuan-tuan dan puan- puan,
16. Sekarang dengan sukacitanya saya mnel ancar kan Syari kat

Mal aysi an Vent ures Berhad ini dengan rasm nya.
Teri ma kasi h.
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