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TI ME

Yang Ber bahagia Tan Sri Raja Mhar

Presi den Yayasan Pengurusan Ml aysi a;

Dif-Di f Kehormat;

Tuan-tuan dan Puan- puan sekal i an

Saya terlebi h dahulu i ngin merakankan setingg

penghar gaan kepada Yayasan Pengurusan Mal aysi a kerana sud
menganuger ahkan kepada saya Fel | ow Kehormat atau "Honorary
Fel Il owshi p" ini. Saya juga nenghargai 'citation' mengena
diri saya sebentar tadi

Ladi es and CGentl enen,

2. Firstly I would like to express ny gratitude to the

Mal aysi an Institute of Managenment for conferring on ne the
Honorary Fell owship. | amalso grateful for the kind words
in the citation just now In return | would |ike to express
nmy opinion on a subject of interest to all of us i.e. the
governnent's aspiration to pronote 'resilient

ent repreneur shi p' anong Ml aysi ans.

3. Ladi es and gentl enen, so much has been sai d about

i ncreasing productivity, Mlaysia Incorporated, Look East
Policy, Privatisation, positive val ues, outward-|ooking

i ndustrialisation and eradication of the dole-nentality, al
of which are intended to pronote an econony that allows for
the growt h of good entrepreneurship. These new directions,
concepts and policies will also pronbte an econony that is
resilient and able to withstand external pressures, and
protect the welfare of the nation.

4. Firstly may | take privatisation. W know that it is

a form of encouragenent for greater private investnent and
expertise in the devel opnment of the econony. Incidentally
it will also reduce the size and extent of the direct
participation of the Government in the econony, a
participation that is often costly and with due respect to
everyone concerned, inefficient. Privatisation is in effect
an encouragenent for greater conpetitiveness in economc
activities instead of survival through nonopoly and

hi ghhanded CGovernment action. Such conpetition calls for
ent repreneurshi p, skilled managenent and const ant

i nnovation. A conpetitive environnment which is believed to
prevail in the private sector should be conducive to high
productivity and efficiency.



5. Mal aysi a I ncorporated enphasi ses cooperati on between
the Governnment and the private sector for their nutua
benefit which ultimately nmeans the benefit of the nation
The private sector will formthe conmercial arm of the
nati onal enterprise so to speak, while the CGovernnent
provi des the major policy framework, direction and the
necessary back up services. By going hand in hand in

achi eving our common goals we should be able to i nprove each
others' performance in both conmercial and adm nistrative
procedures. The Mal aysia Incorporated concept therefore
provi des a conduci ve environnent for the devel opnent of
ent r epr eneur shi p.

6. The Government has been incul cati ng progressive val ues
that we need for nodernising and industrialising the nation
Hard work is the key to higher productivity and it should
ensure that the resources of the nation are fully utilised.
O her inportant values include the need to be nore

di sciplined, self reliant, to strive for excellence,
thriftiness and to have a nore rational and scientific
approach in overcom ng problens. Striving for excellence
anong our traders, for exanmple, will include high ethics and
attention to standards of quality especially when exporting
our products. W should have direct trade rel ati ons wherein
we should be able to place our products, if need be, on the
shel ves of foreign retail outlets. No doubt it would be
easier to sit at hone and wait for the mddlemen to cone.
But that way you will not only |ose nuch of your profit, but
you can be made perpetually dependent on ot hers when

mar ket i ng your products.

7. A weakness of Mal aysian entrepreneurs is their

inability to work together. This applies not only to
multiracial enterprises but also those involving a single
ethnic group. In other words Ml aysi ans just do not know
how to work as a team Tol erence and understanding i s not
their forte. Managenent sem nars and courses shoul d focus
on this until the right attitudes are ingrained in our

busi nessnmen. It is only then that our business can grow
sufficiently big, can survive the dem se of their founders
and can really ensure the success of the NEP. O course the
ability to work together as a teamis required not only for
entrepreneurs but all the menbers of a business enterprise
and at tines, between business enterprises.

8. W are gradually eradicating the dole-nentality anmong
Mal aysi ans. Individual self-reliance would lead to |ess
dependence on the CGovernnment for support and protection as
this contributes to the dignity and sel f-esteem of an

i ndi vidual or institution. We can easily see the subsidies
extended to our farners and rural folks, but indirect

subsi dies and protective neasures are al so preval ent anong
our enterprises and conmercial concerns. It is therefore
pertinent for business and commercial |eaders to | ook
closely at thenselves to ensure that they are nore
self-reliant and bid less and | ess for CGovernnent protection
in the future.



9. W have achieved to date sone progress in increasing

Mal aysi an ownership and control of a nunber of |arge

Mal aysi an- based foreign corporations. The intention is not
just to replace foreign executives with Ml aysi an executives
but to utilise these corporations for maximsing profits for
oursel ves and for enlarging our operating base. Wth the

ki nd of contacts and subsidiaries worldw de that these
corporations have, we should be able to make a quantum | eap
internms of foreign trade and industrial expansion

Mal aysi ans who wi ||l be exposed to these new fields should
acqui re inside know edge and skills to nmake good
entrepreneurs.

10. At another |evel the Governnent has introduced a new
curriculumin schools designed to create managenent and
mani pul ative skills among future entrepreneurs and the work
force. Wiether we like it or not the world is nmoving

towards a greater degree of organisation in the nanagenent
of its affairs and greater reliance on things nechanical. A
peopl e with poor organisation and managenent skills and
bereft of necahnical knowhow will soon |lose its independence
and internal resilience. Certainly it cannot have

successful enterprises to support a reasonabl e standard of
living. The introduction of the curriculumis evidence of
the concern for the future that the CGovernnent has.
Entrepreneurs will eventually benefit by it. But they

should not wait for the fruits of this experinent. They
shoul d apply their mnds to the early production of the kind
of managers, workers and entrepreneurs which they need and
will need nore and nore.

11. In the agricultural sector, the Government is

enphasi sing the comrercialisation of agriculture rather than
mai ntaining it at subsistence |level. Here, cooperative
farmng will be the basis for further accelerating the
noneti zation of the rural econony. It shoul d enphasise the
commerci al i sation of resources and wealth of the rura
community. This enphasis will gradually reduce the

subsi stence and traditional |ivelihood which has been the
characteristic of a large portion of our agricultural

sector. Unfortunately it is easier for Governnent to

fornmul ate new strategies than to i nplenment them The
commercialization of the rural farnms will need entrepreneurs
and managers, initially fromanong Governnent staff, but
eventually and finally fromanong the farners or their
children. Tens of thousands of farmers children have gone

to the universities. Unfortunately entrepreneurship and
managenment are not the subjects they learn. This will

obvi ously have to change.

12. Al in all, these new directions, policies and concepts
reflect the determnation of the Governnent to pronpte an
econony that encourages 'resilient entrepreneurship'. O
course the CGovernnent cannot be permanent patrons of every

i ndividual in order to nake hima resilient entrepreneur but
providing the necessary climate, policies and encouragenent



is well withinits capacity and this the Government will do.
It is up to our business and comercial |eaders and training
institutions like MMand INTAN to help realise this vision

13. It is ny belief that the Government has provided the
necessary infrastructure and incentives and will continue to
i nprove upon these so as to be able to better serve our
entrepreneurial community. | am confident the present
climate is the best that can be offerred to you since our

i ndependence. Utimately, the initiative lies with you. The
CGovernment can go on cajoling but if you wish to remain
passi ve and apathetic nothing much will result. It is to
your benefit to take up the chall enge.

14. Inline with this, MMhas a role to play in pronoting
a strong group of entrepreneurs, determined to do well in
their ventures and indirectly contribute to our econony. In
this direction | ampleased to note that M M has taken upon
itself the responsibility of pronoting an effective
managenment systemfor the private sector. Still there is
room for inprovenment especially in the areas that | have
mentioned. At the sane tinme it is heartening to observe the
confidence placed by our business and industrial |eaders in
this Institute so far. | hope MMw Il develop into a

| eadi ng Mal aysi an representative not only at regional and
Asi an conferences but al so at worl d-w de managenent
gatherings. | take this opportunity to wish all the best in
your preparations to hold the Wrld Managenent Congress late
next year.

Ladi es and CGentl enen,

15. W nust prepare for the com ng year and nake it our
resolution to strive for greater utilisation of the
opportunities available. W are leaving 1984 in 3 days tine
and 1985 is all there to receive us. It should be a year of
consol idation for our econony. It is not only that the
position of our bal ance of payment has to be inproved, but
our determ nation to pronote our future well-being has al so
to be consolidated. Sone hardship and sacrifice nowwll go
a long way towards creating a better future.

16. | wish to express once again ny gratitude to MM for
conferring upon me this honour. | hope to prove that |
deserve it.

17. Finally I wi sh you a Happy and prosperous New Year
Thank you.
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