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TI ME

There is no denying that the Chinese comunity has
pl ayed a very significant role in the devel opment of the
econony of this country, Ml aysia.

2. Fromthe very begi nning they have been the traders and
the entrepreneurs and it is because of their diligence and
their skills in business that today we find Ml aysia as one
of the better devel oping countries in the world.

3. Unfortunately, of course, our econony is based on the
export or our primary commodities to the rest of the world.
Today we are facing the recession because of the fall in
prices of nost of the commodities we are exporting. \Wat we
earn fromthe export of the conmodities have a direct
bearing on the domestic econony of this country.

4. Indeed we can alnost say that this country is 100%
dependent on the export of commopdities because it is from
the profit that we have nade through the export of
commodities that we re-invest or we expend within the
country which creates the demand and supply, which are so
necessary for keeping an econony goi ng.

5. When a person sells rubber or tin, or palmoil and

makes a profit, and subsequently spends the noney within the
country, whether it be buying consuner goods or buying
houses or indeed spendi ng noney on food and dri nks and
entertai nnent, the facts remain that every tine he expends
the profits that he gained from abroad, sonebody el se within
the country stands to benefit.

6. Therefore, it follows that when the export activities
decrease, as i s happening now, our earning from our export
becomes very much | ower and has a definite and direct effect
on the donestic econony of this country. That is why when
prices of comobdities go down as it has done now we see the
effect on the donestic econony, we see a fall in denmand for
housing, a fall in demand for consumer goods, notor
vehicles, etc., which of course, affects the earnings and
jobs of a whole Iot of other people who are not directly

i nvol ved in the export of comopdities. Faced with these, we
have to think of how to overconme this probl em cause by the
fall in cormmodities prices. W can sit down and cry, we can
bl ame the Government or blanme a whole | ot of other people,



but what remains is that if we want to recover we have got
to understand the working of our econom c systemand we have
to make use of the different sectors of our economc
activities in order to regain our econom c health.

7. This country has grown prosperous on a very traditiona
way. In the past, all the big conpani es were owned by

i ndi viduals, they were basically famly conpanies. W find
that famly conpanies have |imted capacity to expand and we
have, therefore, adopted the western system of public
limted conpanies.

8. But the public limted conpanies require different

ki nds of managenent. A private conpany invol ves managi ng
nmoney that belong to us, but a public limted conpany

i nvol ves managi ng noney that does not belong to us.

9. And unl ess we know how to manage funds that do not

bel ong to us, unless we have definite good ethics in the
managenent of these funds, we are going to get into trouble.
If we msuse the funds as has happened now we find that we
are in greater trouble whenever trouble comes to us. In

ot her words, during a period of recession that is when al
the bad practices come to light and today we are seeing a
very disturbing picture where public funds have been m sused
by irresponsi ble people. If we are going to recover, it is
very necessary that we learn to have sone ethics in the
managenents of public funds. We learn to have a sense of
responsibility and we have to accept that in the nanagenent
of funds that do not belong to us we nust submit to certain
set of rules, certain ethics.

10. The Governnment does not want to interfere in the
private sector. It does not want to be involved in the
conpani es and their problens. Basically, the Governnent is
here to keep | aw and order. To keep | aw and order we need
to have an adm ni strative machi nery, that nust be financed
t hrough the collection of taxes.

11. Therefore, the Governnent's only concern really is to
collect taxes and to nmaintain |aw and order and if we can do
this alone, we could be quite happy. Unfortunately, we have
to be involved in overseeing a whole |ot of things which
before we not be responsibilities of the Government. W

talk a | ot about de-regul ation.

12. The CGovernnment would |ike de-regulate but it can only
de-regulate if the private sector is willing to regul ate
itself. There should be institution to oversee the worKkings
of the different sectors of the econony.

13. If we are going to have a stock exchange, then the
managenent of that stock exchange must be responsi bl e enough
to ensure they work properly, that there is no

m smanagenent, no m sappropriation of funds, etc. If it
fails to do that, then the Government is really not
conpetent to do



14. On the other hand if we do not regulate, then public
funds will be m sused.

15. Therefore, if the people of this country do not want
interference by the Governnent in their affairs, then they
must manage their affairs well. they nmust set up standards,
t hey must have proper ethics, they nust have bodies which
supervise and willing to inpose the rules and to punish
those who break the rules. If they don't do that then the
Government woul d no choice to nove in and in it very clunsy
way tries to do the right thing. O course in so doing we
expose ourselves to all kinds of practices which we have no
right to involve in. Whenever we give authority to anyone
including the civil servants, we are exposing themto
tenptations. It is better that we don't expose themto
tenptations if we can. Therefore, | would |ike everyone,

i ncludi ng the Chanbers of Conmerce to consider that in a new
envi ronnent where conpani es and managers are expected to
manage not their own funds but noney belonging to the
peopl e, they nust adopt every responsibility attitude and
not msuse funds in any way.

16. W have heard a | ot of shortage of fund, about high
interest rate etc. W realise, of course, that high
interest rate stands in the way of greater investnent and
econom c activities.

17. W have been trying to push down interest rate but

this, of course, is not very easy when a | ot of people have
kept their nmoney in fixed deposit at fixed interest rate in
banks and banks are very reluctant to reduce interest rate
because they are cormitted to paying the people who have
deposited money with themat high interest rate. How this
can be overconmed will have to be worked out by us all.

18. | amvery glad to hear the two-prong strategy that you
have initiated. You would like to see a reduction in
donmesti c expenditure. The governnment has done so, indeed

t he governnment has proposed neasures that have cause a | ot
of unhappi ness anong the people who work with the

gover nnent .

19. We are now being thrashed by our own enpl oyees not to
i npose too heavy a burden on them W have no desire to

i npose a heavy burden on them but we do have to reduce our
expenditure. W have to reduce our expenditure on

devel opnent, for exanple, in order to cut governnent
expenses.

20. But this nmust have a reflection on the econony of the
country. If we do not spend noney it follows that the
private sector will not get noney al so.

21. For exanple, if we have a plan to build a road,
obvi ously sonebody will win a contract to build a road
sonmebody is going to get a job, work on the road. The



suppliers will get some profit for thensel ves and everybody
will benefit all round including the hawkers who will be
selling the food to the workers. So every tinme the

gover nent spends noney everybody gains fromthe

expendi ture. Wien we say we should cut back on the
government expenditure we are starving the comunity of the
necessary jobs and contracts and they will feel the pinch
they will have no access to noney, they will suffer and when
they suffer, of course, the community will also suffer

22. There is, therefore, only a limted anount of cutback

we can nmake. W have tried our |evel best to reduce the
government's expenditure. For exanple, many of the projects
that we have planned for this country have al ready been

shel ved or indeed have been cancelled entirely. This will
have a bad effect on the econony itself although this neans
that the government needs to collect |ess taxes. W have to
accept the fact if we want to cut back on the government's
expenditure then the private sector will have to pay a price
al so.

23. If the private sector and the people of this country
are willing to cut back on their personal expenditure, to
live within their neans, then it is quite alright for
everybody to cut their donestic expenditure.

24. If we dont's go to the shop to buy |uxury goods instead
of which we buy local products then perhaps we will be
stinmulating the | ocal econony.

25. But, of course, the man who sells the luxury itenms wll
suffer, sonebody will have to pay a price. Nevertheless in
termof the total domestic econony such a nove to cut down
on domestic expenditure would be beneficial. W should be
willing to have a standard of living slightly |ower than we
are used to.

26. The per capita income of Ml aysia during the prosperous
day went up to US$2, 200

27. Now because of the shrinkage of the econony as well as

t he depreciation of the Ml aysian ringgit, against the
American dollar, the per capita income has gone down to
US$1, 500 per head, which neans that we have to live as
people with that anount of incone. We have to cut back on
our normal expenditure, anong which of course we need to cut
back the consunption of inported goods as proposed by your
Chanber of Commerce.

28. | heartily agree with this approach. | think that
woul d be a very good thing if we can cut on the expenditure
on our purchase on inported goods.

29. One item | would like to nention in particular is the
Mal aysi an's urge to travel abroad. Anobng devel opi ng
countries, Malaysia has got a very big quota of Ml aysians
travel | i ng abroad.



30. Most devel oping countries do not export their tourist,
they are busy entertaining tourists fromother countries in
their own country. But Ml aysi ans travel abroad extensively
every year and it cost us a lot of noney, a lot of foreign
exchange out flow because of the desire to go abroad. W\
shoul d, therefore, be willing to spend our holidays in the
beautiful resorts that we have built in our own country.

That way we woul d not only be hel pi ng our business conmunity
but actually be contributing towards the econom c heal th of
this country. So along side our desire to cut back on the
consunption of inported foreign goods, we should al so reduce
our travelling abroad.

31. Donestic tourismshould be encouraged because in actua

fact a lot of people find Malaysia an extrenely interesting
country that has all the anmenities. It has sone of the best
resorts of international standard or even | esser standards

to cater for some people who cannot afford internationa

st andar ds.

32. There is no reason why we should not expend our noney
within the country. In this respect the government woul d
like to see nore people fromthe Peninsular travel to Sabah
and Sarawak dan spend their noney here and nore people from
Sabah and Sarawak travel to the Peninsular and spend their
noney t here.

33. That is why the governent has subsidized the ferry
service to the tune of $6 million a year in order to enable
Sabahans, Sarawaki ans, and as well as Ml aysians fromthe
Peni nsular to travel to each other's place.

34. As to greater export, we would like to see this to
happen. W entirely agree with the ACCCIMto inprove our
export vol ume. However, we cannot rely anynore on the
export of conmmodities. We need to export manufactured
goods. W find that for some reasons or other, anything
that is Ml aysia costs nore.

35. Yet our neighbours, particularly our neighbours just
north of us are able to produce the same goods at al nost
hal f the price. May be, it is because their |abour cost are
low but | think there are just nore than just |abour cost

i nvol ved when they can export the sane product that we
manuf acture at half the price.

36. W have to learn fromthemas to how t hey nmanage to cut
down on their cost so as to be very conpetitive.

37. \Whenever we have soneone proposing to manufacture
anything in Ml aysia, the first thing they ask is for the
CGoverment's protection.

38. Wll, we are not against giving protection but
protection has resulted in continuous inefficiency. For
exanpl e, there is not attenpt nade to becone nore efficient



and to export what we have nanufact ured.

39. Other countries protect their manufacturers, but they
protect their manufacturers only to the extend of the goods
that are sole within the country. These people are al so
expected to export their manufactured goods to other
countries so that they will earn foreign exchange. For
doi ng that their domestic market can be protected.

40. W find that in Ml aysia sonme peopl e manufacture for

t he donestic market and never made any attenpt to export
what they produce. O course, what they produce for export
is exenpted from exci se duty which should enable themto
sell their goods cheaper abroad but some how or other they
have not been able to achieve the kind of prices that wll
make their products conpetitive agai nst products from ot her
countri es.

41. W would like of course to review inport duties on
certain items but there is not much that we can do to tax
our Mal aysi an consuners.

42. W cannot penalise our Ml aysi an consuners because our
industries are inefficient.

43. 1If you want to be protected, you nust nmake every

attenpt to reduce your cost as quickly as inpossible so that
no protection would be necessary, so that the goods that we
produce here woul d be cheaper than the goods inported.

44. But we cannot expect Mal aysi an produced goods to be
protected forever. This is not fair to the consuners
because every time we protect, the manufacturers for the
donestic market, it nmeans that the consuners will have to
pay a higher price for what they buy.

45. They are the victins of any attenpt nade by us to
provi de protection for our own donestic producers.

46. | do hope that while on one hand you ask the Government
to review the inmport duty in order to give protection

whet her by industry or on individual basis we do hope that
attenpts woul d be made to becone nore efficient so as to do
away w th protection.

47. 1f over the years, no attenpt is nmade to reduce costs
then you do not deserve really to have the protection. Cost
can be reduced not only through | owering or through reducing
| abour cost but managenment too nust be very responsible and
try to reduce their costs.

48. W find that managenent sonetinme make no attenpts to
reduce their own costs and to inprove their techniques or
technol ogy to enable their products to be conpetitive.

49. This is not sonething the Governnment desires or wish to
see. W would like our industries to gradually inprove



their efficiency so that they can reduce their costs since
cost has very direct relationship with volune. The only way
you can obtain a very big volume is to try and export.

50. Initially you may | ose noney, but once you have built
up a market with sufficient volume, then you may be able to
reduce your cost. Therefore, if you ask the Government to
review i nmport duty, you must al so denonstrate that you are
capabl e of reduci ng your own cost.

51. When you do that and you are able to export sone of
what you produce, then you really deserve to be protected.
W will of course contribute towards inproving the econony
of this country.

52. As | said just now, we have no wish to regul ate the
econony of this country. W would |ike to deregul ate.

53. Your are asking us not to be rigid. That is easier

said than done. W would like to be flexible but who is
going to exercise flexibility? A Governnment officer cannot
be flexible. The reason is that if he is flexible, then he
may be accused of doing sonething that is not right, that he
may be subjected to corrupt influences or corrupt practices.

54. Wy does he gives to soneone sone | eeway to do
somet hi ng whi ch are not provided for under the regul ati on?
Therefore, Governnent officers tend to be rigid.

55. It is only when they exceed what they are supposed to
do that we can correct them If they do exactly what is
expected of themand this may be regarded as rigid by sone
quarters, it is very difficult for us to stop them from
doi ng so

56. In addition, of course, we may appeal to the higher
authorities, we may even appeal to the politicians. But
politicians are also equally wary of making flexible
deci si on because they too m ght be accused of corruption
So the situation is a very difficult one.

57. It is not easy for soneone to be flexible because he
may subject hinself to all kinds of accusations about his
own honesty.

58. So you would have to bear with this. But you would
have to inprove your own performance in order to overcone
what ever regul ations there may be.

59. Wth regard to Ml aysia incorporated, as you know, |
have di scussions with you conmttee and we have listened to
the views and suggestions.

60. The CGovernnent is taking a serious revision of ideas
with regard to how we handl e our relation with the private
sector. W would like to see greater cooperation between
the private sector and the Government and this will



certainly be done as much as we can, acconpdate what ever
specific proposals that you may nake.

61. | would like to thank you very nuch for giving ne this
opportunity to speak my mind to a group that is very

i mportant to the econony of this country. We have the NEP
I amglad to hear that you support the NEP. O course the
NEP is based on an attenpt to help all the different races
devel op equal ly.

62. But sonetines we have to give sone stimulus to sone of
t he people who are | eft behind.

63. That nust be accepted. | would like to see greater
attenpts by the people who are much nore capable in the
field, greater attenpts on their part to help their

col | eagues and the hel p must be genui ne.

64. We find far too often that in order to fit in with the
NEP, nanes are used of people who will not do anything at
all other than lending their names. This is not hel ping the
NEP.

65. W& woul d |i ke genuine co-operation between the races.
As you may know, | have suggested that the Chinese Chanber
of Commerce and the Mal ay Chanber of Commerce get together

66. The suggestion was made by me several years ago. | am
sorry that up to now we have not really seen anythi ng
concrete. | am serious about this and I hope that there
will be serious attenpts on your part as well as the Mal ay
Chanmber of Commerce to cone together and work together. |
do hope that one day it would not be necessary for us to
have chanbers of conmerce based on race. Once we have a
chanmber of commerce no | onger based on race, then, of
course, there will be no need to tal k about racial aspects
of the econony since everybody will be represented in one
si ngl e chanber.

67. At the nmoment we have co-operation through the nationa
chanmber of commerce, but that co-operation is still very
much in the early stages.

68. W would like to see all the chanbers of conmerce
downgrade their own activities and upgrade the activities of
t he nati onal chanber of commerce. W hope to hear from you
various ideas in order that the Government will be able to
hel p stimul ate the econonmy once again. W have our own plan
and own ideas, but all the best plan in the world will not
succeed unl ess we apply ourselves to inplenenting the plan

properly.
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