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TI ME

Ladi es and CGentl enen,

I would like to thank the Confederation of British

Industry for inviting me to this luncheon and to share sone
of nmy thoughts with you today. Anmong us here are

di stingui shed representatives of sone of the nost successful
conpanies in British industry. | amindeed very glad to have
this opportunity to nmeet you.

Ladi es and CGentl enen,

2. Malaysia is not an industrialised country in the
accepted sense of the word. But we do intend to
industrialise, at least, partially. The primary products
like tin, rubber, palmoil, and tinber have seen their best
days. The future lies in the production

of manufactured goods. And so we study avidly the

devel opnent and progress of the industrialised countries,
including Britain, with a viewto getting sone ideas on how
to switch from agro-based industries to nanufacturing.

3. Britainis still the nost inportant exanple of the

i ndustrialisation of a nation. Indeed, it was the British
who gave nmeaning to the word industry. You have had your
ups and downs, of course. But lately we noticed you are on
your way up again. We are very happy regarding this

t ur naround because not only can we |earn much from you but
we may probably be benefitting fromyour success. Britain
was once the biggest investor in Malaysia. There is no
reason why you cannot regain, at |east, sone of the past

gl ory.

4. Malaysia's ties with Britain are historical. There

were a few bad patches during the col onial period but by and
| arge the nenories are quite pleasant. W do not deny that
you did a nmuch better job as colonial master than a | ot of
others. It is to you to a large extent that we owe our
present civil service system the opening up of our country
and the devel opnent of our industries such as rubber and tin
whi ch subsequently becanme the main source of our wealth.

5. W regret very much that the advantageous position that
you had when we gai ned i ndependence was not exploited by
you. But partly this was our fault. W Ml aysians | ook up
to you so much that you nust have felt taller than you



really were. It took the shock of dealing with a reputedly
abrasive personality to correct an out-dated patron/client
relations. Now | believe we understand each other better
and there should be no | ooki ng back. W, Ml aysia and
Britain, should get along well as two nations with good and
even fond nmenories of the past, and a bright interdependent
future. Ml aysia, of course, is not in the sane | eague as
Britain, but young nations do tend to take equality
seriously.

6. As | said just now, Britain is still the best exanple
of the industrialisation process of a country. There were
many factors which led to the industrialisation success
story of Britain. Entrepreneurship and innovativeness were
certainly anmong them But so were | ow wages and even child
| abour. The early successes were no doubt due to sone or
all these factors. Once success and strength was achi eved,
British industries were in a much better position to face
the conpetitors and to deal with the | abour problens
foll owi ng upon extensive unionisation of the work force.

7. | amnot saying that Ml aysia, which is just beginning
to industrialise, should not face competition or should
resort to child | abour. But people should understand if we
have to subsidise our industries and our |abour |[aws shoul d
be less liberal i.e. be nore in keeping with |abour laws in
the early stages of Britain's industrialisation

8. As it is, Malaysian |l abour |laws were lifted directly
fromcontenporary British |abour |aws and we are now
expected to practice the very latest in |iberal philosophies
-- which even the current British Government is discarding.
The end result may be failure to industrialise and to
conpete, which will nean that our people, including the

wor kers, will never enjoy higher standards of living. W
want to learn fromBritain but we nust acknow edge that our
present state of developnment is only conparable to that

of Britain of 40 years ago. W cannot therefore indulge in
the luxuries of present day Britain. And people should not
expect us to. If we appear in any way restrictive it is
because others were even nore restrictive when they were at
our stage of devel opnent.

Ladi es and CGentl enen,

9. You may have heard about our Look East Policy. Some

have nade the worst possible interpretation by saying that
Look East neant giving all contracts and buying all goods
fromeastern nations |ike Japan and Korea. W have
expl ai ned adnauseamthat the policy neans |earning the work
et hi cs, managenent net hods, business practices and

Gover nnent / busi ness partnerships in Japan and t he successful
NI Cs of the East. W have not ceased to | ook at the West.
The fact that we continue to have sone 100, 000 Ml aysi an
students in Western countries as conpared to 500 students in
Japan is clear testinmony of this. But we really cannot
afford the luxury of 35 hour weeks, old school-ties



managenent, antagoni stic Governnent/busi ness rel ations, etc.
if we want to industrialise successfully.

10. British business really have nothing to fear from our
Look East Policy. It did not notivate our Buy British Last
Policy. Buy British Last was the result of Britain's |ack
of appreciation of the mllions of Pounds we have been
punping into the British econony through fees and living
expenses of our students in this country. Happily this
probl em was resol ved and the Buy British Last Policy was
dropped even before Ms. Thatcher visited Malaysia in 1985.
Thi s does not nean that we are going to buy British first.
It does nean that British goods will conpete on equal terns
wi th everyone else's. There will be no discrimnation. So,
may | repeat, Buy British Last Policy is dead and has been
buried for good.

Ladi es and CGentl enen,

11. The industrialisation programme of Ml aysia cannot be
carried out by Ml aysians alone. W still lack the know how
and even the entrepreneural skill. W accept and wel cone
foreign participation. W certainly wel come British
participation - you happen to speak the |anguage we

under standand we still speak that |anguage reasonably well.
Your virtues and even your vices are known to us and we are
not unconfortable with them Hence there will be no
surprises. W do hope that along with sone of your selling
m ssions should cone investors as well, ready to
participate in our industrialisation

Ladi es and CGentl enen,

12. The col |l apse of commodity prices in 1986 dealt a heavy
bl ow to our econony and our industrialisation progranme.

But it opened our eyes to the foolishness of being dependent
on primary products alone. W accept now that comuodities
will never regain their old price levels. And so the
noderate recovery we are experiencing now is handled with
greater wariness.

13. Nevertheless there is econonic recovery with every
indication that it is going to continue. The stock market is
experiencing a mnor boomas foreign funds flowin to take
advant age of |ow prices. The effective though involuntary
deval uation of the Ml aysian R nggit has nmade Ml aysi an

i ndustries and products nore conpetitive. The Ringgit has

al so depreci ated agai nst the Pound Sterling -- making the
country attractive for British investnments. Consequently

t he manufacturing sector recorded a growmh of 6.8%in 1986.

14. To stimulate investnents further the CGovernnent has
renoved certain conditions attached to foreign ownership
and jobs. Hundred per cent ownership will be easier and
nore expatriates can be enployed. In addition ownership of
property has been liberalised. Details are available with

t he Mal aysi an I ndustrial Devel opnent Authority (M DA) which



has a British Investnent Advisor stationed in its
headquarters in Kuala Lunmpur and an office here in London

Ladi es and CGentl enen,

15. W have been told on several occasions that the

Mal aysi an industrialisation policy is unwi se and
unrealistic. W have been asked why should we go into heavy
i ndustries and why we shoul d manuf acture notor cars.

The Mal aysi an car has been called a Ml aysi an ni ght mare and
it is losing noney, argues its critics. But how many new
nmotor car industries even in devel oped countries nake noney
the first few years of their existence? In fact, quite a
nunber of new car factories went under w thout selling
hardly one car. Conpani es nmaki ng aeropl anes fold up even
faster. What | amtrying to say is that industries fail and
i ndustries succeed. It is a bit too early to say that the
Mal aysi an industrial policy is wong. In any case it

shoul d really not concern others, particularly foreign

i ndustrialists. Let Ml aysians nuddle their way through

but do take advantage of their policy. \Watever may be

our faults, we have honoured our debts and are not

bankrupt. And with reserves equivalent to seven nont hs of
retained inports, we are not likely to be. | assure you that
you will be safe in Ml aysi a.

16. Anong policies which mght interest you is the
privatisation programre. Indeed, we were into privatisation
earlier than Britain, but | nust admt that inplenentation
is rather slow The Ml aysian Tel econs has been privati sed.
The Mal aysian Railways will be privatised, for $1 Ml aysi an
Ringgit only. So will be the various ports, highways, power
and other public utilities. Foreigners are wel cone to
participate. | amsure, at least, a few of the 50 mllion
Britons can find some opportunity sonewhere in the
privatisation programe in Ml aysia.

Ladi es and CGentl enen,

17. The British are well-known for their spirit of
adventure. You are not afraid of far away places with
strange soundi ng nanes. Mal aysia is neither far away nor
strange soundi ng. But we are just not seeing enough

Britons in Mal aysia. Perhaps you find investing in Ml aysia
still wunattractive. Perhaps you worry about the so-called

I slami c extrem sts whom we trounced conpletely in the

1986 el ections. Perhaps you cannot believe that we have
really discarded the Buy British Last Policy. But, you can

still come to Malaysia as tourists. You will be wel cone
and it will cost you a fraction of your holiday anywhere
el se. What you will see and experience will, | am sure,

convince you that at |east sonme of what | say is true. At
the very |l east you woul d have enjoyed Malaysia and its
friendly, frequently English-speaki ng peopl e.

Thank you.
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