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TI ME:

| amdelighted to be anong experts on organi sati ona

devel opnent. | wish to take this opportunity to thank the
Asian Strategy and Leadership Institute (ASLI), the

organi ser of this function for inviting me tonight. That
Mal aysi a could play host to so many | eadi ng experts on

| eader shi p and nanagenent strategies is indeed conmendabl e.
I would like to extend a warm wel cone to Dr. Ken and Ms.
Marjorie Blanchard and all the other overseas participants
at this Wirld Leadership Conference. | hope you will enjoy
your stay in Ml aysia.

2. Hosting the Wrld Leadership Conference in Asia for the
first tinme is certainly very tinmely at this juncture of

Mal aysi a' s devel opnent efforts, as we know that the 21st
century will indeed be the Asian century. W are noving
into an age of Asian |eadership as Asia energes to becone
one of the primary drivers of gl obal economc growh. The
rise of East Asia is only natural and inevitable given the
dynam sm of countries in this region. It is estinmated that
during the 1990's, growth in Asia will be twice as fast as
growm h for North America and 50 per cent faster than growth
in Europe. Wiilst world growmh is expected to be around
three per cent this year, the East Asian countries are
expected to grow by seven to 10 per cent this year

Mal aysia, with its estinmated eight per cent growh in 1994,
wi I I hopefully continue its track record of sustainable
rapi d grow h.

3. The dynam sm and robustness prevailing in the East

Asi an economies will continue to make them major players in
t he gl obal econony. However, we have to accept that the
road ahead is not going to be paved with gold. W nust
continue to work hard. We must protect the gains we have
achi eved by maintaining continued peace and stability within
our own borders. In this regard there can be no conproni se
on law and order. Wthout stability there can be no

| ong-term econom c growt h. And wi t hout national consensus
there can be no stability. W hope that whilst Western
experts study the remarkabl e growt h and progress of East
Asia, they will not try to i npose on us Western norns and
standards. As young nations, evolving our own systens of

val ues and practices, we need to maintain our rapid
progress. W should always be ready to |l earn fromothers
but the choices should be ours to nake.



4. Ceorge Bernard Shaw once wote, "The reasonabl e man
adapts hinself to the world; the unreasonabl e one persists
intrying to adapt the world to hinself. Therefore, al
progress depends on the unreasonable man". But in

concurring with him | believe we need to adapt ourselves to
changi ng circunstances and conditions. W cannot run away
from change. W nust overcone resistance to change and
enbrace change in order to nove ahead. To be successful in
managi ng change, managers and | eaders nmust be able to change
their mnd-sets, their paradigns and their attitudes.
Leadership is not a matter of words as it is one of
attitudes and actions. It is therefore a mghty chall enge
for leaders to be able to notivate their followers with a
vision that can provide strategic direction and to then help
t hem change their attitudes and behavi our

5. Malaysia is a lucky country but our success did not cone
t hrough luck alone. Malaysia is a success today because of
t he courage and wi sdom of our past |eaders, who were
prepared to enbrace change and notivate our people to accept
change. However, now that we are on the threshold of the
21st century, we need to do nmuch nore. We nust | ook to the
future with confidence, conm tnent and enthusiasm That

Mal aysi a shoul d succeed at all is renmarkable given its
multi-racial and multi-cultural character. Even though
Harvard's Professor Huntington predicted the clash of
civilisations and cultures, | am confident that our
multi-racial nation will remain united and progressive,
provi ded we have the right |eadership attributes.

6. The | eadership chall enges of the 21st century facing
Mal aysi a are mani fol d.

- First, is the challenge to maintain the good tines
presently prevailing in the country. Leaders of

the future nmust be able to maintain continued
econom ¢ prosperity and sustai nabl e devel opnent.

- Second, is the challenge of keeping the Ml aysian
nation closely united. This is particularly tough
gi ven the nature of our country's different

ethnic, religious and cultural groups. The

bondi ng of a united nation has been the greatest
chal | enge of this generation. It will be no Iess

a challenge for future generations of Ml aysi ans.
We should therefore | ook at conditions in Bosnia,
Rwanda, the forner USSR and others, to realise the
cosequences of tribal, ethnic and religious
conflicts.

- Third, is the challenge of maintaining Ml aysia's
i nternational conpetitiveness. The Wrld Econom c
Forum has ranked Mal aysia the fourth

nost - conpetitive nation in the world. W cannot
afford to be conplacent and to | ose our

i nternational conpetitiveness.

7. Leadership is a vital aspect of organisationa
devel opnent that seldomgets sufficient attention. W know



that the | eadership di nension nmust be given greater enphasis
in our organi sations. W have a proverb that says that a
tall tree attracts nore wi nd. Conpanies and countries mnust

t heref ore renew t hensel ves t hrough carefully-pl anned

| eader shi p devel opnent and successi on pl anni ng.

Organi sational renewal will enable successful conpanies to
stay successful even with the changing of the guards.

Li kewi se, nations too nmust undergo | eadership renewal from
time to tinme. Here in Malaysia, we are fortunate that

| eadershi p renewal has been snmooth and | eadership
transitions have been peaceful and orderly. | would like to
urge Ml aysi an entrepreneurs and Chi ef Executive Oficers to
al so plan for an orderly succession to achi eve successfu
organi sati onal renewal .

8. Anot her key di nension of |eadership that needs to be
sufficiently addressed i s business or managenment ethics. It
is equally inportant that managers and corporate | eaders
have high noral and ethical standards in line with the
traditional values of inculcating noral integrity. I am
delighted that Dr. Ken Blanchard will be speaking to us
toni ght on “~The Power of Ethical Managenent'. This is
because ethics is inmportant anong nmanagers and busi ness

| eaders if they are to be socially responsible. CQur
corporations need to becone caring corporate citizens.

9. Creativity and innovativeness are two other subjects

that nmust be given greater inportance in managenent studies.
Mal aysi an conpani es nust strive to innovate and be nore
creative. In this rapidly changing world where speed is a
vital conpetitive advantage and tine is of the essence,
creativity and innovativeness are key success factors for
the 21st century managenent.

10. Education and human resource devel opment wil |

remai n the cornerstones of our plans and strategies in the
years to cone. W nust continue to invest in our human
capital. In this regard, the Governnent will accord greater
i nportance to human resource devel opnent. Mal aysi a wi shes
to develop into a successful regional centre of excellence
for education. The Governnent will continue to |liberalise
our approach to education so that education becones a vita
conponent of our strategy. In this era of information

t echnol ogy, know edge, skills and ideas are new sources of
conpetitive advant age.

11. The 21st century definitely belongs to people with

i magi nati on and know edge. Since the business of tonorrow
is the education industry, Ml aysians nmust work towards
devel opi ng Mal aysia as the centre for education, - i.e. the
educational hub of South-east Asia. Ml aysia therefore

wel cones the participation of foreign universities and
training providers to not only come to Malaysia to train our
nation of 19 million people but to use Mal aysia as the base
for South-east Asia, a thriving region of 300 mllion
peopl e, needi ng new skills, know edge and technol ogy.



12. | hope the World Leadership Conference will focus on
some of the issues | have nentioned earlier. | hope you

wi || share your know edge and experiences wi th one anot her,
for in this increasingly interdependent world, nothing can
be nore satisfying than building international bonds of
friendship and goodw || across borders and cul tures.

13. On this note, | have the greatest pleasure of
officially declaring open the 1994 Wirl d Leadership

Conf er ence.
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