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TI ME

Mal aysi a has been very fortunate to experience rapid
growmh in recent years. Qur continued econom ¢ and soci al
progress has contributed to the overall stability and
prosperity of the country.

2. Now that we are at the threshold of the Seventh Pl an

the tine is opportune to review our strategies. Their

rel evance and effectiveness in achieving national objectives
and targets nust be assessed. This is particularly critica
inthe light of rapid technol ogi cal changes, both nationally
and internationally.

3. Sustaining growth in the increasingly conpetitive

worl d econonmic order will be our major challenge. This is
because 85 percent of the world' s wealth is still shared
anong the richest 20 percent. Ampong other things, this is
due to the fact that capital and technol ogi cal resources are
still under the control of industrialised countries.

4. Economic conpetition and political restructuring are

now bei ng reinforced by the conbi ned effects of a new
factor: the digital econony and the borderl ess world.
Information technology or IT, integrating the power of
conputers and tel econmuni cation, is providing easy access to
information: to anyone, at any tine, in any place and in any
form Unfettered information flow across boundaries, in

real tine without regard for distances while providing

new opportunities, can also be a threat to the well -being

of countries politically, economcally and socially.

5. However IT is nore than just a new technol ogy. It

i nvol ves a fundanmental shift in the way we think and
function. The demand for I T products and systens stens from
the need to increase efficency and productivity in a
conpetitive world. W have learnt that first by automating,
and then lately by transform ng work processes, we can gain
a quantum junp in productivity. Socially, people have

di scovered the utility of instant gl obal comrunication. A
fundanment al psychol ogi cal need is being fulfilled and at the
same time the floodgates to enhanced intellectua

i nt erchange have been opened.

6. The know edge society is therefore not nerely a new
mani sfestati on of technol ogi cal inventiveness. It marks the
rise of informati on and know edge as new paraneters in



econom ¢ advancenent and social progress. The essence of
t he know edge society lies in its contents. The key human
skills are cognitive, nmental and intellectual. Thus human
resources becone the ultimte resource for any nation

7. The application of IT in all critical areas has been
promoted in this country for many years. As a corollary,
the el ectronics industry has become one of the major

manuf acturing activities, contributing about 25 percent to
our GDP. Use of IT in both the public and private sectors
has been encouraged, resulting in per capita expenditure on
I T becom ng one of the highest anmpbng devel opi ng countries.
In the md-80s we al so deregul ated the tel econmuni cati ons

i ndustry by privatising the Tel econs Departnment. W have
now gone one step further by introducing conpetition in the
t el econmuni cati ons busi ness. Mre inportantly education and
training in I T has been vastly expanded through encouragi ng
local institutions to venture into new areas and by
stinmulating the growh of private educational institutions.
Addi ti onal human resources possessing new skills have been
produced, even though we still do not have enough

8. In the past we facilitated the devel opnent and
application of IT through the bottomup approach. This is a
necessary phase to enabl e people to experinent and
experience, to learn and to gain expertise. Lately we have
deci ded that the bottom up approach has to be conpl enented
by the top-down policy planning and nanagenment schene as
well. The formation of the National IT Council is geared
towards the establishment of national policy inperatives
which will propel us into the Informati on Age. W need to
know the priorities in order to optimse the use of
resources avail able. Key industries, their main players and
the related success factors have to be understood. Critica
applications in econom c and soci al devel opnent have to be
identified and inpl enented. Top-down policy planning and
managenent therefore serves to steer the national IT
programe towards achi eving our devel opnent objectives nore
efficiently.

9. Already we have enbarked on an anbitious programe to
establish a Multinedia Super Corridor (MSC) in Ml aysia.
This corridor stretches all the way from Kual a Lunmpur to the
new KL International Airport in Sepang, enconpassing an area
of about 15 kilonmeters wide and 40 kil ometers long. This
corridor will not only house the new KLIA with the nost
advanced Total Airport Managenent System (TAMS), but al so

t he new governnent centre of Putrajaya, which is being

pl anned to be an Intelligent City.

10. The objective of the MSC is to showcase the devel opnent
and application of multinmedia in industry and busi ness as
well as for life and work in general. Software, hardware

and systens conpanies in the conputer, telecomunication and
broadcasting industries will be attracted to | ocate their
operations in the MSC. Businesses integrating both the

print and el ectronic nedia, including publishing,



i nformati on services, broadcasting and novie industries wll
be prioritised. Wrld class conpanies in these business
areas will be invited and | ocal comnpani es encouraged to
beconme their business partners.

11. In order to attract these conpani es the best
infrastructure will be provided. A network of highways
criss-crossing the MsSC is already being inplenmented. To
conpl ement the highways, there will be a Light Rail Transit
(LRT) as well as an Express Rail Link (ERL). These |inks
will provide rapid and efficient transport between the najor
centres such as the airport, Putrajaya and the ports, and of
course, to the rest of the country. The electronic

super highway will also be in place. Broadband

tel econmuni cations is already being inplenmented through
fibre optic transm ssion, synchronous digital hierarchy
(SDH) and satellite |inks.

12. Multinmedia cities will be created in the MSC catering
to various industries. Around the KLIA the Airport City
will facilitate and synergise air travel. This city wll
not only cater to the needs of passenger and freight air
transport businesses but al so integrate passenger transport
with the travel and tourist business globally.

13. The needs of IT in government will spawn another mgjor
area of business activity. Putrajaya will see the creation
of new ki nds of governnent services made possible through IT
and nul tinedia. Hi gher |evels of efficiency and

productivity will be achieved by using IT to transformthe

i nternal operations and processes of governnment agenci es.
Services offered to the public will also be reengi neered
such that the clients will be able to interact directly with
public servants through el ectronic nmeans and in some cases
even avail thenselves of the services by direct interaction
with intelligent and automatic I T systens.

14. The MsC will fulfill four primary objectives. First,

it will denonstrate the effectiveness of nmultinedia in

i ncreasing the efficiency and productivity in the production
and delivery of goods and services in both the public and
private sector. Second, it will introduce a new supply and
demand spiral for the nultimedia industry |located in

Mal aysia for the world market. Third, it will add value to
the infrastructure already put in place in the MSC,

i ncluding KLIA, Putrajaya, the transport network and the
el ectroni ¢ superhi ghway. Fourth, Putrajaya will stinulate
the grow h of electronic governance: one that is nore open
transparent, responsive and entrepreneurial; in short nore
suited to the Information Age.

15. The viability of the MSC concept has been accepted,
both by the governnent as well as by many conpani es we have
interacted with. Miultinmedia, its coordination and

devel opnent, including the proposed Miltinmedi a Devel opnment
Corporation will be placed under the Prine Mnister's
Departnment. Coordi nation is necessary as nultinedia touches



upon many kinds of information infrastructure and

i nformati on content. The MDC will be the naster planner

and strategic armfor the creation of the MSC. It will also
pronmote the MSC t hroughout the world in order to attract the
best conpanies to work with us.

16. These new initiatives will not be possible w thout
strong econony and political stability. A though we have
done rather well in the manufacturing industry, we should
now | ook at the services sector, particularly those services
that are information-intensive with high val ue added.

17. As for the MSC itself, having state-of-the-art
technol ogy at hand will nean nothing if we do not prepare
ourselves to apply it. There is a need for a nore bal anced
approach to I T devel opnent and application. W shoul d not
view IT and multinmedia nerely as technol ogical artifacts.
Rat her there shoul d exi st a nore harnoni ous bal ance between
t he technol ogi cal inperatives and the social needs of

soci ety.

18. Towards this end, five key principles nmust be
consi dered: -

First, the technol ogy push through rapid advances
shoul d be bal anced by the social pull represented by
the econonic, social and cultural needs of the people.
The proper application of IT requires the creation of
soci o-techni cal systenms which nust neet soci al

obj ecti ves.

Second, our Information Superhighway shoul d be equally
bal anced between technol ogi cal sophistication and the
efficacy of the information content.

Third, while the government can take the | ead by

form ng new strategies and facilitating their

i npl enentation, the private sector nust play its part.
Mal aysi an conpani es nust be nore innovative and
creative by venturing into the multinmedia i ndustry.

Fourth, there should be greater focus on transfornmation
as opposed to automation. Knowing that I T has the
potential of transform ng organisational structures, we
shoul d reengi neer our processes to gain even higher
benefits fromIT investnent.

Fifth, we need to reenphasise the inportance of human
resources in realising these aspirations.

19. Many kinds of bal ance nust be achi eved. Not only nust
peopl e gain conpetence and literacy in IT, they nust al so
know t heir specialised areas well, so that they may be able
to reengi neer the necessary work processes. At the sane
time, know edge and skills nust be bal anced with the right
val ues and attitudes towards information and know edge so
that they will create the required culture in the work



envi ronnent .

20. Mnl aysia has reached a crossroad in its economc

devel opnent. The choice seens to be clear: the need to
enbark on a programre to apply multimedia nore intensively
in business and in society at large. The M5C is a mmjor
initiative in this direction. The synergies created wl |
bring into sharp focus the key success factors and the
probl enms that may arise.

21. | amconfident that Infotech Malaysia 95 will set a new
trend in discussions on IT by highlighting the critical
conmponents of our IT policy. | wish everybody a fruitful

del i berati on.

22. On this note, | declare this Infotech '95 Conference
open.
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