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I would like firstly to thank the organisers for inviting ne today
to speak at this semnar and to officiate its opening.

2. Stragetic thinking is a relatively new thing. People have been thinking

for along time, | think. But the results sonetine seens to be that they
don't think at all - much |l ess strategise their thinking. That is why in
the history of mankind there have been any nunber of quarrels and wars arid
killings and brutality. If we think we would not be doing all these because

they are not only inhunman (in fact they are really very human for humans
tend to be quite inhuman), but they do not bring any gain to anyone.

3. Take the last world war - 20 million died because Gernmany and Japan
wanted to have an enpire while Britain, France and Anerica wanted to keep
the enpires they had. In the end Gernmany and Japan won nothing while
Britain, France, the United States, Netherlands and others did not get to
keep their enpires.

4. On the other hand after the war Japan and Germany becane great , economc
powers and doninate the world, while Britain and the other so-called victors
becane | ess than second rate nations.

5. If they had thought deeply in the first place, the present situation
could be achieved w thout having to kill 20 million people and to atom bomb
two cities to nothingness.

6. Not having learnt to think after four millenniuns, can we learn to think
how? Can we really learn to think strategically?

7. Although wars between nations were not the result of strategic thinking,
rather they were the result of greed, the battles and the conduct of wars do
i nvol ve strategies and strategic thinking. In fact at one time strategy
was only alluded to in the conduct of battles. Do you make a frontal attack
or a flanking attack or a pincer noverment? Do you soften the eneny first

t hr ough bonbardnent or do you take him by surprise with no bonbardnent to
warn hin? Do you retreat in order to draw your eneny intc, a trap or do you
wi thdraw to regroup and counter attack? And many nore strategi es and

conbi nati ons can be worked out, debated, tested and enpl oyed.

8. O course the strategist would be credited with thinking up the right
strategy for winning the battle. But actually it was the victory which made
the strategy seem correct. The sane strategy would be blaned if the
battl e was | ost.

9. Still it is good and sonetines necessary for strategies to be decided



upon when attenpting to do sonething. The strategi c thinker exan nes the
di fferent approaches to achieve the objective. He tries to picture the
possi bl e scenarios and the reaction to each part of each scenario in order
to determ ne whether the strategy will succeed.

10. In thinking strategically no feelings, sentinents or enotions can be
allowed to influende the approach. The thinking nust be devoid of bias, of
self-interest even if the objective is self-interest. The possible
reactions and thinking of others, friends and enem es nust al so be taken

i nto consideration and di spassi onately wei ghed and ad-i nj udi cat ed.

11. After careful scrutiny of all the possible scenarios and the reaction
or effect of each part of each scenario, then and then only can a route or
an approach be chosen. If the thinking process is as described then it can
be considered as strategic thinking. The chances of success woul d be
greater if the thinking is strategic but there can never be absol ute
certainty.

12. If amnot a mlitary man. So | amquite relieved that the organi sers
have not asked ne to speak with regard to strategies on howto win battles
on the battlefield. | amnot a political scientist either. So | amrelieved
that | amnot required to speak to you like an acadenmic. | ama trained
nmedi cal doctor rattler out of touch with ny profession now and probably
woul d never be in touch again. Doctors usually have no strategy. Certainly
| did not when | was practising. | only had a kind of routine which I nust
say served ne well in politics also. Wenever faced with a problem | would
begin by taking the history, enquire about tihe synptonms i .e. how the
probl em mani fest itself do a physical exam nation (like examining |latrines
and flushing themto see whether they work), do some |lab test, make a

di agnosis (nust nake a diagnosis -- nmust not fear being wong because not
di agnosi ng or deciding is worse than diagnosi ng or deciding wongly) then
teat or propose a solut ion to the problem No strategy required.

13. But | nust admit that in tke running of a country strategies are
required unl ess you just want to administer and not devel op. To devel op
i.e. to inmprove over the present state, we nmust have a strategy and a
strategic plan.

14. Perhaps | should give ny own definition of strategy. A strategi is a
set of approaches towards achi eving an objective. In the case of a
devel opi ng country |ike Malaysia the objective is to devel op the country-to
achi eve devel oped country status by the year 2020. Having a clear-cut

obj ective makes the strattegy towards it less difficult.

15. One can develop a country in many ways. One can just tag al ong,
attending to problens as they present thenselves. But people m ght get
i mpatient and throw you out of office. This strategy mi ght not work.

16. One nmight decide on providing education and training and | eave the rest
to the initiative of these people. But they nmay not be too keen to devel op
the country as nuch as they are keen to devel op t hensel ves.

17. There are many things or many approaches that one m ght use. They nay
succeed or they may fail. But i amnot attracted to the passive kind. There
is too much uncertainty.



18. The better thing it seems to me is to anal yse the objectives and set out
to achi eve each one of them by knowi ng what is needed and neeting the needs.

19. Malaysia is a country of many races and religions. It is therefore
potentially unstable. If the devel opnent objective is to be achieved there
nmust be peace and stability-politically, socially and econom c. The
strategy adopted was to nake everyone a little bit unhappy wth his [ot by
denyi ng everyone some t:hings which he wants. The reason is sinple. You
cannot give each one everyhing that he wants because it involves taking
sonet hing from soneone else. At worst this approach may result in all of
t hem gangi ng up agai nst the Government, which would bring them cl oser

t oget her. At best they would realise that others are not happy too
because they too have to give up something. They can then say "serve you
right" to each other and get sone satisfaction from seeing the suffering
of others. It is in '"the nature of Man to get satisfaction fromthe

m sfortunes of others.

20. \WWatever the reason racial problens and antagoni sm has not plagued this
country and hanpered devel opnent since the 1969 race riots. Maybe our
strategy was right, | don't know.

21. On the other hand other countries have nade the pursuit of happiness
(presumably by all their citizens) their objective. The fact is that there
can never be happiness for all. How could there be when the happi ness of

one group depends on the enslaverment of another group? To correct this,
slavery was outlawed. The newy |iberated slaves were happy (for a tine) but
their nma.sters were not. It would be better if instead of aiming for

happi ness for all, the aimis a little sadness for all. It is easier to
achieve equitability of sadness than equal happiness. On the other hand if
the objective is to pursue happiness then all may do so wi thout ever
achieving it. But happiness will elude all. Al will be unhappy forever.

22. In the attenpt to achieve equitability Ml aysia could have taken the
easy route. Comuni sm and socialismboth believe that equitability could be
simply achi eved by taking fromthe haves and distributing to the have-nots
in equal portion. Fortunately Malaysia rejected that route. As we now know
the only result of robbing the rich to give to the poor ala Robin Hood is to
nmake everyone and the whol e country poor, backwards and unhappy.

23. On the other hand absolute freedomto conpete in a totally free market
system al so |l eads to extreme disparities and unhappi ness. The rich with al
the noney and the forces at their command woul d becone richer and the poor
poorer. Society is not served by this extrene disparities.

24. And so we chose to allow for limted disparities in a regulated free
mar ket . The New Economic Policy (NEP) is the answer.

25. The NEP is as much a strategy for achieving political stability and
econom ¢ devel opnent as it is to overcone the econonic and socia

inequities within the multi-racial society. All these are to be achi eved not
by a process of robbing the rich to give to the poor but by creating
opportunities and training the have-not Bumiputeras to acquire the wealth
and the social position which the non-Bum puteras appear to be enjoying.



26. Still there rmust be some sacrifice on the part of the non-Bum puteras,
and therefore some unhappi ness. But the Bumiputeras will not get and will
not be given all that they consider their right, even in the interest of
equity. Despite the consideration for the interest and feelings of al
sides there was much criticism The NEP | egalised discrimnation, said the
al I knowi ng and all-wise foreign critics. In one country the courts threw
out affirmative action because it was preferable to have inequity in fact

than inequity in law. The lawis all inportant and may not be tenpered with
even if it perpetuates injustice. Isn't this the age of the rule oft law? It
is not justice which is inportant. And so even if the lawis unjust it

must be preserved.

27. But Malaysia persisted with the NEP . In order not take fromthe haves
what they al ready have, aveflues were identified or created.

28. Wiile it was relatively easy to distribute equitably a little wealth
to each of the Bunmiputera so that everyone benefits fromthe NEP, there
woul d still be no bal ance between the non-Bum putera and the Bum putera
because in the non-Bum putera society tlhere are tycoons, a big mddle

cl ass and poor people. On the cther hand the Bum puteras seemto live in
a socialist society where everyone would be equally poor. Even when
averaged out the two societies would exhibit great disparities. To nake a
success of the NEP the Bum puteras nust have al nost as many rich and

m ddl e cl ass people as the non-Bum puteras.

29. This is not as easily done as giving schol arships, training, |icences
and small credit in order for everyone to benefit fromthe NEP. Sonething
nore had to be done if the Bumi puteras are to be stratified as the non-
Bum putera. Privatisation gave the needed opportunity.. The privatisation
projects were big enough to propel Bumi puteras into the big | eague. But
they have to be well selected or the whole strategy woul d backfire.
Fortunately there were a few Bum puteras who had | earnt to manage big
entreprises belonging to the Governnent. Wile they had not shone they were
nevert hel ess experienced. It was decided to try themout. The rest is
history. Today there are nunerous Bum putera managers and entrepreneurs
in every field to nake the Bumi putera's economic role and prosperity al nost
conpar abl e to the non-Bum put eras.

30. There are as yet not enough mddl e class Buni puteras but variou
strategi es have al ready been devised to enable the Ml aysian niddle class
to have a fair Blum putera nenmbership.

31. The strategy for achieving the NEP target nust not cone too nmuch into
conflict with the strategies for a rapid growth of the econonmy. W have
seen how t he Socialist and Comruni st approach towards equitable

di stribution of wealth had resulted in stunting econom ¢ growth and
general poverty all round.

32. The NEP as we all know did not get in the way of the nation's economc
gromh. In fact the growth of Ml aysia during the tinme of the full NEP

i mpl enentati on was quite extraordinary Countries w thout racial problens
have not grown as fast as Ml aysi a.



33. For wealth to be distributed there nust be wealth to distribute.

O herwi se you will be distributing poverty. Govenent cannot create
wealth. It can only provide the conditions or the environment others to
create wealth. Not everybody can create wealth. but in a conmunity or a
nation there usually are a few who have the knack or the skills to create
weal th. They nust note only be preserved but nurtured.

34. And so the Governnment of Malaysia was and is business friendly.

We deci ded to adopt the nuch-criticised Japan | ncorporated concept. The
CGovernment and the private sector will work together in order to create
wealth for the nation. In fact it is not only national wealth which
resulted from Mal aysi a | ncorporated but Governnment revenue al so i ncreased
t hrough i ncome and corporate taxes.

35. One of the strategies for increasing Government revenue is to reduce
tax rates. Governnent actually abolished sone taxes while incone and
corporate taxes have been systematically reduced. The result is that
CGovernment revenue has increased by 10 percent every year. Strange but
true.

36. All these are not as sinple as they sound. Strategies don't work even
if they are the correct strategies. The inplenmentation of even the nost
careful ly thought: out strategies require careful judgenent. A great dea

of pragmatismand flexibility is needed and yet they must not be such as
to make nonsense of the strategy. It is really doubtfull whether Ml aysia's
strategy can be adopted whol esal e by others, although it is likely that the
adoption of certain features may yield fair results.

37. Wile all these things are going on in the econonmic field the politica
field has not been negl ect ed. A multi-ethnic society is one of the nopst
difficult to handle politically. But Malaysia is not just multi-ethnic. That
ethnic difference is anpilified by lingual, religious and cultura

di fferences. Fortunately for the nation the correct strategy was formul ated
or at l|least discovered by the founding fathers of the nation -prillcipaily
the first Prine M nister-Tunku Abdul Rahman

38. The Tunku's charism and royal |ineage enabled himto be accepted as

a | eader by the Chinese and the Indians. Unfortunately he took Mal ay and

UWMNO support for himfor granted. The strategy was right but the handling
was not quite so adroit.

39. Still the strategy of working together rather than fighting each other
was basically sound. And so despite the race riots of 1969 Tun Razak
expanded on the theme of collaboration rather than confrontation. The Tun
opened up the Alliance and ushered in the National Front, a coalition of
political parties of all shades and hues held together by a distaste for
the kind of racial confrontation that resulted in riots and killings. There
is no ideological glue which holds together the diverse parties of the

Bari san Nasional. But the parties are much nore cohesive than ideotogica
fellowtravellers who often formcoalitions of opportunity -- or
opportunistic coalitions. In fact the unity of the Barisan Nasional is nore
than that of a single party of many factions.

40. But the Barisan Nasional is not the usual coalition with a distinct
first anmong equal s understandi ng. The | eadership of UVNO a nd its | eader



is acknow edged but no one interferes in the affairs of other coalition
partners, not even UWNO its | eader

41. There are nmany other unique features of the Barisan Nasional but suffice
to say that the coalition is strategic. It has enabled the different races
and the different racial and nomnally non-racial partners to work together
wi thout losing their distinct identities and interests.

42. The Barisan Nasional strategy is sinple and comobn-sensical. It is
based on what every one believes and says is good, especially everyone who
is not involved. Sinply stated the strategy is that it is better to work
together than to fight each other. Yet very few races and nations in the
worl d woul d be prepared to make the necessary sacrifices in order to make
cooperation and col |l abcrati on possible. Mst prefer to fight and to
nmassacre even in order to get everything for thensel ves. The situation

in Bosnia Herzegovina, Algeria, Palestine and countries in Asia is typica
of the all or nothing mndset. In all these situations the prize fought for
will be totally destroyed so that the w nner gets 100 percent or nothing.
That 50 percent of something is better than 100 percent of nothing is
obvi ous but jingoismprefers nothing to sonething. It is crazy but there
are many who would chose to die for nothing, in the name of loyalty to the
cause.

43.1 have spoken at |ength about Mal aysia and Mal aysi ans and the strategies
we use to achi eve what we have achieved.

44. Throughout this narration you may gl ean the essence of strategic
thinking. It really is not sone gift, sone strange capability.
Strategic thinking is very much common-sense thinking. It focuses on
achieving the target set by the best route possible-which my be the
shortest distance between two points or by a round--about |onger route.
Qoviously strategic thinking includes |ateral thinking. Indeed |latera
thinking is an essential ingredient of strategic thinking.

45. As an exanple of strategic thinking enploying the indirect approach

the tax strategy of Malaysia is worth citing. Under British rule a high

i mport duty was |evied on [uxury goods, since |uxury goods was unnecessary
and those who bought them were the rich people. But the British nade Penang
and Si ngapore tax-free islands where these |uxury goods of course were very
cheap. The Peninsul ar peopl e overcane this sinply by petty smuggling. The
CGovennent gai ned not hi ng.

46. As travelling becane nore popul ar the anpunt of snuggling becane

quite substantial. After independence the snuggling was so big that shops
in Mal aysia ceased to sell |luxury goods. Governnent was getting no revenue
despite the high duty on | uxury goods.

47. In the early days of independence the tax strategy was the direct
straight |ine approach. To increase Government revenue increase the tax
rates and the dutiable itens. And so inmport duty inconme and corporate taxes
on such items as crown corks were increasingly taxed. Revenue increased a
little but the cost of collecting taxes increased nore. For the strategy
and the effort it was not a worthwhile exercise. As a side effect people
hat ed the Government.



48. A new strategy was devised in order to increase Governnent revenue and

grow the econony as well. The tax on luxury goods was abolished conpletely
and other taxes were reduced. No new tax was introduced. The result was
quite startling. Shops began to sell luxury goods to locals and foreign

tourists, making very substantial profits and of course paying nore
corporate and personal incone taxes where once there was none. The | owered
taxes attracted nore new busi nesses, expanded ol d ones and generally

i ncreased the buying power of the people and the profitability of retailers
and ot heP econonic activities. Altholjgh the tax rate is [ower, the nunber
of individuals and busi nesses payi ng taxes increased considerably and of
course Goverrlrnent revenue went up

49. The tax strategy of the CGovernment does not hurt the people, does not
alienate them contributes to econom c grow h and increases Government
revenue. The approach is lateral in a very radical way. To collect nore
revenue, abolish or lower taxes. It is, as they say, as sinple as that.

But it is strange how very few want to give up sonething that they have in
order to get nmore of the sonething.

50. Strategic thinkling cannot be based on feelings and enbtions. |ndeed
requires rejecting feelings and enotions. So-called nationalists for
exanpl e want to force the use of their |anguage on everyone. They want a | aw
to conmpel such usage. But laws are notcriously incapable of pronoting what
peopl e do not want . People will seek ways and neans to negate the | aw.

51. The English | anguage was not spread by |aw even in the days of the
British Empire. It was spread by the obvious success of the English
speaki ng people and the useful ness of the | anguage for comunicating

bet ween peopl es of different races. Peopl e want to be identified with
the successful, not with failures.

52. And so in order to prompte a | anguage the thing to do is to make the
speakers of the |anguage successful and worthy of enulating. If in order to
become successful you rmust |earn another |anguage, in the interest of
pronoti ng your |anguage you nust do so. It is a paradox, but it is
neverthel ess true. It is of course another exanple of lateral thinking in
the formulation of a strategy. You do sonething that is seenmingly contrary
to what seens ratj;onal and yet you achieve the objective. Again the |ine
joining two points is not the shortest distance between the two. Strategic
thinking requires that we don't always do the natural or the expected thing.

53. And so strategic thinking here and in many areas require a roundabout
approach, not a frontal attack, not force but diplomcy. Sone people have
such a good strategy that you woul d be saying thank you even as they
squeeze you dry.

54.1 aman amateur in strategic thinking if my kind of thinking can be
considered strategic. | amnot qualified to talk on this subject. But |
must admit that it is an interesting subject on which I should contribute
ny one cent worth of opinion.

55. You can ignore all that have said and | wouldn't nind it at all.

will not go down in history as a great thinker. | amnore a dooer than a

t hi nker. Many people say that | often shoot fromthe hips. Perhaps they
are right . Certainly they take caref ul aimat ne when they say that. But



if you hold public office you nmust accept being shot at. | amglad that
the shooting is hypothetical rather than literal. Qher |eaders are not so
l ucky.

56. At the nonent, | amtrying to think strategically about our economc
and financial market. | have not conme up with any good strategy. But | know
one thing. If we panic and we | ose our discipline, we Mal aysians will suffer

We may not recover whatever the strategy we may choose to inplenent. But if
we retain our conposure and we are disciplined in inplenenting even
strategically weak plan, we will succeed if not fully at least partly.

And. as we go along we will make the necessary adjustnents, and we wl|l
recover.

57. W& are indulging in strategic thinking at the noment. W may cone up
with a solution soon. Gve the solution a chance and, by the Grace of God,
we will overcone.
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