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Terl ebi h dahulu, saya nengucapkan terim kasi h
penganj ur persidangan ini kerana nmenjenput saya
menyanpai kan ucaput ama serta nerasni kan pemnbukaan

ASEAN Tel ekom 98 pada pagi i ni.

2.

The t hene of this conf erence, " ASEAN
Tel ecommuni cat i ons: Dri vi ng For ces And Strategic
Responses' is, indeed, nost appropriate and relevant.

It provi des an opportunity for telecomunications
practitioners, nenbers of the business conmuni ti es,

policy makers and regulators as well as potentia
i nvestors to deliberate on the issues of the day and to
identify workable strategies in the light of t he

prevailing economic situation faced by nost ASEAN
countries. Apart from the current economc turnoil,
there are other challenges that the tel ecomunications
industry has to face as well as to positively respond
to in order to nmaintain the pace and spread of
devel opnent of t he t el ecommuni cati ons i ndustry
commensurate with the demands of devel opi ng economi es.
Let us exam ne sone of them

A very significant challenge is one that is posed

by the rapid developnent in comunications technol ogy
and the changing dynamcs of world trade. Unlike sone
other industries, demand in the comuni cations industry
is heavily dependent on technol ogy because of rapid
i mprovenents in the quality and range of services
resulting from technol ogical advancement. Continuously
greater technol ogi cal sophistication will continue to be
the trend. It is already evident that the single nost
power ful technol ogi cal breakthrough in comunications in
recent years is digital technology. This innovation has
fuel ed t he conver gence of t echnol ogi es in t he
t el ecommuni cati ons, br oadcasti ng and conputi ng
industries. It has given rise to a new value chain and a
new industry structure with digital technology as its
basis. In short, a multimedi a paradi gm has now evol ved.

This devel opment has caused a profound inpact on
the industry structure of the traditionally segnented
and fragnmented telecomunications, broadcasting and



conputing industries. The convergence of technol ogies
of these industries has already begun to revol utionise
conmuni cati ons and mul ti medi a devel oprments gl obally. New
pl ayers, alliances and technol ogical solutions for
transm ssion, net wor k devel opnent and pr ogr anme
di stribution have begun to energe. This has inevitably
led to new strategies for sector restructuring and
cross-sector activities.

5. Technol ogi cal changes have not only reduced the
cost of information processing and transnission but also
render ed advanced i nformati on and comuni cati ons

services largely indistinguishable. This has opened a

new way of neeting a wi der range of user communications
needs, one t hat is more flexible, cheaper and
i ndependent from t he exi sting conmuni cati ons
enterpri ses. Consuner s wor | dwi de, from | ar ge

corporations to small businesses and domestic users, can

now

enjoy a wder access, better quality and |ess

expensi ve conmuni cations and i nfornmation services.

6.

Currently, large nultinational corporations form an

i mportant segnment of the world communications market
because t hey require advanced and sophi sti cat ed
conmuni cations solutions and are wlling to spend a
di sproportionate amunt of revenue on communications
needs. The world comruni cations and informati on markets

are
tri

presently estimated to be worth alnost USD one
lion and these narkets are domi nated by services

whi ch account for eighty percent of the global revenue.

7. Therefore, to sustain and maintain their positions
in the globalised informati on econony and to continue to
be conpetitive, | ocal enterprises in devel opi ng
countries, which are still largely technol ogy-based

nust nove swiftly to re-engineer their busi ness,
restructure their services, expand overseas, penetrate

gl obal rmarkets and capture sales. Towards this end, and

in

view of the current financial setback, the industry

pl ayers nmust conpete hard for the direct foreign
i nvestnments of transnational firns that domi nate |arge
segnent s of t he conmuni cat i ons and mul ti nedi a
i ndustries.

8.
busi

In recent years, in addition to technology,
ness practices related to communications have

changed very quickly. A strong business demand for

bet t

er quality and variety as well as lower costs of

communi cati ons services reflects increased awareness of

the econonic inportance of conmunications. New nmarkets
conti nue to evolve wth totally new denmands for
servi ces. Devel opnent at the software front, for
i nstance, has enabled computers to talk and, at the sane

time, elimnate |anguage barriers between machines and
humans. El ectronic comuni cati ons will enable our



nmenos or nmmil to be delivered in a | anguage ot her than
that in which they were sent. The voice recognition
technique and automatic nessage translation, on the
other hand, wll nake it possible for us to conduct
tel eneeti ngs where everyone is able to speak in his or
her own |anguage. This has led to the devel opnent of new
markets for nore sophisticated application requirenents
and information services

9. As the main platformfor the information industry,
the development of technology in the communications
sector has caused a significant inmpact on the growth of
this i ndustry. The energence of the i nformation
i ndustry and econory brings into reality t he
internationalisation of services. This developnent is
expected to have substantial influence on the role and
market structure of the communications industry. In
addition, the liberalisation of the service industry,
whi ch includes communi cati ons and ot her public services,
has resulted in the extension of conpetitive contracting
in business and governnent. Finally, with the breakdown

of geogr aphi cal boundaries and national regul atory
aut onom es together with significant growh in the value
mar gi ns of content software and hardware in t he
el ectronics industry, the pressure of conpetition has
gr own tremendously. It has al so expanded t he
conmuni cati ons market fromnational to global Ievels as
wel | as unl eashed aggressive enterprises seeki ng
busi ness opportunities abroad. In short, and from the
macr o econom ¢ per specti ve, t he gr owi ng

i nternationalisation of the comunications industry has
given rise to inmmense opportunities for expanding into
new narkets and attracting foreign direct investments
as well as broadening the range of service providers.

10. These opportunities will pose challenges to many
devel oping countries, especially in terms of efficiency
i mprovenent of the conmunications industry. This is in
view of the fact that efficiency inprovenments are vital

not only to capture opportunities that have been nmde
avail able in the export markets, but also to enhance the
overal | conpetitive edge. In this regard, t he
government is prepared to set national priorities based
on a global perspective through the establishnent of a
nore liberal trade and investnent regine to naxinse
the internationalisation of the conmunications industry.
Hence, the nobve by the Government to allow foreign

i nvestors to i ncrease their st akes in | ocal
conmuni cati ons conpani es, signals our i ntention to
ensure that the conmunications sector will benefit from
foreign di rect i nvest nents besides enabling | oca

conpani es to | everage for export opportunities.

11. I would like to remind everyone that although
foreign conpanies nmay now play a promnent role in the



t el ecomuni cation industry of devel oping countries, they
must never forget or disregard the nationalism the
pride and the sensitivities of the locals. The locals
appreci ate their need for foreign partici pation
particularly in the telecomunication field because of
the enornous investnents needed, the sophistication and
the constantly changing technol ogies. Wthout foreign
i nvestments and technology it is possible for themto be
di sconnected from the worldw de international system
But their wllingness to sacrifice their nati ona
i ndependence and identity cannot be unlimted. Even if
their Governments are pragmatic and wish to open up as
wi dely as possible for the sake of keeping up wth the
rest of the world, the people mght not be so wlling.
The people will be especially unwilling if the price is
to be paid by them through losing their jobs for
exanpl e. We are already seeing this in some countries
where restructuring involves laying off workers. It
should not be allowed to happen in the tel ecomrunication
i ndustry when countries open up

12. VWiile privatisation has becone the norm the
CGover nirent wil | continue to play a constructive,
facilitative and proactive role in supporting t he
devel opnent of this industry to build up the basic
infrastructure for the new information econony. The
conmuni cations industry enjoys a high priority in the
Government' s ni cr o- economni c devel opnent pr ogr amre.
Several policy alignments and structural adjustnents
have been carried out to enable this industry to nove
forward to generate nore significant growh in the
years to cone. Realising the need for a nore flexible
and dynam c policy, regulatory and | egislative reginmes,
the Government has already taken the necessary steps to
review and introduce changes to keep abreast of the
rapid evolution in technology and to respond to energing
needs of the market.

13. Among ot hers, the Communications and Mil tinedia Act
1998 was passed by Parlianent in July this year, and is
expected to be inplenented early next year. This Act
bears testimony to the CGovernnent's comitnent and
recognition of the inportant role played by this

i ndustry in supporting the economni ¢ and soci a

devel opnents of the country. The Act provides t he
necessary legal franmework for a new policy and
regul atory regi me for t he conver gence of t he
t el ecommuni cati ons, br oadcasti ng and conputi ng
i ndustries. It is also a manifestation of t he

Government's intention of defining a nore open and
mar ket - driven approach in dealing with the industry.

14. In line with the need to pronote a nore dynam ¢ and
i nfornmed nmarket environment, the Government has revi ewed
the policy and regulatory institutions to guide this



i ndustry. Towards this end, the Communications and
Mul tinmedia Act 1998 provides for a single Mnistry to be
responsible for the policy and strategic framework for
the developnment of the comrunications and rmultinmedia
i ndustries. I'n addi ti on, t he Commi ssi on for
Conmuni cations and Multinedia Act 1998 provides for a
single and nore independent regulatory body to ensure
heal thy and conpetitive operations within this industry.

15. The Mnistry of Energy, Telecomunications And
Posts which has been renaned as the Mnistry of Energy,
Conmuni cati ons And Mul timedi a under Yang Berhormat Dat uk
Leo Moggie will be responsible for the inplenentation of
both these Acts, effective from 1st Novermber 1998. The
establishment of the Commi ssion for Communications and
Multimedia is also effective fromthe same date under

its Chai r man, Dr. Syed Hussein Mbhamed. | believe
t hat Dr. Syed Hussein is well known anong t he
t el ecommuni cati ons fraternity, havi ng served as
Executive Director of Telekom Malaysia as well as a

Board nenber for several years.

16. Dengan kata-kata ini, saya dengan sukacitanya
merasm kan persidangan ini serta Expo dan For umy2K
Sol uti on.
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