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I wish to thank the organiser of this convention
the Malaysian Structural Steel Association for inviting
me to address and declare open its two-day convention

2. Steel industry and its progressive but consistent
devel opnent has always been linked to the success
stories of many devel oped nati ons. On this basis, the

i dea of setting up our own steel conmpany was nooted, way
back in 1982 wunder the Government's industrial master
pl an. Perwaj a was set up to be Malaysia's nmain producer
of steel products. Billions of ringgit has been spent
to enable Perwaja to realise the goal of becoming a
fully integrated steel mll producing high quality,
val ue- added st eel product s for t he aut onoti ve,
engi neering and construction industries.

3. It had not been a snooth passage but | would say
that the conmpany is still heading in that direction and
with the support fromall parties, especially those in
the construction sector, | amconfident that it will be

able to achieve the objective for which it was set up

4. Qur ultimte aim is for Mlaysia to be an
i ndustrialised nation approximtely 20 years from now
and this has been outlined in what we have designated as
Vision 2020. W should be developed not only in the
econom ¢ sense but al so devel oped politically, socially,
spiritually, psychologically and culturally.

5. Vision 2020 is not nmerely a slogan but a franmework
of action that would guide all Ml aysians towards taking
the necessary steps for Malaysia to devel op and prosper
in a balanced way. In order for the vision to
materialise, several things need to be done. These
include attitude and val ue changes, inmprovenent on the
quality of wor kforce, application of science and
technology and the creation of a nore dynamic private
sector.

6. Currently we are still ina state of economc



turmoil but the Malaysian econony has already shown
early signs of recovery and we should be anong the first
Sout h- East Asian countries to regain our dynamc grow h.
The package of ©policy nmeasures introduced under the
Nati onal Economi ¢ Recovery Plan (NERP) spearheaded by
the National Econom c Action Council (NEAC) are now in
place and are achieving their objectives. The 1999
budget that was presented in October this year also
detail ed t he vari ous nmeasures that the Government will
take in order for our country to regain its high growh
pattern.

7. However, Mal aysians cannot afford to just sit back
and wait. W may have stabilised the donestic, economc
and financial environnent but many things can happen to
t he i nternational econony which can t hreaten our
stability and our growh. W must therefore develop
greater intrinsic strength through better managenent

practices and meximsing all the resources at our
di sposal . If we audit all the resources wthin the
country, including our financial capacity and skilled

manpower, and we apply themskillfully we should be able
to insulate nuch of our econonmy fromthe uncertainties
of the world environment. That way we can be much nore
sure of achieving recovery.

8. In order for wus all to sustain our economnc
recovery efforts, all sectors nust play their role in
the sectors that they are involved. The Governnent will
provide the admnistrative, policy and |legal franmework
for the private sector to succeed in whatever enterprise
they nmay be involved. The private sector nust of course
seize wupon the opportunities created and exploit them

fully. It is of wutnost inportance that all parties
continue to be committed towards the rebuilding of our
econony as expeditiously as possible. God willing, wth
each of us pulling our weight and contributing to the
nati onal effort, we will succeed.

9. The construction industry is one sector which wll

always play a major role in our country's devel opnent.
Construction stimul ates nunerous manuf act uri ng and
service industries which all contribute towards econonic
gr ow h. Such is the spin-off fromconstruction that it
can be regarded as the foundation of nmany inportant
i ndustrial activities. That is why the Government has
decided to revive nunerous infrastructure projects in
order to facilitate econom c recovery.

10. From 1964 to 1998, the construction industry
suffered four business cyclical setbacks, i.e, firstly
in 1968-69; secondly in 1976-78; thirdly in 1984-1987
and the current setback that the industry is facing
since | ast year.



11. Prior to the present economic turmoil, the growth
rate in the construction industry was approximately 10-

12 percent. However, this year, the construction
industry has experienced a negative growh of 19.2
percent. This contraction was due to the sl ower

infrastructure devel opnent and subdued perfornmance of
the non-residential sub-sector. The virtual M- policy
adopted by the previous financial authority in the
CGovernment resulted in total stoppage of construction as
not only new |loans could not be obtained, but approved
loans were also wthdrawn. The construction industry
was |abelled as a non-priority sector and was actively
di scour aged.

12. Now Governnment wants to re-start the construction
sector but as far as the econony is concerned tangible
effect wll only be felt when the funds are disbursed.
This wll take a much longer time than mere deci sion-
maki ng. The sector's contribution to reviving GDP
growmh wll only be seen in 1999. Nevertheless a start
has to be nmade now and the private and Governnent
sectors must collaborate in kick-starting the industry.

13. During the period of high economic growh, we saw a

tremendous anmount of construction activities all over
the country. W were so busy that we did not stop to
think about what and how we were doing. W were

satisfied with the technol ogies we had acquired and did
not seek to inprove or upgrade them W made no effort
to develop our own technologies or even to acquire the
| atest construction nmethods. Wen we found ourselves
wi t hout enough construction workers we merely inported
t hem We did not seek to reduce reliance on | abour by
devel oping less |abour-intensive building nmethods and

t echnol ogi es. As a result when the economic downturn
cane, we were left with thousands of unskilled foreign
wor ker s and outdated construction techniques. Qur

| osses were higher because of our high wastage, |ow

productivity, high |abour content, |long delivery period,
poor wor kmanship and often | ow quality products.

14. The pause that has been forced upon wus should
enable us to reexanmine the industry. W& rnust now
consider how we can becone nore efficient and cost
effective. To do this we nmust ook into how we can
truly industrialise the industry. The idea of doing
nost of the work at the worksite is outdated. W should
be producing the conponents of building in factories,
usi ng nore automation, and precision. The conponent can
then be transported to the worksite and assenbl ed.

15. Unless we do this our country will continue to be a
haven for imrgrant workers. Currently, there are about
1.14 nmillion legal mgrant workers constituting 13

percent of the workforce. However, illegal immgrants



constitute another eight hundred thousand workers (with
four hundred thousand dependants). Overall they make up
approximately 2.3 million workers. Although they have
contributed to our economic growh the social and
financial <cost is very high. W really cannot afford
the luxury, for indeed having foreigners work for us is
a luxury.

16. This scenario needs to be changed if we want to
nove forward in the construction industry. The industry
nmust not be |abour intensive. W nust develop new
technol ogies which wll reduce the need for unskilled
wor ksi de |abour. The technol ogy nust be based on new
techniques which require mninmal but highly skilled
| abour inputs. These skilled workers can be trained
from our own |ocal workforce and they should be paid
wages which are attractive.

17. The use of steel in construction of fers
opportunities for factory fabrication of a sophisticated
kind. Mst of the construction steel used presently are
enbedded in concrete and require very little formng and

shapi ng. Even when steel rods are bent and shaped,
these are not required to be precise and depend |argely
on workers with low skill. Yet these lowskilled

wor kers have to be highly paid.

18. Steel need not always be hidden inside concrete.
Steelwrk can be exposed and shaped as to beautify
bui | di ngs and other structures. Bri dges, el evat ed
hi ghways and certain parts of buildings |end thenselves
to such aesthetic use of steel. The skeletal franmework

of buildings can be formed with steel girders wth
scientific precision. Wile the cost may be higher but
the speed of construction would be greater and this will
expedite earnings. Besides, as nore steel is wused the
steel meking industry would grow and cost would be
reduced.

19. Steel conponents of building should be pre-shaped

and manufactured in off-site factories. The conponent
parts which are precision-made should be transported to
t he construction sites for assenbly. Thi s woul d
elimnate the necessity for shaping, bendi ng and

fabrication at unsightly and cranped construction sites.
Factory-produced parts should be better in every way
than parts produced at worksites by relatively unskilled
wor ker s.

20. There are presently in Malaysia a lot of highly
qualified and experienced steel fabricators. They are
capabl e of fabricating numerous products such as cranes,
nmodul es and building parts. There is a need for them to
enlarge and enhance their capacities. The quality of
their fabricated products are of world standards. They



should all look into the construction industry in order
to identify nore parts which they can fabricate. They
should also | ook abroad where fabricated parts are very
much in denmand. Malaysia's costs are | ow enough and our
quality is high enough for us to be conpetitive in the
wor | d mar ket .

21. There is also a need for us to train nore workers
in steel-based fabrication. Presently there are a
nunber of training institutions but fromthe speed such
trai nees are snatched up by the industry in Malaysia and
abroad, it 1is clear that we are not producing nearly
enough. The steel people in WMlaysia nmust put up
sufficient training facilities for all kinds of skills
needed in the steel industry.

22. The use of computers in the design and machi ning of
steel parts is increasing by |eaps and bound. Mastery of
conput er - ai ded desi gn and manufacturing rmust be the aim
of all training institutions for the steel industry. The
Government has a duty to provide sone of the training

but the private sector nust also do its bit. | ndeed
privat el y- owned traini ng school s for conput er
application in the steel industry and other net al

i ndustries would be worthwhile investing in by those
i nvol ved in the educational business.

23. The steel-making industry cannot be successfu

wi t hout adequate domestic denmand for steel. To create
this demand and also to reduce cost we nust use nore
steel in the construction and fabrication industry.
Presently we tend to use nore concrete. Although we can
pr oduce enough cement to neet our needs, cenent

production tends to destroy and disfigure our beautifu
linmestone hills. W can reduce the demand for cenent by

resorting to the wuse of nore steel. Wth increased
consunpti on of steel we can have a viable st ee
i ndustry. And a viable steel industry will be a neasure

of the level of our industrialisation even in the
I nformati on Age.

24. We have seen that steel is a material that has been
used wi dely in ot her devel oped countries. These
countries have their own steel - maki ng facilities
especially section mlls. Their construction industry
does not rely solely on concrete as construction
mat eri al

25. In the United Kingdom for exanple, up to 60 percent
of their buildings are based on structural steel. For
decades in the United States, the traditional nethod of
construction has involved structural steel. It is

abnormal for the consultants to specify material other
than steel for their projects whereas in Malaysia it is
ot her wi se.



26. If Malaysia is looking into the export market, our
construction industry nust be able to conpete in the use
of steel for fabrication and construction of all kinds.

27. Prior to 1996, all of steel sections (h-beans,
channel s, angles) were inported. This could be due to
the wunavailability of these products then. However ,
since 1997 with the availability of locally produced
sections, there is no reason to use inported steel. But
our local industry especially the traders that stock
these materials do not seemto heed the Governnent's
call to use local material. |In 1997, 300,000 netric ton

of steel sections were used in the country, of which at
| east 70 percent were inported.

28. | hope the panel discussion that wll be held
tomorrow will come out with constructive suggestions and
conmitment fromall parties. | sincerely hope that this
convention wll be a catalyst towards all the relevant
parties in the <construction industry to formulate a
strategy that will see structural steel be featured nore

dominantly in our country.

29. On this note, | have the pleasure to declare open
this two-day conventi on.
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