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TI ME

I am honoured to be invited to this reception and

to wel come you to Malaysia, for the 9th Airport Counci

International Pacific Regional Assenbly and Conference.
It is indeed a pleasure to see a gathering of

specialists at this conference where you will be able
to share views and knowl edge on airports and their
future outlook. | note that you have chosen the ' Next

CGeneration Airports' as the thenme of this conference.
It is nost appropriate considering the chall enges of
the new nmillennium

2. Malaysia is relatively young in the provision of

air transport and aviation services. Since G vi

Avi ation started in this country in the early forties,
we have grown faster than we expected. Today, we have a
network of five international airports, 15 domestic
airports and 18 other small airports. Since the late
eighties, in response to our rapid traffic growth, we
had enbarked on a progranmme of airports infrastructure
devel opnent, planned to cater for the accel erated pace
of economic growth. Indeed, much forward planning is
essential as we do not want to be caught again with an
airport that is inadequate and yet is unable to expand.
Subang International Airport was opened in 1964 with a
proj ected capacity of 400,000 passengers per annum but
at the tine when we noved to the new KL Internationa
Airport (KLIA) last year, Subang was trying to handle
17 mllion passengers.

3. As you are aware finding | and and a good | ocation
for an airport is no easy matter. While everyone wants
a convenient airport, no one wants it anywhere near
where he |ives. Landowners often refuse to surrender
land for an airport even when offered hefty
conpensation. In planning for an airport, especially
one that is to serve the capital and is nost likely to
expand rapidly, it is inportant that the [ong-term
needs be given serious consideration. One just cannot
nove airports or even build secondary airport every few
years sinply because it is not possible to find
suitable sites. If one has to build a new airport it
nmust be planned to cater for expansion over the next
hundred years if not nore.



4. And so when we were planning for a new airport to
repl ace Subang International Airport, we had to find a
site that is big enough for expansion to cater for high
traffic growth, yet |ocated at a reasonabl e di stance
fromthe city. The new airport at Sepang now has two
runways and can cater for 25 mllion passengers. It

has room for as many as five runways and cater for 125
mllion passengers.

5. Perhaps this need will never arise even in a
hundred years. But the land will never be wasted.
There are a thousand profitable uses for land even if
t he econony does not grow rmuch. At the present rate of
popul ation growt h Ml aysia will have a popul ati on of
nore than 70 nillion people in another 100 years. That
al one woul d nean a requirenment for a bigger airport.

6. KLIA has just completed its first year of
operations last nonth. | amtold that the airport has
been ranked third in the world by | ATA for business
passenger satisfaction. The devel oper of the airport,
KLI A Berhad, has al so been nom nated for excellence in
engi neeri ng work. These are renarkabl e achi evenents by
a devel oping country in such a short space of tinme. |
would Iike to congratulate KLIA for receiving these
recognitions, which I think it rightly deserves.

7. What has not been generally noticed is the nove in
24 hours of the operations fromthe old Airport in
Subang to KLIA without interrupting flights.

Consi dering the number of systems and the hardware,
the staff and all else, this is quite a feat.
Admittedly there were hitches during the first two
weeks. But these were overcone nmuch sooner than is
usual .

8. The success of the devel opment of KLIA goes beyond
t he physical construction of the airport. The

i npl enentation of a deliberate transfer of technol ogy
progranmme has enabl ed | ocal companies to keep abreast
with the major players in the airport industry.

9. Compani es such as KLI A Berhad, the devel oper of

the airport, Sapura and XY-Base, the IT sol ution
providers, and Mal aysia Airports Sdn. Bhd., the airport
operator, have started to offer their skills and
experi ence in devel opi ng and managi ng airports beyond
our shores. | amglad to note that the relationship
and trust devel oped during the hectic days of
construction have continued. The sponsorship of this
conference, today and for the next three days, by both
[ ocal and international organisations is indeed a

refl ecti on of ongoing coll aboration and coexi stence.



10. Significant changes are now taking place in
various disciplines as we nove into the next
mllennium While technol ogy and innovative systens
woul d continue to dictate efficiency, the human factor
still remains relevant and crucial to the success or
ot herwi se of these systens. At the end of the day what
determ nes success is the efficient delivery of the
services by the operators to the various airport users.
They all have their specific needs. The tourists, the
busi ness traveller, the airfreight conpanies, the
charter people and the travel agents, the shop and
restaurant operators, indeed the Governnent agencies,
all these have differing needs and all mnust be catered
for efficiently, and expeditiously. It is in achieving
this that the neasure of an airport's efficiency is
det er m ned.

11. Airports are anything but natural creations. But
not being natural does not mean that they cannot be
made conpatible with nature. KLIA for exanple, was
built with this in mnd. Dr Kisho Kurukawa, the
designer of KLIA who is with us tonight, as well as
all those local and foreign parties involved inits
construction deserve to be given credit for their
efforts. They worked tirelessly within the limted
timeframe given to themto build KLIA The "Airport in
the Forest and Forest in the Airport' concept which was
applied in KLI A design and construction was intended to
bring concrete and steel as close to nature as

possi ble. | believe they have largely succeeded in

doi ng this.

12. Now, It is up to you as airport specialists to
expand the use of airport facilities beyond the

i mediate travellers. | can foresee the expanded rol e
of airports of the future. Airports already play a
significant role in tourismby being gateways to
tourists and projecting a nation's first inmpression to
visitors. Airports can also becone |eisure
destinations in thensel ves. Having been built as a
maj or transport infrastructure, an airport could be
easily transforned froma nmere transit point to a
centre for all kinds of businesses and activities
related to air transport needs.

13. The Sepang Gateway Recreation Park with facilities
such as F-1 Motor Sports Circuit, Go-Kart GCrcuit, Colf
Course, Wetland recreational facilities reflect a

begi nni ng towards this expanded role.

14. Airports have becone nore transnational and

gl obal . We are in fact managi ng transnati ona
conmunities -- people fromall over the world with
varied and different requirements and tastes. The
airport is not sinply a space for |anding, boarding and



taking of f any | onger. Seam ess travel is now becom ng
nore of a reality. Superior custonmer service, confort
and ambi ence used to be the donmain of hotels and
airlines. More and nore airports now are being
transformed and uplifted to provide equally high |evels
of service and confort. Probably, the tinme has cone

for airports to adopt the hotel star classification;
five star, four star, three star and so on. Focus on
service quality level inprovenment should be the rule

of the gane for airports of the future. Over and above
that, airports are now required to play a nore enhanced
role in trade, industry, social and cultural pronotion
and exchanges. In many instances, airports have becone
an integral part of major urban and sub-urban centres.
Airports nmust performall these diverse functions while
mai ntai ning their primary responsibility to receive and
despatch aircrafts efficiently and safely. \Wen we
build an airport we are really building a city with
sophi sticated urban functions all under figuratively
speaki ng one big roof. Many studi es and papers have
been presented by ACI and bodi es such as Air Transport
Action Group (ATAG on increasing the awareness of the
conmunity as to the benefits that an airport brings,
both socially and economically, to the community and
the nation. ACI deserves credit for playing a role in
this.

15. Figures quoted in these studies on enpl oynment,

i nvest ment opportunities and busi ness growth, and the
mul tiplier effect on the econony as a whole, are indeed
hel pful to change the negative perceptions peopl e have
on airport expenditure. Subang, the old internationa
airport, was said to be a white el ephant when it was
built. What happened was that the Subang airport hel ped
spur massive devel opnment of its nei ghbourhood. KLIA's
construction was al so deened an extravagance by sone
parties. | amconfident it will rapidly prove that
projects such as KLIA are indeed necessary for a
country's long termgrowh and prosperity. I|npact
studies in areas related to construction of airports
shoul d be continued by organi sations such as ACl, as
the voice of airports of the world.

16. The third quarter of 1997 saw t he econom es of the
regi on suddenly plunging into recession and turnoil.
This affected di sposabl e income, and as a consequence
| esser business and |eisure travel by air. Though
airports are generally nore resilient to economc
downturns than airlines, this time around however,
airports in this region have been affected, after nore
than 10 years of positive growth. Prol onged downturns
cannot but have adverse effect on airports. As with
many other airports in this region, Mlaysian airports
too experienced declines in traffic |ast year, though
we seemto be inmproving this year. Neverthel ess, we



need to be ready for the next round, should there be
one.

17. AClI can help to guide airports play a nore direct
role in deternmining their destiny. Previously airlines
took the lead in narketing and in fact determining the
airports future. I ampleased to note that airports
are already nore directly involved in air services
negoti ati ons, and determ ning aircraft schedule and
slot tinmes, thus enabling themto market directly their
facilities and services. These are positive

devel opnents and indicate that airports have come of
age without losing their concerns for safety and
efficient operations of aircrafts.

18. Furthernore, airports could cooperate in many
areas to enhance their own perfornmance and devel oprent .
Organi sations, such as ACl, offer excellent platform
for continuous collaborati on and cooperative efforts
anong nmenber airports.

19. You have laid out a wide range of interesting

topics for discussion at this conference. | hope this
congregation will further accelerate the sharing of
experti se and knowl edge anbng airport operators in the
Pacific Region. | urge delegates to participate
actively in this ACl Assenbly and Conference ainmed at
viewing airports in a new perspective, i.e. as
destinations in themselves. | al so hope that

Mal aysi a' s own new generation airport, the KL
International Airport, will offer a |earning experience
to airport devel opers and operators certain know edge
on airport construction and operations.

20. Finally, may | thank Mal aysia Airports Sdn. Bhd.
for bringing this conference to Malaysia. And with
that, | hereby declare this 9th AC -Pacific Regiona
Assenbly and Conference open
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