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TI ME

Firstly, let ne welcone all of you to this
auspi cious event held in this auspicious setting. To
our foreign participants -- welcone to Ml aysi a.

2. This year's International Construction Wek is
organi sed foll owi ng the successful Nationa
Construction Wek held in 1998 but with a difference.
This time around the call is directed towards

i nternational participation and audi ence; a testinony
to the globalised nature of the construction industry
today. What was at one tinme assuned to be within the
confines of each nation's sovereignty has now extended
beyond physi cal borders into the real mof the gl oba
public domain. And rmuch of it can be attributed to the
power of IT, bringing with it not only new
opportunities but al so new chal |l enges.

3. The construction industry was one of the sectors

of the econony that was hardest hit during the econonic
downturn. But then again this is not sonething new or
peculiar to Malaysia. Tinme and again, as nations go

t hrough their econom c cycles, the construction
industry will be one of the first to feel the brunt of
t he econoni c sl owdown and anong the last to benefit
fromthe effects of an economic recovery. After all,
the construction industry is acknow edged to be one of
the baronmeters of the econom ¢ health of any nation

4. The Mal aysi an econony is undoubtedly recovering,
with one percent positive growh in gross donestic
product within our reach this year. The signs are
there for all those who care to see. But the
construction industry nust not be triunphant just yet.
I mproverment in this inportant sector will, at nost, be
in the formof reduction in negative gromh. As the
economny recovers, the construction industry will have
to wait for its turn to nove out of the doldrums. This
is to be expected as the construction industry depends
to a large extent on derived demand and i s dependant
upon the economic inertia created by the other
downstream sectors such as banki ng and manuf act uri ng
which it, in turn, supports the resource-based



i ndustries upstream

5. As a result of the econom ¢ downturn, out of
prudence, we unfortunately had had to delay a number of
| arge projects which could have brought nuch benefit to
the nation. This included the linear city, the Bakun
hydroel ectric project, the Mnorail and a nunber of
airports and hi ghways, sone of which are now begi nni ng
to take off again. Projects which were on track and

i mpl enented fast, such as the Kuala Lunpur
International Airport, and the Light Rail Transit
escaped the econom c hiccup, and, were successfully

i mpl enented. Projects such as these are now providing
positive returns since they can now be put to
producti ve use. Projects that were not started did not
strain the CGovernment coffers as no fund were needed to
finance them The only projects that created strains
on the econony were those that were started but could
not be conpleted to reap the benefits. It is because of
this that the Government had to find ways and neans to
conpl ete as nmuch devel opnent projects as possible so

t hat such projects would be able to generate positive

i ncome streams and not remain as projects that can
neither be used nor abandoned and perpetually
generating financial drains on the econony. The
Government is aware that the earlier these projects are
conpleted the | esser the financial burden and the
faster the return. In this context the construction

i ndustry players have a major role to play. By being
able to complete a project in the shortest tine
possi bl e and at the | owest cost, the construction

i ndustry can go a long way towards providing the

i npet us necessary to put the economic infrastructure
back in place and thus contribute directly towards
expedi ti ng econom c recovery.

6. Just like the nation's econony, the construction

i ndustry growh is cyclical and has a return period of
roughly ten years. The | ast phase was sustai ned

t hrough a period of alnbst twelve years. Problens in
construction exist during tines of econom c prosperity
as well as times of economic difficulty. The fornmer
brings with it the problenms associated with quality
whereas the latter |ands the nations with the probl ens
of excess capacity. During tines of economc
difficulty the opportunity lies outside the borders of
the country. In this context the construction industry
nmust | earn fromthe experience of the |arger

mul tinati onal construction corporations and seek neans
to establish smart alliances with them However, for a
nmeani ngf ul and sustai nable alliance to exist the
partners must have conparative advantages that can
benefit fromthe synergy arising out of the alliance.
And sone of the conparative advantages have been

acqui red through experience in handling sone of the



| arge and sophisticated projects pronoted by the
Government. The time is ripe for Ml aysians to put
into practice all of their experience and know edge
gai ned in undertaki ng these Government projects to
secure foreign ventures.

7. When the Government decided to proceed with the so-
call ed nega projects there were nore than one di nension
of tangible and intangi ble benefits to be realised.
There is no denial that |arge projects, by virtue of
their size alone will bring attention to this nation,
the first step towards telling the world of our

exi stence. However, of greater inmportance and nore
tacitly, is the investnent in know edge that such
projects bring forth. The Great Wall of China for

i nstance, gravitated attention to China, but what
really made it great was the engineering feat of the
project. The Enpire State Building, the San Francisco
Bri dge, the Chunnel (channel-tunnel) 1inking France to
Britain are all great projects, not so nuch by virtue
of their magnitude or nega-sizes, but nore so by the
engi neeri ng chal l enge they involved and the know edge
capital that was invested that forms the critica
factor of success. It is on this very score that

mul tinati onal construction conglonerates are w nning
tenders for projects the world over.

8. When Japan started their own industrial revolution
it spent much time and nbney on reverse engi neering.
What ot hers chided as attenpts at copying turned out to
be a neans of know edge acquisition. By investing in
know edge and developing it, Japan is what it is now.
In construction, reverse engineering is quite

i mpossi ble. An alternative approach to know edge

devel opnent is to provoke the builders' mnds with
difficult and intellectually challenging assignnments.
Thr ough association with others nore experience in this
field, know edge can be acquired. The nunerous |arge
projects have managed to provide the setting for this
intell ectual build-up

9. Highways are infrastructures essential for
econom c efficiency. Malaysia, for exanple, has vast
experience in the construction of highway projects.
These include the North-South H ghway, the East-Wst
Hi ghway |inking Kel antan to Kedah, and the Kual a Lumpur-
Kar ak H ghway. Foreign conpani es partnered Ml aysi an
conpani es, and in so doing technol ogy was transferred
and Ml aysi ans | earned fromthose nore know edgeabl e
and experienced in this field. Nowadays we see

Mal aysi an conpani es undertaki ng hi ghway projects in

I ndi a, Bosnia, and the Philippines. This was nade
possi bl e because we dared to invest in know edge
earlier.



10. The Kual a Lumpur International Airport (KLIA) is
anot her exanpl e of Ml aysia's investnment in know edge.
The KLI A not only posed a technol ogy chall enge to the
construction conmunity but a nore om nous chal | enge
cane fromthe field of project management -- the
ability to manage such a huge project subjected to a
mul titude of constraints. This was the rea

achi evenent of the project, the provision of world

cl ass project managenent service that successfully
achieved its target within the constraints of tineg,
noney, |abour and quality.

11. On the other hand the know edge val ue of another
project, the Putrajaya, lies in the ability to

har moni se nodern built environment wi th nother nature
There cannot be many who can proudly claimto have been
gi ven the opportunity and successfully build a world
class city in the centre of an artificial wetland.

This jewel of know edge and experience will be a
crucial asset in the environnentally sensitive gl oba
devel opnent of the next mllenium

12. The technol ogi cal chall enge does not end at the
construction project only. Wiilst attenpting to
harmoni se the static of the built environnment with the
dynam ¢ of the natural environnent, nodern
infrastructure facilities need to be further enbedded
and supported by highly technol ogi cal operating systemns
to enhance its value. The KLIA for exanple, is backed
by the Total Airport Managenent Systens for efficient
ai rport managenent. Mdern tolled hi ghways can do with
| ess human intervention and del egate nmenial works to
expert systens, a nmove which is likely to reduce or
even elimnate the cost of providing suitable and
conduci ve environnent to human operators with its
ensui ng human probl ens. The construction of Kual a
Lunpur City Centre, the tallest building in the world
and anot her cl assic exanple of an engineering feat,
needs the support of an efficient and safe vertica
transportation system A building of that height would
surely pose a challenge to the technol ogies of fire
fighting, security and mai ntenance. These are probl erms
that come uniquely with such a unique structure. But
probl enms are opportunities to the innovative. And the
ability to surmunt such problens technol ogically opens
a rare opportunity towards technol ogi ca

sophi stication. It is this technol ogica

sophi stication that will provide the conpetitive
advant age in the gl obal rmarket.

13. The construction industry is inevitably a

know edge-driven industry. Frominception through
retirement or reuse, information forns a core part of
its tools for the purpose of decision making; and
know edge is its underlying energy for the attainnent



of conpetitiveness and the enhancenent of value. If,
at one tine, construction was the domain of architects,
engi neers and town planners, nowadays a host of other
new know edge areas and speci alisation have devel oped.
Intelligent buildings and intelligent cities need a
whol e I ot of new expertise to be integrated into
construction. That this should be so is not at al
surprising as know edge about hunman needs and hunan-
environnental interaction develops. After all, in the
final analysis, there can be no other rationale for a
built environment if not to serve the human race.

14. One area that has substantial inmpact on the life
cycle cost of devel opment projects is their operations
and nmai ntenance. Mal aysi ans need to upgrade know edge
in this area as the culture of nmintenance is quite new
to us. Wth the coming of bigger and nore

sophi sticated projects, and nore in the pipeline,

know edge and the ensuing technol ogy in these areas
nust be devel oped. | ndi genous technol ogy of this nature
has far higher nmarket potential in the global narket.

15. On the one hand there are those who accused the
Governent of being extravagant with devel opnent
projects. These are peopl e who neasure val ue by nerely
focusing on tangi ble benefits. But know edge has an

i ntangi bl e value, yet is as real and this val ue
surpasses nost tangi bl e econom ¢ val ue.

16. The Mal aysi an Governnment has done its part by
setting the stage for the devel opnent of know edge in
the construction industry. It is nowup to the
construction industry players to seize the
opportunities avail able, to prise open overseas markets
and to devel op gl obal comnpetitive advantage. The

devel opnent of IT in construction, one of the

hi ghlights of this International Construction Wek,

will make it especially rel evant.

17. To the industry players, your success wll be
testinmony to the prudence and validity of the earlier
CGovernment policy to enbark on sophisticated projects
in order to devel op the know edge capital of the
construction industry in anticipation of a |arger and
nore chal | engi ng gl obal role.

18. The International Construction Wek, organised by
Construction I ndustry Devel opment Board (CIDB) in
conjunction with Reeds Exhibition Sdn. Bhd, is the nost
appropriate forumto put together sone of the best
mnds in the world to bring about a paradigmshift in
the construction industry. As the world mgrate
towar ds bei ng a know edge society in the Age of

I nformation, the construction industry the world over
nust reengineer itself to nake it relevant to the



current business practices, technol ogical devel opnents
and clients' needs.

19. Special nmention nust be given to CIDB' s effort at

i ncreasing the skills and know edge of the youth who
were unabl e to pursue their academ c anbitions in the
institutions of higher learning. By providing skills
and know edge courses through the Mal aysi an
Constructi on Acaderny, ClDB has nmanaged to of fer
alternative career paths for our youths including those
fromthe “orang asli' community. O particular

i mportance are the skills standards devel oped by Cl DB
that formthe basis for accreditation of these skills.
These skills standards are at par with the best in the
worl d and shall be nade the accreditation criteria for
those local, and foreign workers, who intend to be part
of the construction work force. Skill standards that
har moni se with those from other nore devel oped nati ons
will not only enhance the skill and know edge content
of the Mal aysi an workers but will, nmore inportantly,
enhance the nobility of the Ml aysi an workers, and
thus, provide themw th an ever larger market. This is
surely a comendabl e effort as such programes will go
a long way in providing the skills and know edge base
of the community. It is only through elevating the
quality of the Ml aysi an construction industry through
i nvestment in know edge and skills of the hunman capita
that the industry can achi eve excell ence and be a

gl obal power.

20. Once again | would like to congratulate CIDB for
their foresight, initiative and untiring efforts to
rejuvenate the construction industry and to devel op the
construction industry to be at par with the best in the
worl d. The future of construction pronises to be both
chal |l engi ng and exciting. Let us turn the experience

of the past to be the strength of tonmorrow. That first
step to the future begins now. On this note, | have

the pleasure to declare the International Construction
Week open.
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