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TI ME

Good afternoon. May | first thank NTT Corporation

for inviting me to officially open this | andmark
facility in Cyberjaya, which is the first full-fledged
R&D Centre of its kind to be built in the MSC s
flagship intelligent city. | would like to express ny
personal appreciation to M. Myazu for finding tinme
am dst a very busy schedule to cone from Japan to
attend the third I AP Meeting and to be with us on this
hi stori c occasi on.

2. NTIT is not a newconmer to Malaysia, nor is it a new
i nvestor. It has been a strong contributor to the
devel opnent of our country's IT industry for nore than
12 years. It was also one of the four pioneers in the
MSC, and NTT MSC Sdn Bhd was anong the first to achieve
MSC status. Congratul ations are in order for yet

anot her pioneering effort by this global player in the
MSC. This facility is also the first by a web shaper
in Cyberjaya. It is even nore neani ngful when one
considers the fact that NTT is the | argest Tel econs
conpany in the world.

3. | have | ooked forward to the opening of this

i npressive facility which, | believe, is poised to take
on a significant and pioneering role in catalysing the
devel opnent of the R& Cl uster Flagship Application in
the MSC. The decision by a gl obal player in the

t el econmuni cations sector to build its second | argest
overseas R&D centre and regional hub for Asia in the
MSC is testinmony of the confidence it has in this

uni que devel opnment. It is also a vote for the
investment climate in MSC as a whole. This is indeed a
speci al occasion for Ml aysia.

4. Silicon Valley conpani es were often seen as having
caught the first high-technol ogy wave, and Canbri dge-
based conpani es, the second-generati on wave. Here, at
the MSC, we aimto pronote the devel opnent of next-
generation multinedia technol ogi es by forging

col l aborative R& efforts anong | eadi ng- edge conpani es,
public research institutions, and universities. At the
same time, we shall support the growth and spin-off
activities of smaller conpanies - placing an equally
strong enphasis on product conceptualisation and



devel opnent, right through to the stage of
conmer ci al i sati on, when the product is taken to market.
Apart fromensuring the right climate for research and
i nnovati on, the Government takes its role seriously in
providing access to talent, facilities, funds,
partnerships and information. Qur vision is to create
the first internationally-focused R& cluster in Asia,
driven by strong governnental support and guarantees,
so that the MSC will lead the region's initiative into
the Infornati on Age. In doing so, we hope to be able
to learn fromthe experiences of other successfu
clusters around the worl d.

5. The econom ¢ downturn that swept across the entire
region |last year did affect the MSC sonewhat but it

did not dimnish our effort to nake the MSC our next
engi ne of growh. In pursuance of this goal, our
primary aimof fast-tracking the growth of Cyberjaya
is bearing fruits. This week al one, we have seen the
openi ng of Cyberjaya and the Miultinedia University, two
maj or | andmarks of the MSC, which were both conpleted
ahead of Cyberjaya's opening. This canme agai nst the
backdrop of a strong econonic recovery, which wll
naturally lead to increased investor confidence and

i nvest nent as we approach the new m || ennium Apart
from NTT, we al so have 33 other international world-

cl ass conpanies with MSC status focusing on the

devel opnent and application of a w de range of |eading-
edge technol ogi es. These include | T/ multinedi a-based
subsi diaries of global |eaders in varying industries;
conpani es such as Shell, DHL, Bridgestone, Lucent
Technol ogi es, Bridgestone Engi neering, and many ot hers.
In addition, there are nmore than 100 Mal aysi an MSC SMEs
i nvol ved in software devel opnent, E-Comerce, |nternet
Publ i shi ng, broadcast conmmunicati ons and entertai nnment,
and many ot her areas of high-end technol ogy.

6. In an environment where coll aboration

creativity, innovation and risk-sharing are fostered,
conpanies will find the MSC the place to experinent

wi th new i deas and new partnership nodels. Today --
and even nore so in the future -- the econony is nade
up of networks of strategic alliances and synbiotic
partnershi ps, even synbiotic conpetitors working
together. As futurist Kevin Kelly observes in "Re-
thinking the future", the borders between many

i ndustries are di sappearing, and what is evident is an
indefinite web of related organisations, all inter-
connected and thriving off each other. Interestingly
too, he noted that in such open systens -- called

Vi visystens -- every new busi ness that conmes al ong
actually creates the environnent for another business
to cone. It is not a zero-sumgane -- where every new
busi ness causes sone other businesses to die -- it is
quite the opposite. The nore busi nesses there are



around, the nmore roomthere is for new busi nesses.

This is the scenario | see for conpanies and public
institutions in the MSC, and | hope that NIT, being a
global giant in its field and an MSC-pioneer, wll take
the lead in forging such alliances with other conpanies
and institutions of higher learning within the MSC.

7. In Malaysia, the Mnistry of Science, Technol ogy

and Environment has identified five research progranmres
to junmp-start R&D operations anong |ocal small- and
nmedi um scal e conpani es and pronote technol ogy and

know edge transfer. These are in the areas of Open
Network Infrastructure, Multinedia Services, Miltinedia
Intelligent Systems, Document and |nmage Mani pul ation
and Multinedia Collaborative Applications. W

recogni se that there is a need to | ook beyond short-
term opportunities and build on emnergi ng underlying
technol ogy. W& have al so established a MSC R & D

Grant Schenme in Cctober 1997 with an initial allocation
of RMLOO million to support R&D initiatives within the
MSC. To date, seven comnpani es which are involved in

t el econmuni cati ons, e-commrerce, computer telephony

i ntegration, content and application software

devel opnent have received the MSS grants. In the area
of tel ecommunications, we feel the MSC has all the
necessary prerequisites to be a testbed for wireless
technology. In this respect, we shall actively support
R&D in wirel ess technology in local universities and
research institutes, as well as provide a conducive
environnent for conpanies to conduct field trials,
especially in next-generati on wi deband- CDVA ( Code

Devi sion Multiple Access).

8. | ampleased to note that the NIT MSC R& Centre
will be the corporation's telecomruni cati ons hub for
activities such as val ue-added Arcstar gl obal network
and total solution services which offer multinationa
conpanies top quality and reliable frane relay, managed
| eased line and Internet Protocol (IP) network
services. | amalso glad with the areas that have been
identified for research, including next-generation
Internet, machine translation covering English-Bahasa
Mal aysi a- Japanese- Chi nese, and di gital data indexing,
among others. It has al so gone a step further in
identifying areas for joint research, sonme of which,
under stand, have already started, for instance, R&D on
i ghtning-surge protection. Those at eval uation stage
i ncl ude i nmproved network managenent systens for

t el econmuni cati ons conpani es and next - generati on

i nternet joint experinent under the franework of Asia
Paci fi c Advanced Network (APAN)

9. We have much to learn froma corporation |ike
NTT, not just as a global |eader in telecomrunications,
but as a very successful business entity. Wth cl ose



col l aboration, we can learn fromits experience and
emul ate its success. As |kujiro Nonaka and Hirotash
Takeuchi acknow edge in their book which anal yses how
Japanese conpani es create the dynam cs of innovation
(" The Know edge-Creating Conpany"), what sets Japanese
conpani es apart in bringing about continuous innovation
is the linkage between the outside and the inside of

t he organi sation. Know edge that is accunul ated from
the outside is shared widely within the organi sation
stored as part of the conpany's know edge base, and
utilised by those engaged in devel opi ng new

t echnol ogi es and products. A conversion process takes
pl ace where the know edge from outside is converted and
goes out again in the form of new products, services or
systens. According to them it is the effectiveness of
this conversion process that fuels continuous

i nnovati on w thin Japanese comnpani es, which in turn

| eads to competitive advant age.

10. Another observation is that the Japanese view
know edge as being primarily "tacit" - sonething that
is not easily visible and expressible -- and have

mast ered the science or process of making tacit

know edge explicit. In doing so, they noved away from
of the old nmode of thinking that know edge can be
acquired, taught and trained through nmanual s, books or
| ectures. Instead, they paid nore attention to the

| ess formal and systematic side of know edge and
focused on highly subjective insights, intuitions and
hunches that are gai ned through the use of metaphors,
pi ctures or experiences. Another unique feature of
Japanese conpani es too, as they observe, is the fact
that no one department or group of experts has the
exclusive responsibility for creati ng new know edge.
Front-1ine enpl oyees, mddle managers, and seni or
managers all play a part, although there is a
differentiation anong the three roles. The creation of
new know edge is the product of a dynamic interaction
anmong t hem

11. | hope that through close collaboration and
networking with NTT, we can | earn how the Japanese
approach "know edge creation", which is quite different
fromthe Western approach. It follows that conpanies
in the MSC have the uni que opportunity to |l earn from
among the best in the world. | would call on MSC
Status conpani es, especially the |ocal ones, to make
the best of this opportunity and follow the footsteps
of the | eaders in becom ng worl d-class conpani es

t hensel ves.

12. | would like to end my address by thanking once
again NTT and its President, M. Myazu, for its
confidence and support in the MSC. | would like to
take this opportunity to wi sh the Board and managenent
of NTT MSC every success in its operations. Wth that,
I now offically declare the NTT MSC Centre open.
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