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TI ME

" RESHAPI NG EUROPEAN- SQUTHEAST
ASI AN BUSI NESS TI ES: OPPORTUNI TI ES AND CHALLENGES"'

Near | y half a century has passed since nost of
Sout heast Asia freed t hensel ves from Eur opean

col oni sati on. A lot have changed and certainly in
ternms of business ties, the change has been quite
remar kabl e. VWi | e nost of the busi nesses once

dom nated by Europeans, mainly in the estate, mning
and trading, have now been largely transferred to
Sout heast Asians, the involvenmrent and presence of
Eur opean busi nessnen have actually increased manifold.
Cearly the independence of the forner colonies has
created a lot of opportunities, and for those nore
advent ur ous Eur opean businessnen wlling to face
chal | enges, the exploitation of the opportunities has
paid off very well. The Europeans are here to stay and
their nunbers are clearly going to increase.

2. A new feature that has begun to enmerge is the
increasing foray of Southeast Asian businessnmen into
Eur ope. They have bought compani es and conpeted for
contracts, sometines quite successfully. Some conplain
that things are not what they are clainmed to be. But

then these are the chall enges that they nust face.

3. W are clearly seeing a new phase in t he
rel ati onship bet ween European and Sout heast Asi an
busi nessmen. But we are going to see even nor e
reshaping of that relationship with the advent of the
I nf or mati on Age, the increasing sophistication in
conmuni cati on technology and the new ideas about the
i nt erdependence of nations in a borderless world.

4. We talk glibly of this world without borders, of a

gl obal i sed wor | d resulting from the ease of
conmuni cation. It seens that strategic location is now
quite meani ngl ess in so far as doi ng busi ness
internationally or even nationally is concerned. One

can be in the mddle of a desert or a thick tropica
forest and one can conduct one's business as easily as
being in the conpany's office over the store or the



factory. Being in Europe or in Southeast Asia in order
to do business in and between the two regions seenms no
| onger to be crucial

5. But actually it is still relevant. W are stil

peopl e, human beings. W have our cultures, our
loyalties and our very human feelings. VWhen doing
busi ness we cannot ignore these factors. If we do,
busi ness between the peoples of the two regions wll
not last for very long. Indeed there will be

breakdowns in relations, bitterness even and in the end
busi ness venture however sound may fail.

6. I am told that the currency traders who w eaked
havoc in East Asia and the world dealt only in figures
on conputer screens. They see no humans invol ved.
They cannot foresee or visualise the mseries they can
cause. |If countries and their governments do not cater
to the markets then destroy them They will have to
provide the kind of governnments that the market wants.
To destroy hundreds of billion of dollars in order to
make five or ten billion is acceptabl e because what you
make is comensurate with the anmount you invest. The
| osses suffered by your victins are quite irrelevant.
The screens do not showthis, nor do they show the
mllions, which lost their jobs, forced to beg and to
starve even. The screens do not show the relation
between the figures and the m sery caused. |Indeed the
media they control make sure that the blane for any
m sfortunes are placed squarely on the Governnents and
the people. Their crime was failure to do the right
things for the markets to be exploited.

7. This happened because business has now becone
renote and often involves no contact between the direct
and indirect participants. One need only look at the
figures on the screen, make some cal cul ations wusing
prepared software and make what ever business decision
one wants. Indeed even for the consuners it is
possible to buy on the internet a carefully scrutinised
item sold by a dot-com conpany 12,000 mles away
wi t hout ever speaking to or neeting anyone.

8. Perhaps we will be nore efficient and goods and
services will be cheaper. Perhaps poor people will now
be able to buy what they could not afford before. But
what kind of a human society will this be?

9. Per haps what | am saying reflects the alarmst in
ne. But whether I amright or wong we need to really
exam ne these thing called globalisation and t he
fantastic world of the internet. | think they wll
affect the way we do business between Sout heast Asia
and Europe. W want to be efficient but we do want to
see the faces and talk to the people we do business
wit h.



10. I nf or mati on technol ogy, multinedia and t he
internet has opened up nmany new opportunities for
Europeans to do business in Southeast Asia and to a
| esser degree for Southeast Asians to do business in
Eur ope. One of the ways is for European conpanies
advanced in technology to beconme strategic partners of
the Southeast Asians. There are 500 mllion Southeast
Asians, nore than there are Europeans. The Sout heast
Asi ans are obviously much poorer but |ike the salesnen
who waxed ent husi astic about the sale of footwear when
seei ng so many people barefooted, the fact t hat
Sout heast Asi ans have such a great need for everything
shoul d suggest a good potential narket.

11. W believe in what we call snmart partnerships.
Poor people nmake poor customers. But when you enrich
them they can turn into good custoners. Wen foreign
conpani es began to invest in Malaysia they nade good
profit. But they also created jobs and many spin-off
effects. Malaysians and others in Sout heast Asia began
to have nore spending noney. And naturally they becane
a good market of foreign goods and services. Wth nore
investments and increasing prosperity, their inports

i ncreased rapidly. The result is a big attractive
market where there was virtually none before. The
baref ooted people of Southeast Asia are now buying
shoes, including Bally, Moreschi and ot her name brands.

Clearly 500 mllion poor people in Southeast Asia can
become a very rich market for the Europeans if you help
to enrich them Alternatively, if you inpoverished
them as someone did recently you lose a good nmarket.
So prosper your Southeast Asian partners and they wll

prosper you. Beggar them and you will be that nuch
poor er.

12. In this |[|.T. age technology is everything. In
Sout heast Asia foreign technology is still nuch needed.
e are not that good yet at developing our own
t echnol ogy. Again we are barefooted and in need of
shoes. This presents a vast opportunity and chal | enges
for our European partners. They can either sell or
share their technologies with us through FD, through

partnershi ps and joint ventures.

13. But transfers of technology cost us a lot even if
there is a wllingness to do so. The rich have
succeeded in meking copying or reverse engineering a
crime. It is not that we are prone to crimnal acts
but when the price difference is too great, it is
difficult to stop people from breaching copyright |aws.
Software for exanmple is intellectual property par

excel | ence. The hardware cost only a mnute fraction
and copying CD contents is about the easiest thing to
do. And so there is a lot of copyright breaches in

Sout heast Asi a.

14. VWi | e our countries should try to enforce



Intell ectual Property Rights laws rigorously, t he
owners of intellectual property should try to reduce
the cost of their property, in order to make copying
| ess profitable.

15. It is like the drug problem The margin is so big
t hat even death sentence for snuggling has not
conpletely stopped the availability of drugs. Sone
advocate legalising drug usage so as to reduce the

profit margins. But drugs are debilitating to whole
nati ons and availability of cheap legal drugs will only
destroy people. Intellectual Property is not a killer

If it is cheap, the attractiveness of copying would be
di m ni shed. Sal e of the originals would shoot up and

in the end the highly intelligent owners would not |ose
nmuch.

16. The point is technol ogies should not cost too
nmuch. Qur European partners should be prepared to
transfer technology at nominal cost especially when
t hey are joint venture partners. Renenber t hat

technology 1is not static. Wth shelf life of only a
few nonths, what you transfer today will no |[|onger be
state-of-the-art by the time products are narketed.
The partner contributing the technology wll still
retain their technol ogi cal advant age.

17. Transfer pricing is another problemfaced by host
countries in Southeast Asia and el sewhere. We know it
is happening. W know we are losing a |lot of revenue.
But we are always under threat. |If we try to collect
t axes t hen foreign investors wll go el sewhere.
Sout heast Asian countries are conpeting with each other
for foreign investnments and we have to continuously
think of foregoing our rights and revenues in order to
beat our friendly conpetitors. The result is very
m ni mal benefits for us. Yet, as | said just now if
you enrich wus you will directly and indirectly profit
from our becom ng a good market for your products and
services. |If by transfer pricing you inpoverish us you
must | ose to sone extent.

18. Apart fromtechnol ogy the I T age has brought the
internet which can spawn all kinds of new businesses.
Here the only limting factor is the human i magi nation
and ingenuity. One has only to think of something and
the internet will nake it possible. Europeans are by

nature nore curious and innovative than Asians. e
Asians are tradition bound and cannot accept doing
things in any other way than we are used to. Actual l'y

we were at one tinme nore inventive than the Europeans.
After all we discovered expl osives, paper etc. But we
stopped there. We did not develop the application of
expl osives for killing nore efficiently and for rockets
to the noon. W are happy enough to make firecrackers
to chase away ghosts, which seemto prefer Asians for
haunt i ng.



19. Wth your tradition of i nventiveness and
i nnovati veness Europeans will find thousands of new
ways to do business on the internet. Some of these
ways woul d benefit us in Southeast Asia but sone may be
damaging to us. Let us take Amazon.com as an exanpl e.
It is now possible for us to buy practically anything
directly from their conpany located in the United
St at es. The itemw Il be delivered to our doors by
international courier conpanies also based in t he
Amazon. com country of domcile.

20. VWat is the result? There will be no need for
importers, distributors and retailers. |nmagine what
wi Il happen when they fold up; the people who wll be

thromn out of work; the loss of corporate and inport
taxes by the Governnment, the insurance and freight for
| ocal transport conpanies, the banks' trade financing
busi ness.

21. Can we believe that the people who will pay the
price for this kind of business through the internet
wi Il welcone the Amazon.comtype of business?

22. Yet internet-based business, which takes into
consi deration the interest of everyone can bring about
faster economic developnment to developing countries.
We should sit down and think about the ways to do this.
Qur European friends nust appreciate our fears and help
formulate systens of doing internet dot.com business
which wll result in nmutual benefits. Mre than that
they nust be prepared to work with Southeast Asians so
as to ensure that benefits are fairly shared and that a
Wi n-win result becomes possible.

23. There are obviously opportunities and challenges
galore in a re-shaped European- Sout heast Asian busi ness
ties. Both sides nust accept the need to reshape and
to seize the opportunities as well as to face the
chal | enges. Facing the challenges together could nmake
them less difficult and nore likely to succeed. As to
opportunities you are the best to recognise them and
deci de what to do

24. I hope that this Business Sunmt is not just
another summtry. W have been having too many summt
tal ks, which end in nothing.

25. I therefore call on Eur opean and Asi an
entrepreneurs alike to actively broaden your scope, to
take the next step so as to forge partnerships and
cooperation beneficial to us all in a braver century.
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