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TI ME

I wish to thank the Mnistry of Internationa
Trade and Industry for inviting ne to officiate the
openi ng of the CEO AKSI Summit 2001

2. | ampleased to see so many Chief Executive

O ficers gathered here today to show their support and
contribute to the discussion on accel erating the use of
ICT in business. This reflects the growing interest and
conmi t ment anong the CECs on the use of e-commerce in
particular, and ICT in general, in the production and
mar keti ng processes. It is ny hope that this
conference will contribute to greater awareness and
under st andi ng anong the CEGCs on the inportance of |ICT
and e-commerce so that necessary steps can be taken to
e-enabl e our enterprises.

3. The CEO Summit is indeed tinely, with the rapid
advancenent nade in technol ogy which has resulted in e-
conmer ce becomng an inportant facilitator in the world
of trade for goods and services. Although forecasts
vary, analysts agree that the potential for e-comerce
i S enornous.

4., E-commerce is not a “passing fad'. It has becone
areality that we have to accept and adapt ourselves to
if we are to succeed in this era of gl obal economc

i nt erdependence. Many of us are sonewhat wary of e-
commer ce especially after the worl dw de dot.com crash.
But the crash has woken us to reality about E-comerce.
The crash was not due to e-conmerce but the basel ess
specul ation on the share market of the dot.com
conpani es. The share prices were not in any way
related to the real value of the dot.com conpanies.
They were hiked up in order to give huge capital gains
and profits for the speculators. Wen it was found

that a mpjority of the dot.com conpani es had no assets
or even real potential for realising the value of the

i deas on whi ch the businesses was based, investors
dunped their shares and bankrupted the conpanies, their
founders and their other share-hol ders. The coll apse
was not due to e-commerce but the result of share-

mar ket mani pul ati on.

5. Havi ng gone through the dot.comcrash, it is clear
that e-commerce is not about putting the suffix ".cont



and other Internet suffixes to conpany nanes. And

i npl enentati on of e-commerce is nore than just having a
website on the Internet. E-conmerce is still about
selling goods and services and i deas. E-comerce

sinmply speeds up and expands the busi ness of conpanies
t hrough easi er access and distribution of information
on the business.

6. E-commerce is about inproving and expandi ng

busi ness through greater and better use of information
and comuni cati on. Where once only the giant
corporations were able to obtain information and reach
customers through their worl dw de network, now through
the Internet even a one-nman busi ness can have access to
unlimted information through the Internet and to

di ssem nate i nformation about his business literally
wor | dwi de, and so have a bigger clientele or custoners.
G everly nmanaged even small busi nesses in snal
countries can grow into a world player.

7. E-commerce is consequently an integral part of the
agenda for Malaysia to nove into the information era.
E-comerce will enabl e Ml aysi an busi nesses to create
new val ues, raise the level of productivity, increase
conpetitiveness in export markets, and facilitate new
types of business process for reaching out to custoners
around the world. It would enabl e conpanies to operate
gl obally, without the need to have physical presence in
so many places around the world. This node of business
operation is especially suited for a small trading
country |ike Mal aysia, where the cost of devel opi ng new
markets and pronotion is often prohibitive.

8. The benefits derived fromthis new way of doing

busi ness are particularly suited for SMES, which, in
the traditional business node, are often handi capped by
their limted market exposure. Wth e-conmmerce, SMES
have the opportunity to extend their geographica
outreach and secure new custoners and busi ness partners
in ways formerly limted to | arge conpani es only.

9. As in other countries, e-conmerce in Ml aysia is
private-sector driven. The role of the Government is

to create the right environnent for e-conmerce to
flourish. In this connection, the Governnment has
initiated several efforts to lay the foundation for e-
commerce in the country. These include enacting five
cyber laws to provide a franework for e-commerce, which
enconpass aspects concerning security of information
and network integrity and reliability.

10. Wth a market and business friendly public sector
policy framework in place, the private sector is in a
favourabl e position to adopt and use e-commerce to
conduct business. Presently we are still in the early
stages of e-conmerce devel opment. ©Many of our conpanies
especially the SMEs have yet to acquire e-commerce



capability beyond having websites, to dissenm nate
i nformati on about their conpanies, products and
servi ces.

11. The Governnment would like to see the nmanufacturing
sector upgraded and equi pped with the | atest

i nformati on and conmuni cation technol ogy to enable it
to nove in tandemw th new devel opnents in the world
where conpani es are increasingly undertaking e-

conmer ce, using conmputer networks and the Internet, to
better serve custoners, and to work nore efficiently
wi th partners, suppliers and buyers.

12. The greatest inpact of e-conmerce, will likely be
on SMEs because many | arge conpani es woul d al ready have
some electronic systens in place. In fact, established
| arge conpani es today are shifting their critica
functions to the Internet, and they expect al

conpani es, whi ch support their operations, such as
vendors and suppliers, to also cone on board to be
electronically linked. In the wake of the current

wor |l d wi de econoni ¢ sl owdown and in anticipation of
greater conpetition with market openings under AFTA and
the WIQ, cutting the costs of doing business,

i ncreasi ng speed and addi ng val ue t hrough extensive use
of IT and to inprove the supply chain, are |ogical and
necessary step for conpanies wi shing to stay
conpetitive and to survive

13. | amconcerned about the |ow | evels and the nature
of ICT utilisation of our conpanies especially the
SMEs. They risk being sidelined because they are not
able to connect electronically to the gl obal supply
chain network. If nothing is done to rectify this
situation, it would nmean |l osing out to players from
nore advanced countries and literally disappearing from
t he busi ness worl d.

14. There is an urgent need for nore conpanies

especi ally SMEs which constitute about 90 percent of

t he establishnments in the manufacturing sector, to

qui ckly adopt the new el ectronic nedium and to expand
their electronic operations frompurely admnistrative
and inventory keeping to actual day-to-day

transacti ons.

15. To reap the benefits offered by e-comerce, it
shoul d be viewed as a source of business opportunity,
and appropriate steps nust be taken to exploit this
opportunity, by being electronically enabled and
connected. Not acting on this opportunity would put

our industries at a disadvantage in the gl obal market,
where conpetitiveness is being increasingly inproved by
the use of ICT. Renenber that Government protection
cannot be relied upon any nore once markets are opened
by AFTA and the WO



16. | would like to seriously urge the CEGCs, in
particul ar CECs of Mal aysi an owned conpani es, to commt
t hensel ves to using nore ICT in their business
processes. | also would like to call upon CEGCs of

M\Cs, and | arge | ocal corporations, which have the
resources to inplenent e-commerce, to work with SMES as
well as with services providers such as banks,

t echnol ogy conpani es, |ogistics conpani es and

t el econmuni cati on conpani es (telcos) / Internet Service
Providers (1SPs) to bring e-comerce into the

mai nst ream of busi ness in Ml aysi a.

17. Malaysia's own |IT agenda and strategies will nean
nothing if we are not prepared to act upon them W
shoul d now nove forward to inplenent and realise our IT
agenda and strategies. Adnmittedly it will not be easy.
Many issues need to be exanm ned and barriers to be
overconme. This will be the challenge for all CEGCs
present today, to discuss and draw up a practical and
wor kabl e action plan for inplenmentation.

18. | amconfident this CEO Sutmmit, attended by sonme
of the best brains in business will provide new ideas
on how we can nove forward together, to further exploit
the use of information and comruni cation technol ogy in
order to nodernise trade and industry and support as
wel | as grow the econony.

19. On this note, | now declare this CEO Sumrt open
and wi sh participants a fruitful deliberation.
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