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TI ME

I would like to thank the host, Kuala Lunpur Stock
Exchange for inviting me to the KLSE Corporate Awards
2001. On this auspicious occasion, we gather to

cel ebrate the success and achi evenents in the effort to
pronot e excel | ent corporate conduct anmong public |isted
conpani es.

2. | must conmend the effort by KLSE and public
listed conmpani es in enhancing the standard of corporate
conduct through the KLSE Corporate Awards.

3. The success of the corporate sector in Ml aysia
has contributed not only to the econom c devel opnent of
this country, but also to national devel opnent.

4. In setting the framework and policies for the on-
goi ng progress and i nprovenent in the Ml aysi an
corporate sector, the governnent also has in mnd the
need for the corporate sector to continue to work hand
in hand with the governnent to achi eve social, econonic
and national objectives.

5. Thus, it is inportant for the corporate sector to
remain strong and responsible in order to provide the
i npetus and contribute towards further growth of the
nati on.

6. Although the corporate sector is primarily profit
oriented and seeks to serve sharehol ders' objectives,
participants in this sector nust always renmenber that
it is society and its prosperity which nmake their
busi nesses possible and profitable. No good business
is possible in a poverty stricken unstable society.

7. Having said that, | hasten to reassure the

busi ness comunity that we do not believe in a
socialistic welfare state where workers are favoured
and busi nesses are discrin nated agai nst.

8. Although the current thinking is that Governnents
are superfluous and that the market should be left to
regulate itself, in Malaysia we still believe that
Government has a role to play. The market is not free
fromthe corruption of power if power is given to it



exclusively. W have seen what happened to LTCM whi ch
nearly brought the financial state of a whole country
to the brink of disaster. The Governnment had to nove
into prevent this happening. Lately, we have the
Enron case where apparently there was massive fraud and
fixing of accounts. And there are other cases which
make nonsense of the belief that the markets can
regul ate thensel ves and even di sci plines governments.
The mar ket needs the Governnment because the market is
al |l about making profits while the Governnent is
concer ned about the well-being of the people and the
country as a whol e.

9. CGovernnents too can be corrupted. But in a
denocratic system Governnents which are corrupted will
not stay in power for long. Cbviously a corruption

free Governnent and a properly regul ated and
transparent private sector will give the best results;
will ensure rapid growh of a country. But this is too
much to expect. The Governnent will have to be checked
by the private sector through refusal to invest and the
private sector will have to endure the regul ati ons and
supervision of the Government.

10. This does not nean that the private sector should
not try to regulate itself; to establish high ethica
standards and to discipline the recalcitrants. The
establ i shnent of guilds in the past was intended to do
this. Menbers were admitted only if they had a track
record and were willing to subject thenselves to the
rul es and regul ations of the guilds. The granting of a
Royal Charter added dignity and authority to the
gui | ds.

11. The understandi ng was that the maintenance of
certain standards would contribute towards business.
Dealing with nmenbers of a guild would ensure reasonably
fair prices and good quality. There is a cost to this
of course. But in the end doi ng business wth nenbers
of a respected guild would ensure |ess risk of being

gi ven a raw deal

12. Today we do not have guilds of this nature

anynore. W have chanbers of commerce which are not
overly concerned about ethics and hi gh standards of
behavi our among the nenbers. In any case, the nunber

of busi nesses and busi nessmen has grown so big that it

i s inmpossible for chanbers of comerce to set standards
and to oversee that good practices are maintai ned by

t he nmenbers.

13. It has becone the duty of the Governnent to set
standards and to regul ate busi ness practices. The
Governnment is aware of the need to avoid putting
corporations into straight jackets and would want to

m ni m se regul ati on as nuch as possible. Wth the
cooperation of the business conmunity this can be done.



14. It is for this reason that the Governnent supports
efforts to encourage good conduct on the part of boards
of directors, corporate managers and managenent through
conferring awards and general recognition. If these
awards are judiciously given they would hel p the

busi ness of the corporation concerned.

15. The last financial crisis has showed up the
weaknesses and the mal practices of many public
conpani es. Yet sone conpani es have been so wel |
managed that the crisis had hardly affected them The
crisis has therefore shown the inportance of good
managenent .

16. Good managenent can be mastered by all. It

requi res honesty and skills which can be easily learnt.
Provided that the rules, statutory or otherw se, are
religiously foll owed, good managenent should result.
Unfortunately, in the market conpetitiveness and
profitability require innovation and risk taking. The
rul es and standard practices may then be ignored and
ri sks taken. Sonetinmes actual fraud may be committed
in the belief that the return will cover the departure
from acceptabl e practices. Wen there is a crisis the
expected results may fail to materialise and | osses
woul d reveal the mal practices invol ved.

17. Supervision over managenent is therefore

i mportant. The internal audit, the board of directors
and periodical audit by the professional accountants
play a very inportant role in ensuring ethica
managenent. | nnovative action can still be taken but

it should be in a definable way and within the
regul ati ons provided.

18. The failure of several big public listed conpanies
followi ng the financial crisis and econon ¢ downturn of
1997 -98 has shown the inportance of good corporate
governance. The tycoon nmentality which has contributed
to the very rapid growh of some corporations and

congl onerates is not necessarily bad but the managenent
must al ways be in accord with good corporate
governance. It is inportant to renenber that ownership
of a substantial share in a conpany does not nean the
interest of the mnority sharehol ders can be ignored.
Toget her the minority share-holders may own a mgjority
of the shares and their rights nmust be protected. In
addition, there are workers whose wel fare depends on
good cor porate governance.

19. The Governnent had stepped in to rehabilitate
several major public corporations following their
difficulties mainly in overcomng their | oans problens.
This nove was castigated by the international press
which | abelled this as bailing out apparently

m smanaged conpanies. If there is any bailout at al

it is the bailout of the workers, the mnority



sharehol ders and the public in general. O course now
there is not so nuch criticismof the Ml aysian
Governnment's action. It is so easy to be critical when
somet hi ng happens to others. But when the sane thing
happens in countries associated with the foreign press,
the need for the Governnment to step in and rescue seens
less |ike a bailout.

20. In a crisis even the best nmanaged of conpanies
will fail. Currency deval uation and the collapse of
share prices cannot but affect businesses adversely.
It is easy to say let the fittest survive. Let the
fail ed busi nesses be gobbled up by people from
countries not affected by the crisis at a fraction of
t he val ue.

21. But the loss of wealth in a crisis is real and
affects the econony of the country and its future.
Rebui I di ng an econony is not a matter of adjusting
interest rate alone. A whole | ot of neasures has to be
taken by the Governnent and the business conmmunity
before the process of recovery can really begin.

22. But of course, good conduct on the part of the
busi ness community is not confined to good corporate
governance al one. The conpani es and cor porati ons mnust
al so care for the conmunity and the environnent.

23. As | pointed out conpanies do not exist in a
vacuum They have to operate within the society. A

poor society which is unstable, given to irresponsible
actions will not enable conpanies and corporations to
thrive, much less to make profits. On the other hand a
stabl e society which is orderly and |aw abiding will
enabl e business to be done at | ower costs and therefore
with better profits.

24. A stable society can only be achieved if, anong
other things, enployers are fair to their workers, and
busi nesses do not profiteer. In addition, the stable
soci ety needs to be rewarded by conpani es and
corporations through charitable work and support for
deserving public activities.

25. | amglad that in Ml aysia conpani es and
corporations are by and | arge responsible and caring.
They do treat their enployees well and they do support
deservi ng causes. There is never an occasi on when a
charity dinner for exanple is not fully supported and
generous donati ons made by conpani es and corporations
in Malaysia. OF course sone foreign conpanies are al so
gener ous.

26. There are certain activities which need extra
support. The F1 race and the Tour de Langkawi are not
profitabl e shows and they cannot be hel d without
support by the business comunity. But they are



beneficial for Ml aysia and for Ml aysi an busi nesses.
They help bring in tourists and sports enthusi asts and
obviously those in the hotel industry stand to gain
much. But nore than that, these events hel p nmake

Mal aysi a better known to the world because the events
are fully covered by TV stations worl dwi de as well as
by sporting and ot her publications. A one-mnute
adverti senent on sonme foreign channels cost as much as
RM1 mllion. But the F1 and Le Tour de Langkawi are
vi ewed by over 350 mllion people daily for up to 10
days. Le Tour de Langkawi really gives a tour of

Mal aysi @' s beautiful countryside, towns and cities

whi ch hel p di spel the negative publicity we normally
get.

27. There are other events which can actually help
i ncrease Malaysia's GDP and Per Capita Incone and by
extension increase the profitability of Ml aysian

busi nessnmen at all |evels. Good conpani es and
corporations should therefore support these events in
one way or another. | amglad that in fact we have

seen much support on the part of Mal aysi an busi nessnen
for the numerous Ml aysi a-pronoting events that have
been held in the country.

28. The environnent is another area where good
conpani es can play a positive role in preserving and
promoting. Sonetimes there is a conflict between

busi ness and the care for the environment. The
construction industry seens plagued with this conflict
of interests.

29. In Malaysia there is a belief in the conveni ence
of constructing on absolutely flat land. And so
beautiful hills are levelled in order to fill valleys
and render the site conpletely flat. The result is
absol ute nonotony as rows and rows of houses are built
wi t hout any care for aesthetics. Wiat good is it to
build in the highlands if you are going to chop down
all the trees and flatten the |and. The whol e beauty
of the tree-covered hilly |lands would be lost. Yet we
are still doing this and naki ng Mal aysia a featurel ess
bori ng | andscape.

30. Industries on the other hand are prone to pollute
the rivers and the atnosphere. Yet with a little
effort and expenditure all these can be avoided. O
course solid wastes should be properly di sposed of and
not dunped on enpty | and when no one is | ooking.

31. Malaysia wants to be beautiful. If it cannot

al ways be so naturally then it nmust be nmade beauti ful
by deliberate effort. W want the whole of Ml aysia to
be beautifully | andscaped. The Government expressed
this wish a long tine ago. | amglad that people are
respondi ng. Ml aysian towns are better | ooking now
with quite innovative | andscapi ng. Houses in Ml aysia



have | andscaped gardens and they even | andscaped the
road border in front of their houses.

32. Factories used to be built for utility only and so
are buildings. But now efforts are being nade to

| andscape the grounds and the fronts of the office
buildings in the cities. W think we can do nore and
we think that buildings in the cities, Kuala Lunpur
especi ally, should have floodlighting included in the
buil di ng plan. This way on special occasions we can
light up and enhance the attractiveness of the cities.
| believe it is good for business to beautify the city
and conpani es and corporations will profit fromit.

33. Cearly there are lots of things that can be done
by conpani es and corporations which will gain
recognition for themas good corporate citizens.

Cor porate awards by the KLSE are neant to continuously
upgrade the quality of corporations in Ml aysia.

34. Wth better quality of corporations the country
nmust beconme better and be nore prosperous. And the
prosperity of the country itself will contribute

t owar ds good busi ness for the corporations.

35. Everyone stands to gain fromthe upgradi ng of the

busi ness conduct of the corporations. | would like to
congratul ate beforehand the recipients for the KLSE
Corporate Awards for 2001. | amsure the awards will

encour age the conpanies to i nprove the conduct of their
business and will result in a Malaysia where business
can be conducted with such confidence that it wll
attract nore businesses. Ml aysia cannot but be a nost
attractive place for business by both [ocals and
foreign investors with these awards bei ng given yearly.

36. | would also like to commend all those conpanies
whi ch had been nom nated for the awards.

37. Thus, the KLSE Corporate Awards is a significant
event in the nove not only to set excellent standards in
cor porate conduct, but to provide nodels of excellent
cor porate conduct for Ml aysian conpanies to foll ow and
practi se.
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