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.DRo MnaHATHIR RASMI PERSID:/iNGAN KOMENWEL
PEND. F'TAR=PENDAFTAR UNIVERSITI

Ucapan Timbalan Perdana Menteri, \Dato! Seri Mahé%gi;
Mohamad, meranckap Menteri Pelajaran Malaysia, di upacara pemibukaon
rroml Persidangan Komenwel Kelima Pendaftar-pendaftar Universiti-
universiti di Tenggara Asia dan Pasifik di Universiti Sains Malaysia,
Minden, Pulau Pinang pada hari Isnin, 14hb November, 1977 jam 9.30 paci.

Saya mengucapkan ribuan terimakasih kepada pihak pengelola
Persidangan Komenwel - Kelima Pendaftar-pendaftar Universiti-universiti
di Tenggara Asia dan Pasifik yang tclah suci menjemput saya untuk
hadir di Majlis ini dan memberi kesempatan kepada saya untuk berjumpa
Jdengan pegawai-pegawai kanan daripada universiti yang mengambil
hohagian dalam persidangan serta pula sudi menjemput saya untuk merazmican
persidangan ini.

Seperti‘yang teclah dimaklumkan kepada saya bahawa ini adolah
kali kelima persidangan pendaftar-pendaftar negara-negara komonwel di-
zdnkon dan ini .adalah kali koedua diadakan di Malaysia. Saya jugd mopnst
cerbira kerona persidangan ini telah memilih satu tema iaitu “The Chongl
Role of the Registrar in Today's University" yang mana ianya berscsunion
dengan perubahan terhadap peranan-peranan yang sopatutnya dimoinkon olen
csawai-pegawal utama dalam pentadbiran sesebuah universiti.

Universiti adalah satu organisasi yang besar, dengan itu io
memerlukan kepimpinan terutama daripada pentadbir yang cekap yoang e
kenmampuan supaya dapat mencrima perubahan-perubahan daripada masa ke
semasd, Perubahan-perubahan ini adalah bergantung kepada perkembansan
didalam masyarakaot dan juga bergantung kepada nilai dan sistem scsuttu
nagyrakat itu. Bacl negara-negara yang sedang berkembang seperti
Melaysia perubahan-perubahdn y g berjalan adalah begitu lancar dan oan
menjadi tanggungjawab pentadbir-pentadbir kancn di universiti sontiase
nenambah dan mencari cara-cara yang baru sclain deripada mengotosi
masalah=-masalah yang dihadapi. -

Pendaftar scbuah universiti adalah bortanggungjawal bukii:
snhnja daripada segi membantu di dalam Didang akademik tetapi jugo
schacal seorang pengurus yong mempunyai peranan yang besar di delaom
mcnjalankan sesebuah universiti. Dengan itu sewajarnyalah persicdang
ini memberi banyak munafact kepada semun peserta yang tufut menghadileingie
Saya juga ingin mengambil kesempatan ini untuk mengalu-alukan don mengucsos
selamat datang kepada semua peserta termasuk juga semua wakil doripoda
Aritish Council, ICU, ACU, wakil daripada Majlis Naib Canselor Universiti-
universiti di australia dan wakil daripada Majlis Naib Canselor Universiti
wow Zealand. Say2 harap bahawa perhimpunan ini akan memberi byl munafaar
kepads tuan-tuan dan puan-puan sekalian.

Ladies and Gentlemen,
We: are here this morning to witness to opening of the Fifth

Registrars Conference for Commonwealth Universitics in the Southeast
ssia and the Pacific Areas. 1 am greatly honoured and happy to be with

(tambzhan)



you on this occasion as I feel it is important that those involved in
the administration of newly established and developing Universitices
should meet and seek solutions to common problems so that the realisatiol
of the objectives of their institutions will be achieved in thc shortost
possible. time and at the lowest cost.

One may ask. why is it necessary for Registrars and thelr awailo
colleagues to meet at all, considering that Universities prefer to conoln
rutunomous bOdlLS and to develop in accordance with the pOllClLS and

ucatlonal 1nst1tutlons have te nded o gu“rd Jcalously thelir r\~WLc41”*
dentities and hold the view that any standardisation of administrotive
pollc1us, procedurcs, terms and conditions of service, régulations otca
run counter to the independent development of thes: 1nst1tutlonso

Beset by the 'ivory tower' syndrome the holders of this vi.ow howe
f21led to notice that universitics toﬂiy are becoming increasingly 1
Jependent on publlc funiding and that their existence and functions c ChInGh
e divorced from thesneeds of the community. The classical idea of ©
university as an institution for the vaulsltlon and development of
~ure knowledge has been replﬁced by the concept of a unlver51ty ns TR
notionalised industry. Universities are being incrceasingly operatod o
the win centres of the knowladge industry, with national pr =stice
utility implicatisns. As a consequence, universities are mors and mcro
likenaed to business organisations in which administrators are expected
To carry out mAnag rlal functions. '
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. The mere fact that tho theme of this Conference is "The Chonging
Role of the Registror in Today's University" clearly indicates the
aworencess of the metamorphosis that universitics have undergone. This
in turn mokes it necessary to have a closer look into’ the new role cf U
adwinistrators. How is the, university s a knowledge industry complox to
be administored? The transfor of administrative responsibility, at l.oost
in tho middle management echelon, from the "teacher - alministrator?
to the full-time professional administrator, has become more csscntinle
idministrative functions and activities have hecome increasingly moerc
specinlised, especially in those institutions whére enrolments hove
increased tremendously. In fact certain tertiary institutions in the
dest, where enrolments exceed 20,000 -have been called "academic supermirketsia
And supermirkets, as you well know, have to be efficiently manac
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It is abundnntly clear therefore that the administretion of
universities has to be looked at from a' different perspective now.
Urdversities can bBo classified as service institutions for the cenoaral putlic
wzid out of a budqet'allocation derived frem public funds. As univorsiticos
2re not normally meant to be operated as profit-making imstituticns ~nd
cre te be manzged efficlently in pursuance of thefd’ academic and scrvice
b)JLCthQS, it is important to realise the difference between Vr“flt
tlvatgd_organlsﬁtluns and service oriented organisations. The philos oy
~which guide service organisations requires a completely different adiniodsirntiv.
approach in order to be effective. The cost element and the results
expeocted may bear relations that are quite incompatible with managon
for profit,.

411 these are not new and the administrators of universitics
cre no doubt fully aware of them. But adjusting tc these new situ~tions
il devising new methods requird time and concious efforts. The exchoinge
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of views between the people concerned is one way of disseminating
»s wcll as formulating new approaches and methods. Hence the role of those
seminars.

I am glad to note that the Conference organisers have included
~ number of werkshop sessions in the programme. Workshop sessions will
o aoubt prove most useful for closer apprecistion and examin“tzons
2f cach othurs technique of administration. Those from institution
which had grown rapidly will find the s=ssions in the workshops us
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their less haressed fellow administrators. They should be prepare:
listen and to learn from those who have succecded in cvercoming thelr
srebhlems as much as to impart their own knowledge. It is through

shhring our invaluable experiences and devising alternative approaches

ad sclutions to common problems, that we will be able to forge nhend

and keep up with the rapidly changing needs of our respective instituticise

I am sure that in the duration of this Conference, you will
consciously apply yourselves to this objective. The frults of your
leliberations, will T am sure, be shared with your colleagues, not
cnly within the region but also with the international community of
university administrators throughout the worlde

.

In a devcloping nation, such as Malaysia, where resources Lotn
in terms of funds and personnel, are scarce, it is imperative that
olanning and dévelopment of the institutions of higher education Le
p;ntr:lly co~ordincted., A~ systematic approach to university develejpmoent
is in our expericnce better thon an independent laissez-faire apiroicils
Indcpendent policies by entirely independent authorities are lwourics wo

connot afford. With the limited menpower resources at our d1§ﬂ“9L~, ik
central control and planning can achieve moximum results, We have Lo
~nsure that the functions and services offered by these higher educotic izl
institutions are relevant to the needs of the nation and will thus
provide the maximum good for the maximum number.

1 would like to congratulste the Organizing Committee for thelr

untiring efforts in organizing this conference and I sincerely ho. .. = .
this conference will continue in the future years. To the uLlLﬂ tub

from 2ioroad I wish te bid them welcome to Malaysia, We hope you will £l
time between meetings and after to visit some of the more delicghtful
Spots in the country. Penang is an Island that is celebroted foro its
Lwtuty and hospitalitye. I hope you will not be disappointed with it

Saya incin mengucapkan sclamat maju jcya kepada parsidanon Lid
ol dengan sukacitanya mengisytiharkon Persidangan ini dibuka dengnn
fubﬂlﬂYﬂo Ly
Terimnkasih.

[ L& LUMPUR,
13hbe November, 1977 (dikeluarkan pada pukul 6.00 pe=tang)
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