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T?oh L3mn2t * 
J, merlngksp Mentai Pelsjcaran Malaysia, di upaccara pembuka;zn 

r;-smj. Dersidangan Komenwel Kclima Pendaftar-pendaftar Url.iVWsiti- 
universiti di Tcrqg,lra Asia dan Pasifik di Universiti Sains Malaysia, 
Mind~n, Pulau Pinang pada hari Isnin, 14hb November, 1977 'jam 9-30 Pa:_i. 

Saya mengucagkan ribuan tcrimakasih kepada pihcak pongelola 
Persidangan Komenwel Kelima Pendnftar-pendaftar Universiti-universiti 
i!i T.rtnggara Asia dan pasifik yang ixlah sudi mcnjemput snya untuk 
hcxiir di Majlis ini den memberi kesempatan kepnda saya untuk borjum;)a 
;1zng?.n pegawai-pegawni kanan &aripnda universiti yang mengambil 
bzhagian dnlam persiclangan serta pula sudi menjemput saya untuk mer~?zxikl? 
pcrsidnngan ini, 

S&pert; yang tclah dimaklumkan kepsda sayr! hahawa ini ad?.lzh 
k?li kclima pcrsidangan pondaftar-pendaftar negara-negara komonwel di.- 
:.<I:?.k?n &ln ini.ndalah kali k;dua diadnkan di Malaysia, Saya juz'j;? mar?sz. 
<;Gcii,ir:l kerono persidangan ini telnh memilih satu tema iaitu "The Chznq;ing 

xc>12 of the Registrar in TodayQs University" yang mana innys basc:s‘c'.-!i::i; 
dongnn perubahan terhx. c d:ap peranan-peranan yang stipatutnyn dimL.ink:n z,lizh 
::.2c;-awai-pegawai utama d&am pentadbiran sexbuah universiti, 

Universiti adalah s(atu oqanisasi yang besar, dengnn itu if:: 
mtimxluknn kepimpinan ttxutama daripada pentadbir yang cekap yang; Ar- 
~;~_mZ.:mpuan supaya d~apat mtincrima pcrubahnn-perubahan daripa::n mass kil=a 
scmF1sa0 Perubahan-perubahan ini ad&ah bergnntung kepada pcrkernb<.n;a;-1 

:_Xdnlam masyarilkat dan juga bcrgantung kt+pa::x nilai clan sistem s2su-\tu 
m-sy-~rak~t itu, Sqi ncgara-negara yang sedang berkembang saperti 
!izlnysia peubahan-perubahan y-q b;lrjalan adalah bqitu lxxx!r d&l ::.;:.laii! 
m_njacli tanggungjaw~a2 .~~ntadbir-p~~nts!~~hir kanrn di' universiti sc:ntix:' 
m,xiambah dan mencLari cara-crxs. yznrj baru slain daripadn mengztxi 
mxal~nh-masalnh yang dihadapi, 

Pendaft?& sclbuah univdrsiti ;\,%dal;!h bfltanggungjawai I ‘Xk:.i: 

s.?h?ja daripnda si;gi membantu di dalr:m bidang akndemik tetopi jury,?. 
,>L;>c.I ~.-.l-~~;,~i seoranq p;;ngu,'us yang mzmpunyai peranan yang besnr di c!alr~.m 

mnjalankan sesebuah universiti, Deng,?n itu stiwajarnynlah persii-l--7iq?.n 

ini memberi banyak munafa;t kepada scmun peszrta ycng tu2ut mel~~;!17c?.;Lri.;~~.~ 

31~2 juga ingin mxqambil kesemp_=tan ini untuk mengalu-ci Tluk,an c'!.?n i7l(.tlli,UC;.:~.:::II 

selcmnt clatang kepada semxln ptis~~ttr7 tr-rmasuk jugn semua wakil d:ri;W.z 

British Council, ICU, ACU, wakil d<aripado i% jl is Naib CmselOr Universiti- 
univwsiti di Australia dan wakil dxipada Majlis N&b CRnselor Univ.xzi?~i 

iizw Zealand. Sayr! harnp hahawa jxrhimpunan ini akan mcmlberi baq& mu_vaf;ra;; 

ktipad? tuan-tuan clan puan-puan sekalian, 

Ladies and Gentldmtin, 

we are her.: this morning to witness to oneninq of the Fifth 
;icgi.strcars Conference for Commonwealth LTniversitics-in the Southeast 
Asia and the 'Pacific &eas. I am greatly honoured and happy te be with 
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pi on this occasion as I feel it is.importnnt that those involved in 
the administration of newly established and developins Universities 
should meet and seek solutions to co'mmon groblems so that the re;?lis;:t:l.c,il 

of thz &jectives of their institutions will be achicvcd in the shorLr;'i 
~:ossibl,il~time and at the lowest cost. ’ / 

One may ask why is it necessary for Registrars and their ELii!.'~~r 
colltiaqucs to meet e't all:, considering th<2t Universities prefer tis f~.:;,?.~.;.~ 
;_utonomous bodies and to develop in accordance with the policies 2nd 
di.rection laid down by their respoctivc governing bodies. Most tar-ti.X:,: 
zducntional institutions have tended t;, guqard jealously their rLispoc!-iv3 
idzntities and hold the view that zny stnndardisation of ,x~miniStr;lt?.W: 
~+licics , proc&:ur;s, .terms z,nd conclitions of service, requestions d'kC. 

rui?. counttir to the independent development of these institutions, 

Beset by the 'ivory tower' syndrome the holdas of this vi.<.:: ??;?:2- 

fXi_lX? to notice,that universities tod=?y are &comincJ increasingly IX:!L'I 
4'.::;;cndcnt on public fundinq and tnat their existence and functions C:-3X-': 
.'.< divorced from the&needs IIf the cztununity, The clnssicel idti.2 of ;‘. 

XliVL-TSity LiS an institution for the acquisition and'developm<nt of 
;>u.rc knowledgz has been r?plzced by the concept of a university as ; -_ ‘:._...i- 
:r:.ti~~n,rd_i.sc;d industry, UnivtzsitieS arc; 'b&x; incrossingly ,operIiL:;: ,.‘:; 
thy. m-in centres of the: knowlcl.Jga industry, with nation?1 -pr::stic;c : 1: 

utility implicstiuns. As a consequc_nce, universities pXt_ mart and I;ILLX. 
liken& to business orqanisations in which administrators are expected 
to carry out mans~jerial functions, . 

The mere fact thctt th, theme of this Conference is ;'Tho C~;.W;:.L~_; 
RolL_: of the Registrar in Todays IJniversity" clearly indicattis the 
z.w?rcn~ss 7.f the metamorphosis that univcrsiti~s have undcrgjone, This 
in turn mzkos it nzcessLa.ry to have a closer lode into’ the 'new roi.;: ..:L' .;i.~ 
z.;c.X3istrators, How is thc,,univtirsity .::s ~~ knowled+ industry c~:inpl.z ->ia 
I>, ~Aminist;ire~l ? The transfer of administrative responsibility, at l~:st 
in thz middle management echeltin, from the "tencher - &-!ministrntiir~? 
to the full-time professional administrator, h,as become more ~ss~nti_?1 p 

~~~ministrativc functi,>ns and activities have become increasingly marl 
%;,ecinlised , especially in those: institutions where enrolments hzve 
incrcasad tremendously, In fact ct3rtain tertiary institutions in the 
!kSt, where enrolments exceed 20,000 hclvti been called "r7cademic suL;)orm;riC,ts"o 
--end su;3;lrm?rkets, as you well know-, have to be efficiently rnJna.-;'>:J 9 1:: t.-..J 
,;re ‘T_<> succeed at <all, 

It is abuni?;:ntly clear:thcrefore that the ;tdministrctiW ;i; 
u?Lvcrsititis has to be looked ot from a' different perspective now- 
JJr,ivasitizs can lj,: classifi;sd as service institutions for the c;~rL~l"::l ::L!.'.!.Li.C 

;;zid out of a bud@ allocation derived frcm public funds. ins univ' -rcji tF~!i; 
L. I 

g:-x2 not normally meant to bz operate: as profit-making institutions ?iX1 
<?_r:_ t:: JX mc;nzged efficiently in pursu,ance of tht;J&. ac.ademic an! scrviC.L 
i;:~jcctivos, it is important to rc-alisi: the difference between profit 
.!lotiv,ltctl,orc~;?nisations and szvice oriented org,anisations, The ,~hil>s- _ 1‘ 
which pi& service orqanis3tLns requires a com$ctely &i_ffw+ ~l~:i.:F_lri_;;-~,~.~:~.‘~/,. 

c:.);)roach in ordx to 1.~ effilctive, The c:)st element and the results 
-x:,ccted 1nF.y &ar relations thzt <we quite incompatible with man;lc;<:ii! . ..Y.. 
for profit, 

A11 these zri: n:>,t new atid thd administratxs of urliVcrSi~bi:S 
?zc no doubt fully ;Iw;'.rc of them, zut adjusting to these new si?x?ki.. IX 

?n(l dGvisinc_r new methods require time and concious efforts. Thd e~ci?~l.;o 
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of views between the people concerned is ant- wny of disseminating 
-‘s well as formulnting new approrlches and methods, Hence th+ role !?I! .'ih,_sc' 

? seminrs, 

I am glad to note that the Conference organisers have inclu2.i::: 
,Y number of workshop sessions in the programme. Workshop silSsi,:Jns biril1. 

Iii) doubt prove most useful for closer ngpreci?tian and examin.tions 
.:lf ;:,?.ch oths.rs technique of administration, Those from institutisnj 
:!hich had grown rnpic!ly will find the sessions in the workshops US&~.:I 
;'cjr olSSsoratinc; on their problems and discussing methods sug~;c~st.:~-: 1 ,-_- 
their less hrrassed fellow administrators. They should be prep?rc.,: -to 
listen <znd to learn from those who have succeeded in overcoming 1hci.r 
.:rl.:l;ltims as much ;?s t:; imp:rt their <jwn knowledgl-:. It is thrtiuc;h 
sh-ring our invaluable experiences and devising alternative a~~prxCl?~S 

a7.r>!i solutions to common ;3roblems, that we will Se 231~ to forg;: :~hcr:ci 
:z.-~~ keep u;> with the- rn;>idly changing needs of our respective institutlo_s. 

I am sure that in the duration of this Conference, you will 
consciously .apply YCJUTS~~V~JS to this objective. The fruits of your 
:.i.Ai.l;crations, will I ?m sure, he sheared with ~W_K c~llcxpcs, iio.)if 
c-nly withi.n the rqion Ixt dso with thG intexnational community AE 
&Gv,_rsity administrators throughout the world, 

. 
In 3 dcvlloping nation, such as M,llaysia, where resourcz AtA 

in terms cjf funds Ind personnel, are scare"::, it is impcrQtive that 
,,ilnnnini_r and dckt:lopnent of th,? institutions of higher educ-?tioil 1~ 
c2ntrally co-ordinted. R systematic a:>proach tc university dev~l.~:-W:::~~nf 
is in our sx;>erience better then an independent laissez-faire 2.:,?:)rc:.c;?. 
Inf' ..qtindent policies by entirely independent :luth<jritics arz luxvri.:r \!2 
cannot .lfford, With th> limited manpowd resources at our diq:>i‘~s;.l, ;,:-.l; 

czntral control zn:l ]2_znnirq can achieve maximum results, I&e h;Nu to 
cnsur<-_ that the functions and services offered by these higher CA:UC: 5. y.1 
~~~~stituti~ns ark relevant t3 the needs of the nztion and will thus .__. 
provide the maximum good for the maximum number, 

I would like to congrntul:t~ the Organizing Gmmitt~e for thy?..:* 

untiring efforts in organizing this confcrencc and I sincerely ilo; $_ :I.: (_: : 
+l?is conference will continue in the future yenrs. T,o the d&or;::&s 

from Xroad I wish to bid them welcome to Malaysia, He hop? you will I1;ic: 
time 3r)twcen m2etirqs and 
FPots ii?. the c,imtry. 

after to visit some of tht mars dtAi~;htEu'i. 
Penang is zn Islilnd that is celebr~ztz:', Eo:: its 

:.,_zuty ;1n::! hos3;>itxlity, 1 hope y:,u will not Sti ~Aisqqointed with it. 

Terimakasih, 

i:U,-,I.& LUKPUR s 
13122, November, 1977 (dikelunrkan pnda pukul 6.00 p&ang) 

&y/j f n/abs o*o****** 
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