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MASA:

Yang Berbahagia Dr. Nawawi Mat Aw n,
Yang Di Pertua Dewan Perni agaan
Kebangsaan Ml aysi a;

Tet anu-t et amu Kehor mat ,

Tuan-tuan dan puan- puan yang di hormati,

Saya mengucapkan ber banyak- banyak terinma kasi h kepada

Dewan Perni agaan Kebangsaan kerana nenj enput saya dan isteri
saya ke Majlis Jamuan Makan malamini. Majlis ini sekali

| agi nenberi peluang kepada saya untuk bertenu nuka dengan
ahli-ahli Dewan Perniagaan Mel ayu, Persekutuan

Peki | ang- Peki | ang Mal aysi a, Dewan Perni agaan C na, Dewan
Per ni agaan | ndi a dan Dewan Perni agaan Ant ar abangsa Mal aysi a
yang nenggabungkan gol ongan peni aga dan pengusaha yang
penting di negara kita ini

2. D sanping itu, saya juga ingin nenganbil kesenpatan

i ni untuk nengucapkan tahni ah kepada Yang Ber bahagi a Dr.
Nawawi Mat Awi n di atas perlanti kannya sebagai Yang Di
Pertua Dewan Perni agaan Kebangsaan Ml aysi a yang baru. Saya
yaki n, dengan kerjasana saudara- saudara sekelian Dewan i ni
akan terus maju di bawah pinpi nan beliau

Ladi es and gentl enen,

3. W are in the mdst of a world-wi de recession and nuch
has been said about it. As a country with an open econony,
we are inevitably affected. Qur conmodity prices, our
exports and our foreign exchange earni ngs have shrunk. The
CGovernnment, the private sector and the people are feeling
the pinch. But, on the whole, there is no cause for panic,
or undue alarm The situation is under control. Wat is
needed i s the cooperation of everyone to cushion the
repercussions and to take it as a challenge to our
resilience and as an opportunity to prove our capabilities.

4. The current situation is the nost opportune time for
every Malaysian "to pull up his socks and to tighten his
belt." In the boomyears that foll owed i ndependence we had
beconme rather conplacent and even wasteful. As a people we
had been used to bei ng panpered and protected.
Consequently, although the effect of recession on Ml aysia
is relatively mld we are al nost panicky. W nmust check
this and instead exam ne the situation objectively in order



to adjust and plan our noves. There is little doubt that a
| ot can be done to render our conmerce and industries nore
efficient and conpetitive enough to weat her the adverse
conditions prevailing. Alot too can be done in the areas
that traditionally have been |l eft to our nei ghbours, for
exanpl e marketing and the so-called invisibles.

5. The recent budget review by the Governnent is both a

nmove in cushioning the effect of recession as well as
getting us into the right frame of mnd and spirit to

wi thstand a period of austerity and the chall enges that cone
withit. In a way the situation is godsend. It is an
opportunity for us to toughen ourselves so that the drive to
make Mal aysi ans har dwor ki ng and nore productive woul d be off
to a good start.

6. Reduced CGovernnent spending will have a certain
danpeni ng effect on the econony. But the Governnent intends
to stinulate private sector activities, particularly in the
construction industries, so as to counter the effect of the
CGovernnment's austerity drive. Towards this end certain
traditional Governnent practices will be reviewed and

nodi fied so that the role of the private sector can be
enhanced. The net result should be to reduce the sl ow down
of the econony as a whol e.

7. One of the effects of recession is sluggish investnent.
In the manufacturing sector the nunber of proposals has
decreased. MDA reports that in the first six nonths of
this year there were 228 proposals as conpared to 310 for
the sane period | ast year -- a decline of 20% Still it is
heartening that investments are comng in. This is

especi ally satisfying since nost of the devel oped countries
are actual ly experiencing negative growth, with a nunber of
wel | - known corporations going into bankruptcy and

unenpl oynment reachi ng unprecedent ed hei ghts.

8. The fact that Ml aysia continues to receive an
appr eci abl e nunber of new i nvestnent proposals, averaging 40
per month, is clear indication that there is confidence in
the future of this country. The depression cannot | ast
forever and investnents tined to come on stream when
recovery takes place is good strategy. O course recovery
may not cone as expected. But "No risk, no gain" is still a
good adage. A raw material producer |ike Ml aysia would not
be as developed as it is today if "risks" are assiduously
avoi ded.

9. As the CGovernnent is exam ning the need to discard
certain age-old practices, the private sector should al so
take advantage of the inactivity to examine their role and
practices in the past. One area that nmerits serious
attention is the marketing of Ml aysian products. As you
know t he Governnent has encouraged the setting up of
tradi ng conpani es or "sogososhas". The idea is to force
Mal aysi ans to do their own marketing i nstead of going
through third parties. That this is a lucrative field can



be gauged fromthe prosperity of countries that service
producers. It is not just the profits from m ddl enen
transactions that contribute to the prosperity. The
physical facilities such as ports and storage etc., and the
i nvisibles are spin-offs from marketing which accrue to

m ddl enen.

10. Another area is the identification and study of new
markets. Then there is a host of new businesses that

Mal aysi ans are not even aware of. They have only just

di scovered fast food and franchising. But if they care to
exam ne closely the economic activities in devel oped
countries they are bound to di scover many nore new

busi nesses. FORTUNE nmagazi ne recently described barter or
swappi ng as a business that "generally prosper in a
recession.” There nust be many nore ways of naking noney
than these. So long as they are honest and within the | aw
the Governnment is keen to encourage new busi nesses. After
all, as an incone-tax officer once told nme when he was
lose - well, that's your business.

11. In ny view Ml aysi an busi nessnmen are a timd |ot. They
will not venture into anything unless they are protected.
Thi s makes them "stay at hone” for only their own Gover nnment
will afford them protection. Abroad they can expect none
and consequently they will not venture forth to face open
conpetition.

12. The Australian Prime Mnister during his recent visit

poi nted out that Ml aysia exports only 19 mllion Australian
dollars worth of goods to Australia when the total exports
from devel opi ng countries anount to 1,400 million Australian
dol lars. The Mal aysian conplaint is that the quotas for
reduced tariffs are too small. The fact is that Korea,

Tai wan and Hong Kong still nanage to export to Australia
wel | above their quota. If Australia increases the nunber

of items from devel oping countries that attract reduced

tariffs the chances are the Koreans and others will increase
their share while the increase for Ml aysia would still be
m ni mal

13. The problemis the timdity of Ml aysians. W can only
do busi ness when protected. Consequently we produce on a
smal |l scale for the | ocal market and expect to sell only the
surplus outside the country. On the other hand the newy

i ndustrialised countries (NIC) |ike Korea and Tai wan design
their plants on a scale that lower their unit cost and are
capabl e of selling at |ow prices abroad. The home mar ket

are frequently not served at all

14. It is tinme that Ml aysians becone nore adventurous.

They should team up and go into | arge-scale production in
order to be conpetitive in the world market. Until they
learn to do this they are never ever going to get out of the
i mport-substitute industries. If the pioneers of the rubber

i ndustry had been tim d Ml aysi ans, we woul d not be selling
a kilo of rubber outside Ml aysia. Thank God they weren't.



I amnot usually thankful to the British but this is one

i nstance when | think they deserve to be thanked. It's
because the British devel oped the rubber industry and
established it's markets all over the world that we are able
to buy conpanies like Sine Darby and CGuthrie.

Ladi es and CGentl enen,

15. Lately, we have been stressing quality in Ml aysian
products and services. There is to be found anong

Mal aysi ans a feeling that the greatest profit is obtained by
reducing cost to the mnimum This is especially so when

Mal aysi ans are produci ng peculiarly Ml aysian products for
Mal aysi ans. One has only to |l ook at the bottles of soya
sauce, chilly sauce or bisquits to see how shoddy the
products are and how poorly packed. The idea seens to be to
attract customers exclusively through cheap prices.

16. While such products may sell to a certain group of
consumers, it is not going to be suitable for others and
certainly it will not be suitable for sale in foreign
markets. Yet Mal aysians |ike quality and good packagi ng
when buying foreign products. There seens to be two
standards, one for Ml aysi ans when they produce anything and
anot her for the same Ml aysi ans when they buy foreign goods.
It is about time that quality i s enphasised in Ml aysian
goods for local market and certainly for export. The
gradi ng and standard for ensuring quality that we insist
upon in the rubber industry should also be extended to al
Mal aysi an industries. That way we will beconme known for
quality. O course, SIRRMis there, but the private sector
shoul d have their own set-up where extraordi nary goods and
consi stent quality should be rewarded.

17 Finally may | say sonething about ethics in business.
There has been a few i nstances when foreign traders have
been cheated by the unscrupulous in this country.

Frequently, it is difficult for any legal action to be taken
because these people are quite smart. The Governnent can
oversee and even take action but that can only be done after
the danage i s done. The better way is to prevent such
occurences. Perhaps exporters should have associ ations

which certify bona fide traders. This will reassure foreign
i nporters and reduce the chances of the unscrupul ous from
cheati ng peopl e who have only just begun to do business with
Mal aysia. Nothing is nore damaging to the nation's econony
than a bad reputation. Al of us nmust protect our

reputation like old naids their virtue.

18. | have tried to highight sone of the problens that, in
nmy view, prevent Malaysia from being nore prosperous than it
is. | amnot a businessnman and | accept that you know
better. But the Governnment is very keen to make Mal aysia a
great industrial and trading nation. There is no way we can
do this without the cooperation of the private sector. But
we can say with equal validity that we cannot achi eve our
objective with a timd and Governnent - dependent private



sector. | hope you will null over this.

19. Finally, thank you once again for your kind invitation
tony wife and I. W wish you all the best.
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