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MASA:

Yang Ber hormat En. Dai m Zai nuddi n,
Ment eri Kewangan;

Yang Berbahagia Tan Sri Basir |smail
Dif-Dif Kehormat;

Tuan-tuan dan puan- puan.

Saya mengucapkan terima kasi h kepada Ahli Jawat ankuasa
Penganj ur Majlis jamuan Makan Mal am Tahunan
Institusi-institusi Kewangan Mal aysia, kerana tel ah sud
sekali lagi menjenput saya dan isteri saya ke Majlis ini

2. Before | touch on banking and finance may | talk
general | y about human society. A society exists because the
nmenbers can relate to each other, can interact and

coexi st. \Wiether the particular society prospers or not
depends on the quality of the nenbers, that is the val ues
they believe in and, nore inportantly, they practice.

3. For sone tine now we have been at pains to pronote
certain human val ues for our society in particular

"amanah' or trustworthiness. For the banking comunity no
other value is nore inportant than trustworthiness. Wt hout
trust banks sinply cannot function

4. Banks hold in trust vast suns of noney belonging to

i ndi vi dual s, businesses and the state. W, of course, have
rules and regulations and laws to ensure that the noney is
properly managed. But as we have seen, these are full of

| oophol es for the crooked and the crim nal -m nded. The
basic need is still trustworthiness. The only way the banks
can function well is for themto be manned by trustworthy
peopl e. Then and then only can the wealth of the nation be
entrusted to them

5. The unfortunate thing is that we have no substitute for
banks in nmodern tines. Certainly there is none which can
handl e the wealth of the comunity without relying on trust.
W& have therefore to inculcate this inportant value called
"amanah' among bankers.

6. The question is how do we do this. It is relatively
easy to teach children the correct values. But the habits
and val ues of adults have already set in. Neverthel ess, we



beli eve we can do so, at |east to sone extent. W

formul ated the sl ogan 'Bersih, Cekap dan Amanah' because we
bel i eve that by constant rem nders we can sow good val ues.
W will also punish nmercilessly those who abuse the trust we
place in them W would also like to teach by precept and

by exanpl e.

7. This is where the senior bankers have a role to play.
You must show, |ike Caesars wi fe, that you are beyond
reproach. You nust take your work seriously. You nust be
responsi bl e. You rmust be conpletely trustworthy.

8. Perhaps some might say you don't have to tell us al

t hese things because we know it. But we al so know that

there are nore than just a few in the banking business,
particularly at the |less exalted | evels, who have not been
any where near as trustworthy as we would |like themto be.
Their behaviour is not their responsibility alone. Their
superiors at all levels are equally if not nore responsible,
for their behaviour. W don't expect you to commt

hara-kiri or seppuku when your subordinates fail. But you
must not negl ect the supervision that is required of you and
certainly you nust try to inculcate the right val ues anong
your staff.

Ladi es and CGentl enen,

9. Next | would like to speak of a disturbing trend in

Mal aysi an society. Malaysia's prosperity has spawned a
nunber of self-nade mllionaires, sone of whomreally nmake
it inthe classic rags to riches saga. Unfortunately this
has brought about a 'get rich quick' nmentality. Even the
penni | ess now think that they can beconme mllionaires
overni ght w thout any effort.

10. This is an unhealthy frane of mnd. It leads to acts
whi ch frequently verge on the fraudul ent. Indeed fraudul ent
means are often resorted to. A prosperity built on fraud is
not durable. It will collapse and then the price to pay
wi Il be horrendous.

11. Not so long ago a British whiz-kid went on a ranpage,
acquiring conpani es and stripping themof their assets. He
left a trail of corporate corpses all over the world

i ncluding the Far East. Now in Ml aysia we have peopl e who
acquire what they call a 'listed vehicle' and then inject
assets, revalueing and nerging with other conpanies to form
a business enpire. Through reval uati on and capital gains
noney i s made.

12. The fact is that in nost instances no real business is
done. There is no increase in productivity or manufacturing
or sales or exports. The only thing that has happened is
that the assets has been reval ued but have stayed where they
are and as they are. The public is often taken for a ride

by the inflated value of the shares.



13. This paper wealth is no substitute for real wealth.
Weal t h cannot be increased by calling one cent one dollar
Simlarly a share that is worth $1/- is still worth $1/-
even if priced at $10/-. It is only when assets really
accunul ate and productivity is increased that enhanced share
val ues have any significance.

14. Bankers are the guardi ans of the wealth of the nation
VWil e they should not obstruct genui ne nergers and
acquisitions where the intention is to do business, they
shoul d be very careful that they are not innocent
acconplices in what could be termed grey operations.

Ladi es and CGentl enen,

15. | said just nowthat | want to talk a little about
human society. | have enunerated two itens which can have a
prof ound effect on the success or otherw se of human
society. These itens relate to the interaction between

t he bankers, the Governnent and the public.

16. | would like to think that bankers appreciate the
dangers posed by both the 'get rich quick' nentality and
t he mani pul ations involved in certain corporate ganes
busi ness nmen play. It is your duty to discern the genuine
fromthe fal se. Your decisions as bankers wi |l determ ne
whet her our society grows and prosper or we deteriorate
economcally and ultimately politically as well.

17. Now l et ne nove fromgross generalities to the
particular although I will have to be very general still.
18. As the Fourth Mal aysia Plan draws to a close, we all
stand at the threshold of an uncertain era. That
uncertainty has been manifested in many forns, both

political and financial. | believe that Ml aysi an pessimnsts
are truly like the proverbial 'Katak Bawah Tenpurung' or
"frog under the coconut shell'. They sing | oudest when they

think the sky is getting dark, but they forget that Ml aysia
remains a light in the darkness of the world recession
Despite a sl owdown in world econom c grow h, Ml aysia has
been able to maintain its pace of growh above 5 per cent
annual ly. Qur inflation has declined to negative |evels.
Thanks to the austerity drive by the Governnent, the fisca
and bal ance of payments deficits have been reduced and even
reversed, and external reserves of Bank Negara rose by
nearly $1 billion ringgit since the beginning of this year
19. On the policy front, the Governnent has done as nuch as
it can to chart a steady course for the econony and to nake
Mal aysia I ncorporated a reality. W have reduced taxation

i ncluding income tax, cut electricity and conmuni cation
rates, increased tariffs to assist key donestic production
and i nmproved the foreign equity participation terns in our

i ndustries. In addition, we have succeeded in cutting back
wast ef ul public expenditure, lowered interest rates, and
reduced red tape and deregulated all round. And lately,

we injected 1 billion ringgit into the capital nmarket to
enable lower interest funds to be nmade avail able for key



sectors of the economy. But, of course, the npans and groans
go on.

Ladi es and CGentl enen,

20. There is no question that the slowdown in the

i ndustrial countries, which has reduced commodity prices
significantly in the last twelve nonths, has danpened

busi ness confidence all round. Wth an over-supply of
high-rise property, the business community has begun to fee
the cash flow pinch and has becone too obsessed with
selfpity to realise that nowis the time and opportunity to
put our own house in order. W are all aware that efficiency
and productivity remains the basis of conpetitiveness and
vi gour, and yet many Mal aysi an busi nesses have been
reluctant to upgrade their technol ogy and cut wastage in
order to stay in front. Many devote their energies instead
to seeking nore subsidies and tariff protection fromthe
CGovernment. Let nme just say that the Governnent has no
intention of continuing to support inefficient industries.
W will give protection only where protection is due but

we would i ke to see real efforts made to increase
productivity and inprove the quality and efficiency of

Mal aysi an nmanagenent. There is always a how if Governnent
enpl oy foreign consultants or contractors. But Ml aysi an
busi nessmen who regularly | eave nost of their own business
to foreigners and foreign countries consider it a matter of
right.

21. \What role can the financial sector play in this

envi ronnent ? The banks have not escaped the effects of the
runour mlls, with the rush at sone banks a few nonths ago
as a result of the collapse of a bank in Hong Kong.

Thr oughout the world, banking fiascos are alnost daily in
the news. Bad managenment and fraud have caused the coll apse
of banks in Hong Kong, Europe and the United States of
America. And as in Ml aysia, Governments have been forced
to rescue these banks in the interst of the public. The
sensitivity of public opinion to confidence in the banking
systemillustrates how i nportant a role the banking system
pl ays in our econony. The banks are, as | have said
earlier, the guardians of our assets and the sources of our
liabilities. The safety of the flow of our savings and the
continuity of resources for our borrowers through thick and
thin are the |ifeblood of our econony. The bankers may not
be the maj or bread-w nners in our econony, but they
certainly help to keep our planters, farmers, mners,

manuf acturers a nd traders supplied with sufficient funds to
i ncrease their output.

22. Over the last few years, the banking industry has
continued to grow despite the sluggi sh environnent for other
i ndustries. Total enployment in banking rose on average 9
per cent annually in the 1980s, and the branch network by 6
per cent. Value added in the financial sector had grown by
over 7.5 per cent between 1981-84, and is expected to be

mai nt ai ned at about 6.5 per cent for this and next year



Despite all the grunbles, the net profits after tax of the
donmesti c banks in 1984, excluding the special circunstances
of Bank Bum putra, increased by 5 per cent, while that of

| ocal banks grew by 9.4 per cent. The banking industry is
obvi ously both profitable and sound.

23. | cannot end this address w thout saying a few words
about the process of deregulation in banking. Sone of you
may consider that the tightening of discipline in the

i ndustry calls for further regulation by the authorities.

In a sense that is true. But to understand deregul ati on

one nust view the process of change within the environment
of changi ng technol ogy and greater conpetition. Ml aysia

i ntends to open the avenues of change by all ow ng
institutions to be nore flexible in what they can do. In
practice, deregul ation neans that institutions can be nore
free to nove in areas previously prohibited by regul ation

to conpete nore vigorously to provide better service for the
public, and to break new grounds of bank profitability.
Hopeful |y, deregulation will produce both a nore efficient
financial system and nore responsi bl e standard of behavi our
by the banki ng comunity. The changes of the future can only
conme about through the adaptation and evol uti on of the banks
thensel ves to the new environnent. | believe that the nost
constructive contribution that can be nade by the
authorities is to be nore liberal in their approach, ready
to accept that the conveni ence of many traditiona
demarcati ons and ways of doi ng busi ness may have to be set
asi de so that new energies and enterprises can be rel eased.

24. The Governnment will not conpromi se in the crack down on
abuses of the ethical standards in banking, and this is
where prudent regulation has in fact increased rather than
decreased. The Governnent is basically saying this to the
banki ng conmunity: you will be freer to venture in many new
areas of business, but you will not be allowed to breach the
boundari es of banking prudence and integrity. In other
words, we have wi dened the field of banking business and
encour aged conpetition by nore players, but have al so
demarcat ed t he boundaries nore clearly. The sumtotal of

all this is that, our financial institutions face some very
exciting opportunities which, if they can be effectively
grasped, will greatly benefit both the banks and the nation
at |large

Ladi es and CGentl enen,

25. Wat | wish to say tonight is that we should not be
overawed by the uncertainties of the future. W nust grasp
the opportunities today, of a stable nation, abundant
natural resources and a young work force, to build a better
future. If we wallow in our own m series, we have only
ourselves to blanme if, as the old Mal ay saying goes, "kita
baharu capai pengayoh, orang sudah tiba ke seberang.™

26. Once again, | thank you for a nost pl easant evening.
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