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MASA:

Ter | ebi h dahul u saya nengucapkan terinma kasi h kepada

pi hak Kual a Lunmpur International Airport Berhad kerana

menj enput saya untuk mel akukan upacara nmenecah tanah bagi
kontrak Pakej 1: Penbi naan Bangunan Utama Term na

Penunpang, "~ Contact Pier' dan "~Baggage Handling System pada
hari ini. Saya difahankan bahawa pakej ini nerupakan

kontrak yang terbesar daripada 56 pakej yang akan

di | aksanakan di bawah projek Lapangan Terbang Antarabangsa
Kual a Lunmpur di Sepang. Pakej ini juga nerupakan sal ah satu
dari pada kontrak yang terbesar yang pernah dil aksanakan ol eh
Ker aj aan di bawah projek-projek infrastruktur. Aeh itu
upacara hari ini sungguh bernmakna di dal am usaha Keraj aan
untuk memaj ukan | agi sektor infrastruktur di negara ini

2. | amdeeply honoured to be here today to officiate at

t he ground breaki ng cerenony for Package One conprising the
Passenger Terni nal Conpl ex, Contact Pier and Baggage
Handl i ng System

3. Mal aysi a has enbarked on a programme of devel opnent of
maj or infrastructures designed to accelerate the pace of
economc growh as well as to propel the nation towards its
stated ai m of achi eving devel oped nation status by the year
2020. The construction of the new Kual a Lunpur

International Airport (KLIA) at Sepang is part of the
Governnment's conmitnment to develop its infrastructure as an
essential element of the nodernisation and pl anned

devel opnent of the nation. KLIA is designed to be an
efficient, conpetitive and world-class hub airport for the
Asia Pacific region. Wen the KLIA is conpleted by the end
of 1997, it will replace the Subang International Airport as
the main gateway to the nation

4. During the past two decades, the Asia Pacific region

has energed as the nost dynam c and fastest growing area in
terns of econonic performance. Mal aysia itself has

experi enced trenmendous economc growth. In 1994 Ml aysia's
real GDP grew at 8.7 per cent, maintaining the high growth
path of an average of over eight per cent for seven
consecutive years. This has been acconplished against a
background of low inflation and prudent fiscal nanagemnent,
and all indications are that the econony can expand at eight
per cent or higher this year.



5. The aviation industry in the Asia-Pacific region has
simlarly achieved a rate of growth significantly far higher
than that in the rest of the world. Based on the traffic
forecasts by International Cvil Aviation Organisation
(ICAO and International Air Transport Association (1ATA)
the Asia Pacific region will continue to record inpressive
growmh rates in the next two decades. It is anticipated

that by the year 2010 airlines of this region will account
for 51 per cent of scheduled international air traffic.
Passenger traffic throughput at Subang International Airport
over the last five years has been phenonenal , experiencing
an average growh rate of about 14 per cent per annum For
the year 1994 passenger novenents totalled 11.3 mllion
whi l e the cargo novenents handl ed by Subang Internationa
Airport totalled 252.6 thousand tonnes.

6. The construction of the new KLIAis in response to the

i ncreasing strain and pressure on the ability of the Subang
International Airport to handle the increase in passenger
and cargo traffic. Apart fromfulfilling the objective of
buil ding an efficient, conpetitive and aesthetically
attractive airport which would serve as a hub for the
region, it is also the government's intention that the new
airport be constructed in the nost cost-effective manner
consi stent with achi evenment of the operating standards
expected of a major international airport.

7. 1| wish to take this opportunity to congratulate all the
contractors who have been successful in securing contracts
related to the devel opnment of KLIA. As | have said this is
one of our largest infrastructure projects and its tinely
conpletion is of paranount inportance. W are very
concerned about delays in the inplenentation of critica
devel opnent projects which, apart fromnot neeting planned
schedul es, also inevitably incur substantial cost overruns.
I need not enphasise the inportance of ensuring that this
project be conpleted on tinme as schedul ed and within the
budgetted cost. The Governnment will not entertain any
unwarrant ed del ays or cost overruns in the inplenmentation of
this project.

8. The devel opnent of this nmega project would provide
anpl e opportunities for both the Ml aysi an consultants and
contractors to be directly involved in the construction of
this new Airport. It is incunbent upon all parties
concerned to ensure that no effort is spared to accel erate
the process of transfering of technol ogy and nanagenent
expertise fromforeign consultants and contractors to their
Mal aysi an counterparts. The transfer should not be limted
to any narrow segnent of technical nmanagenment skills but
shoul d enconpass all levels, thus ensuring the worthwhile
transfer of technol ogy.

9. Every opportunity should al so be given to Bum putra
contractors, sub-contractors and suppliers to actively
participate and be directly involved in the construction of
this new Airport. It is the governnent's hope that upon the



successful conpletion of the project in 1997 we will be
successful in building up a reservoir of expertise of |oca
prof essi onal s, technical personnel and established
contractors who will play a leading role to strengthen
further the Mal aysi anpconstruction i ndustry. | am
confident that this can be achieved with the cooperation of
all parties concerned.

10. The Governnent's decision to build a new airport at an
alternative site was not only to accomobdate the rapid

i ncrease in both passenger and cargo novenents but also to
create a new growmh centre. The KLIA is expected to becone
a maj or regional gateway, offering direct services to al
major cities in the world. As a major passenger and cargo
centre, as well as being the national gateway for

i nternational trade and conmerce, the Airport will be
instrunmental in attracting foreign and | ocal investnent and
busi ness to this new netropolitan region. Apart from
reduci ng the congestion in the federal capital of Kual a
Lunpur, the planning and devel opment of Putra Jaya, the new
adm ni strative capital and the surrounding areas in close
proximty to the new KLIA, will see significant changes
taki ng place. Both the new KLI A and the new t ownshi p of
Putra Jaya will enconpass features friendly to the

envi ronnent whil e being equipped with the |atest information
technology. It is envisaged that the new Airport and the
new intelligent township will be |linked with Kuala Lumpur
and other parts of the country by an excellent road system
hi gh speed railway and information hi ghway.

11. The new Airport will present a distinctive airport
architecture incorporating the theme of synbiosis of high
technol ogy with Mal aysian identity leading to the

i ncorporation of forns and systens suggesti ng advancenent
and noderni sation without negating Ml aysia's cultura
history. To reinforce a sense of pride and of |oca
identity, the Airport's |landscaping will use native

Mal aysi an pl ant species to create a typically Ml aysian
envi ronnent generating ideas of an “airport in the forest',
t hus evoking ~Mal aysian' and “tropical greenery' to visitors
and “hone' to returning Ml aysi ans.

12. The total Airport Managenent Systens (TAM5) to be

i npl enented at the new KLIA is a very sophisticated and
conpl ex systemthat interfaces and integrates the various

el ectronics systens within the airport environnent. Though
the TAMS systens to be inplemented at KLIA is not the first
ai rport managenent systemin this region, however, the
quantity of electronics systens and | ocal area networks
interfaced to TAMS, and their |level of integration with each
ot her through the TAMS, would put the KLIA in the forefront
inthe field of airport managenment systens.

13. Malaysia is not alone in enbarking on the devel opnent

of a newairport in this region. To neet the challenges of

i ncreased cargo and passenger traffic, airports all over the
woul d are upgradi ng and expandi ng old and existing airports



and building new ternmnals and new airports. Airport

devel opnents in Asia abound with projects on line or in the
pl anni ng stage in several countries including Japan

Si ngapore, Hong Kong, Thail and, |ndonesia, China and |ndia.
It is, therefore, inperative that apart fromthe business of
buil ding a new airport, steps nust al so be taken to devel op
the KLIA as an efficient regional hub able to conpete
effectively with the other airports in the region

14. While the responsibility for inplenenting policies that
woul d contribute to the success of KLIAlies with a wi de
range of agencies, the nmajor role of the airport operator
and national airline cannot be understated. The economc
cost of inefficient and ineffective managenent of airports
can be detrinental to the success of KLIA as a regional hub

15. It is crucial that the Airport should be operated with

t he concept of hub operations involving the provision of a
wi de range of facilities and systens which permt the rapid
and efficient transfer of passengers and their baggage. To
mai ntain the edge over other airports in the region, it is
essential to devel op specific niche marketing strategies for
the pronotion of the new KLI A as both a passenger and cargo
hub. Until and unless we devel op a conpetitive edge over

the other airports in the region, we will be left far behind
in our pursuit to develop KLIA as a regional hub

16. The operations and nanagenent of a nega airport |ike
KLIAwill require a |arge pool of experienced managers and
staff of all categories who should have the know edge,
skills and right attitude for the job. Wthout proper
manpower planning there is always the fear that despite
designing and building the best airport it could still be
fraught with operational problens. It is therefore

i nportant that we devel op our manpower requirenents to
ensure that we have a sufficiently trained personnel at al
| evel s to manage efficiently the new Airport.
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