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ENVESTMENT BANKING: A Tale of
Three Cities traces the evolution of interna-
tiomad banking frown i3 beginnings o the
present day, focusing on the three markets
that make up the Golden Triangle of the in-
vagtment basking industry; London, New
York, and Tokye. k describes in detail the
Historic rols investment banks have played
in fmancing governments and industry and
How shat role bas changed dramatically in
1he Jast two decasdes, Today the world of in-
vestment bankiag ks one of tremendous ac~
tivity, profitability, and risk, and the
compenies that succeed will be the ones
that understand — and respond to — the
chnnges taking place.

Written by two leading authorities, Sam-
ae} Hayes of the Harvard Business School
and Philip Hubbard, formerly of Orion
Royal Bank and Morgan Stanley, Invest-
ment Banking s an inside look at the vola-
tile world of high finance. The authors see
two powerful forees as responsible for the
dramatic changes in investment banking in
recent years — internationalization, which
has helped break down the barriers to
funds flows between countries, and dereg-
ulation, which has created a private sector
less fettered by rigorous systems of govern-
‘ment control. These factors have played a
large role in the transformation of invest-
ment banks from small, nationally oriented
businesses to large, international enter-
prises.

Successful investment banks have
adapted to the new financial environment
by devising innovative and comprehensive
strategies to position th lves globally.
These strategies are often in sharp contrast
as American, European, and Japanese
competitors approach the task with differ-
ent products, skills, and domestic firm his-
tories. The authors profile three leading
investment banks in detail — Salomon
Brothers, Nomura Securities, and Credit
Suisse First Boston — to depict the tactics
individual firms have used to develop global
strategies. Salomon Brothers’ relative suc-
cess in penetrating the Japanese market and
Nomura’s difficulty in generating significant
profits in New York clearly illustrate the op-
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