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Warren Buffett built Berkshire Hathaway
into something remarkahle—
and Fortune journalist Carol Loomis
had a front-row seat for it al

When Carol Loomis first mentioned a little-
known Omaha hedge fund manager in a 1966
Fortune article, she didn’t dream that Warren
Buffett would one day be considered the world’s
greatest investor—nor that she and Buffett would
quickly become close personal friends. As Buf-
fett’s fortune and reputation grew over time,
Loomis used her unique insight into Buffett’s
thinking to chronicle his work for Fortune, writ-
ing and proposing scores of stories that tracked
his many accomplishments—and also his occa-

sional mistakes.

Now Loomis has collected and updated the best
Buffett articles Fortune published between 1966
and 2012, including thirteen cover stories and a
dozen pieces authored by Buffett himself. Loomis
has provided commentary about each major arti-
cle that supplies context and her own informed
point of view. Readers will gain fresh insights into
Buffett’s investment strategies and his thinking
on management, philanthropy, public policy, and
even parenting. Some of the highlights include:

« The 1966 A. W. Jones story in which Fortune
first mentioned Buffett.

« The first piece Buffett wrote for the magazine,
1977’s “How Inflation Swindles the Equity
Investor.”
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PREFACE

Because I have long been the chief writer about Warren Buffett at Forfune,
which for decades has covered him more closely than any other business
publication, I have often been asked whether I'm not going to branch out and
write a Buffett biography. I have always said no, sure beyond a doubt that a
writer who is a good friend of the subject does not make a good biographer.
And I have indeed been a close friend of Warren’s for more than forty years, a
shareholder in his company, Berkshire Hathaway, for almost that long, and the
pro bono editor of his annual letter to shareholders for thirty-five. All of those
facts can be accommodated in my Fortune articles about Buffett, simply by my
informing the reader that they exist. But they are not a firm base for a wide-
ranging personal and professional biography, in which there should be
considerable distance between writer and subject. Its absence in this case settled
the question.

But then it dawned on me that the scores of Buffett articles we have published
in Fortune are in themselves a business biography—and a perfect one for a
book. Here you have it: Tap Dancing to Work, the description that Buffett has
long applied to his love for running Berkshire. This book is a collection,
arranged chronologically for the most part, of all our big articles about Warren
(plus some shorter, lighter ones like “Are Jimmy and Warren Buffett Related?”).
For each of the big stories I've written an introduction or commentary—about
forty of them in total. These paragraphs explain, for example, what’s particularly
important about the story, what Warren forecast that did or didn’t come true,
what he thinks today about the story’s main point. Overall, the book’s material
covers a large chunk of history—forty-six years—an important span of time
not only for Buffett but for the U.S. economy in which he has so successfully
operated. (“Hmm, forty-six years,” Buffett would be inclined to say. “That’s a
long time—almost one-fifth of the years the U.S. has existed.”)

The articles and excerpts in this book were for the most part written by me
and about forty other Fortune journalists (including three, John Huey, Rik
Kirkland, and Andy Serwer, who rose to managing editor, with John subsequently
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moving still higher to the post of Time Inc’s editor-in-chief). But the authors
also include Buffett himself, who wrote two important stories expressly for us
and inserted think-piece sections into his annual letters that we lifted out and
made into stories. Also represented is that well-known business writer Bill
Gates.

In content as well as authors, this book is enormously diverse. We had the
good sense along the way not to repeat ourselves too much, and when we did, I
normally edited out the repetition. Actually, not repeating ourselves was pretty
easy, because Warren kept doing new things.

When you finish this book, you will have seen the arc of Warren’s business
life. The first story in which we ever mentioned him was in 1966. He got one
sentence then in an investing piece I wrote about another man (Alfred Winslow
Jones) and in which I misspelled Buffett—giving it only one #. [ will try, however
weakly, to pardon myself for that by saying that outside Omaha (where a few
investors knew Warren well because he was making them rich) he was in 1966
pretty much unknown. Jump to the early 1980s, and he hadn’t gained much
ground. When Fortune hired freelancer Andrew Tobias in 1983 to write a piece
about Buffett’s shareholder letters (see page 34), Tobias had never heard of this
fellow. That means, alas, that Tobias had missed the big story about inflation that
Warren wrote for us in 1977 (see page 9) and about which he still gets mail.

The middle part of the book, starting with my 1988 profile, “The Inside Story
of Warren Buffett,” describes his adding a second profession, business
management, to his old one of investor—and next, of course, he made Berkshire
Hathaway a huge force in corporate America. Few people recognize the
insignificance from which that company has come. In 1965, when Warren took
it over, Berkshire was a New England textile manufacturer far too small to have
made the Fortune 500 list. For 2011, in contrast, it was No. 7 on the 500. That
rank is for revenues, which is the 500’ primary criterion. In market value, a
higher accomplishment in Buffett’s thinking, Berkshire was No. 9.

And all that has happened in one man’s lifetime, which of course is not over.

The final years covered by the book complete the arc, so to speak, by taking
Warren beyond investing and business to philanthropy. This step did not
require him to invent a philosophy. He has never believed in large inheritances
(see page 54) and almost all of his money has always been slated to go to
philanthropy. But he had always assumed that his wife, Susie—two years
younger—would outlive him and be the one who gave away his money. Susie
then died of a stroke in 2004, and the philanthropy yoke settled back, none too
lightly, on Warren. Thus came his announcement in 2006 that he would start to
give away his money immediately, and his 2010 move, with Bill and Melinda
Gates, to create the Giving Pledge. Fortune broke the news in each instance, in
cover stories that appear toward the end of this book.

You can take the man out of investing, but you cannot take investing out of
this man, for sure. The final story in this book, adapted from Warren’s letter ir h
I the 2011 annual report, explains the three types of investments and the one he
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prefers. There won’t be any great surprise in his choice, but a new dose of Buffett
investment advice as you finish the book can’t be all bad.

For me, compiling this book has been a trek through my own career at
Fortune (1954still happening) and through endless warnings as well to put
two F's on Buffett. More significantly, it has been an extended and rewarding
reminder of Buffett’s investment and business genius, creativeness, and—not
the least of these—consistency of thought.

A friend of well-known writer William Buckley made a statement about him
that I will adapt here. Fortune and T were lucky to be standing alongside Warren
Buffett as he was becoming Warren Buffett.
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The Jones Nohody Keeps Up With

April 1966

BY CAROL LOOMIS

It may be odd to start a book about one man—Warren Buffett—with an article
about another—Alfred Winslow Jones. But this 1966 piece about Jones deserves
 the lead-off position. To begin with, this is the first time that Fortune mentioned
the name Buffett, except that we embarrassingly spelled it “Buffet,” with only one
t. I made that mistake: yours truly, Carol Loomis, the editor of this book and the
author of many of the articles in it, including this one. Later my husband, John
Loomis, then an institutional securities salesman, met Buffett, who shortly after
called me up to kid me a bit about the misspelling. Further on, he and his wife,
Susie, asked John and me to have lunch in New York, and they and we began a
friendship that in time, you might say, led to this book.

A second point about the article is that it rather famously introduced A. W.
Jones and his concept of & “hedged” fund to the world. Not that Jones was the first
Wall Streeter to establish such a fund: Benjamin Graham, for one, had eatlier
run a partnership that used hedging strategies. But Jones’s rocketing success was
a revelation to most Fortune readers, and this article took on a life of its own,
becoming an unofficial prospectus for many people who hastened to start “Jones-
type” funds of their own. Histories of the hedge fund industry almost always refer
to this article as a milestone in that world’s development.

Close readers of the article may note the tentativeness of the first sentence:
“There are reasons to believe . . .” is hardly a ringing declaration. The explana-
tion, of course, is that though I had the record of private investor A. W. Jones &
Co. and had discovered none better, my knowledge of how other private investors
were doing was certainly not complete.

Had the record of Omaha’s Buffett Partnership Ltd. then been in our hands, a
matchup of Buffett and Jones would have been interesting but hardly conclusive.
We had a ten-year record for A. W. Jones & Co., but Buffett Parinership kept its
books on the calendar year and had only nine of those behind it. As for five years,
Jones ended his 1965 fiscal year in May and for the period made 325 percent. Buf-
fett’s 1965 year ended in December, and he made 334 percent.

But all that was history and the paths of the two men soon diverged: As the
next article discusses, Buffett closed down his partnership while Jones stayed on
to struggle with a stock market grown—for the moment—very difficult for hedge
funds. —CL

here are reasons to believe that the best professional manager of investors’
money these days is a quiet-spoken, seldom photographed man named Al-
fred Winslow Jones. Few businessmen have heard of him, although some with
Jong memories may remember his articles in Fortune; he was a staff writer in
the early 1940s. In any case, his performance in the stock market in recent years
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Playing brldoe with Carol Loomis in 1988, Warren hur fett displays

'that he calls the strongest part of my game.”
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