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Praise for Global Leadership:

“Global Leadership: The Next Generation successfully blends insightful new knowl-
edge about high-potential leaders with hands-on, practical steps that all of us can take
to lead more effectively in the global economy of today and tomorrow.”

JOHN ALEXANDER
President, Center for Creative Leadership

“An indispensable manual for any professional who’s committed to growing them-
selves and their awareness of the world we're going to be living in. This takes what
could easily be a murky subject (global leadership) and gives it a reality you can touch
and feel. Goldsmith et al. have done all the legwork to paint for us an objective and thor-
ough landscape of the best practices at the top, with a wealth of triggers to stimulate
productive thinking and concrete action. Bravo!”

Davip ALLEN

President, The David Allen Company
Author of Getting Things Done:

The Art of Stress-Free Productivity

“Global Leadership is a research-based break-through book. As today’s employees
are increasingly educated, expert, confident and independent, the nature of effective
leadership has changed. Marshall Goldsmith and his colleagues convince us that the ef-
fective leaders of the global future will command respect and inspire followers because
they have intellectual openness, deep professional knowledge, effective interpersonal
skills and a leadership style that reflects profound self-awareness, personal authentic-
ity and grounded confidence. Optimism as well as pragmatism pervades this excellent
book as the authors believe that leadership is a learned skill and they provide the tools
for all of us to achieve it.”

Juprtir M. BARDWICK
Author of Danger in the Comfort Zone
and Seeking the Calm in the Storm

“WOW! What a treasure! This is an invaluable resource book for coaching, personal
development and organizational leader development. The profile of the Global Leader
of the Future is clear and compelling. The research that generated the profile is inno-
vative and sound. But, even more important than the authors’ clear presentation of
the profile, they include a ton of helpful, practical, immediately usable suggestions on
how to develop that specific behavior. Their extensive suggestions included in the “What
To Do, ‘tlow To Do It,” ‘How To Use This Skill Further,’ ‘Results You Can Expect,’ and
‘Further Readings’ sections are the real gems of this work. 1 urge readers to whip out
their pens and pencils and get ready to mark up, underline and make multiple margin
notes as they devour this valuable guide book. Be prepared to explore this book sever-
al times, each time finding new insights. This book is a ‘must-read’ for anyone who
couches others, wishes to develop herselt/himself or is responsible for leader develop-
nient in any organization.”

JIM BELAscO
Co-Executive Director Knowledge Dialogue
(formerly Financial Times Knowledge Dialogue)



“Clear thinking and practical ideas shine through in this useful and complete gnide-
book to global leadership in the 21st century. The concepts discussed in this book will
help anyone build leadership competence.”

KeN BLANCHARD
Coauthor, The One Minute Manager® and Whale Done!™

“Recognizing that an information-age global economy poses unprecedented chal-
lenges to the next generation of CEOs, the authors of this lucidly written, research-
based book address the question of what new qualities, traits, and skills will be required
of those who will be running the organizations of the future. Their answers are both pro-
found and persuasive. One of the best business books I have ever read.”

NATHANIEL BRANDEN, PH.D,
Author of The Six Pillars of Self-Esteem and Self-Esteem at Work

“In turbulent times, leadership is critical. A company must have a leader, it must
be effective. Global Leadership tells us what qualities and attributes an effective leader
of the next generation must possess. I commend Goldsmith and his coauthors for this
extraordinarily valuable book.”

SUBIR CHOWDHURY
Chairman and GEO, ASI Consulting Group
Author of The Power of Six Sigma

“Leonardo da Vinei once said, ‘Practice should always be based upon a sound
knowledge of theory.” This book is an outstanding example of this statement. In an el-
egant, but very pragmatic way, the reader is ‘coached’ through the often bewildering
labyrinth of the literature on leadership. By taking this journey, the reader will get a
handle on what it means to become an effective global leader.”

MANFRED KETS DE VRIES

Raoul de Vitry d’Avaucourt

Clinical Professor in Leadership Development

Director of the Centre of Leattership Research and Development
INSEAD, France & Singapore

“Global Leadership: The Next Generation is an extraordinary resource for estab-
lished and up and coming leaders. It gives practical ideas and a step-by-step guide on
how to manage the critical challenges that leaders face today.”

VIAY GOVINDARAJAN

Professor, Tuck School of Business at Dartmouth

“Leaders in the years ahead will need to act as global citizens. Global Leadership
not only demonstrates why, but lays out precisely how this can be done. Remarkable
and essential.”

SALLY HELGESEN
Author of The Female Advantage: Women's Ways of Leadership and
Thriving in 24/7: Six Strategies for Taming the New World of Work



“Buy two copies!—One for you, and one for the leader of tomorrow that you are
developing. You have before you a paper docent, a guide and thought-provoking teacher
to defining your role in Global Leadership. The content will inspire you, the activities
will make you a major player.”

PAuL HERSEY
Chairman, Center for Leadership Studies

“At last, a handbook that illuminates the challenges of leadership in a global and
tenuous future. Never was this perspective on global leadership needed more than now.
We are grateful.”

FRANCES HESSELBEIN
Chairman, Leader to Leader Institute

“Goldsmith and his colleagues have succeeded in a most ambitious challenge: to
bring clarity, insight and practical how-to-do-it wisdom to the complex issues of glob-
al leadership. The book is a most useful compendium of what global leaders must mas-
ter in the future.”

JON KATZENBACH
Senior Partner of Katzenbach Partners LLC
Author of Peak Performance and Why Pride Matters More Than Money

“It is hard to imagine a more complete handbook on how to lead in the 21st cen-
tury than this one. The combination of theory, action, real examples and skill build-
ing recommendations makes it a perfect resource for anyone designing a leadership
development program or anyone who simply wants to be a better leader of their cur-
rent team.”

BEVERLY KaYE
CEQ, Career Systems International
Go Author of Love ‘Em or Lose ‘Em: Getting Good People to Stay

“The authors start with the conviction that leadership can be learned, then help
every reader to make of herself or himself a next generation leader. This is a practical,
excellent guide to global leadership and should be read by all.”

D. QuinN MILLS
Harvard Business School
Author of Wheel, Deal, and Steal

“This book could be the I-Ching of leadership—open it anywhere for good advice
you can apply to the challenge of the moment.”
GIFFORD PINCHOT
Author of the best-selling Intrapraneuring: Why You Don’t Have
to leave the Corporation to Become an Entrepreneur

“What a terrific resource! This book is truly invaluable to anyone leading in the
21st century world. All business is global business today and the next generation of man-
agers will need to learn the ‘what’ and ‘how’ of becoming a global leader. The best place
to start is this book. Hats off to the authors for producing a terrific well-researched
and practical book.”

BoB ROsEN
CEOQ, Healthy Companies International
Author of Global Literacies and Leading People



“As the world shrinks into a global community, Global Leadership: The Next
Generation likely will become a valuable companion for executives and managers,
especially as they strive to address the diversity and complexity that comes with glob-
alism. The authors not only foster an understanding of the frameworks and compe-
tencies needed for success as a global leader, but also an awareness of how to develop
the necessary capabilities. At once, they are appropriately broad in their scope, while
offering depth in the ‘how-to’ details required for practical application. In both global
and domestic arenas, managers will find this book helpful.”

R. R. THOMaS, JR.
President, The American Institute for Managing Diversity

“This is an essential book for anyone involved in international business. I have
addressed large and small audiences of executives in 24 countries over the last two
years, and this book contains the best thinking of some of the best thinkers of the fu-
ture.”

Brian Tracy
Author of Turbo Strategy

“Marshall Goldsmith and his team have done it again! Global Leadership: The
Next Generation uncovers new possibilities and identifies new leadership competen-
cies that are emerging in our global age. This book is full of practical tips that help im-
plement the solid conceptual ideas offered.”

FoNs TROMPENAARS

Founder and managing director

Trompenaars Hampden-Turner Intercultural Management Consulting
Author of Riding the Waves of Culture

“Leadership matters. No one disputes this. With Global Leadership, we now know
what matters most and how to do it! This is a wonderful conipendium of ideas, tools,
and actions that any leader anywhere can use to be successful. I will keep and use this
book as a reference guide for developing leaders.”

Dave ULRICH
Professor, University of Michigan School of Business
co-author of The HR Scorecard

“What the future requires of organizational leaders is not what the past has need-
ed, and Global Leadership provides an indispensable step-by-step guide for develop-
ing what is demanded. Grounded in the experience of 200 future leaders worldwide, the
authors furnish the essential ‘what-to-dos’ and ‘how-to-do-its’ for 15 key capabilities
ranging from mastering technology to thinking globally.”

MicHAEL USEEM
Director of the Wharton School Center for Leadership
Author of The Leadership Moment and Leading Up
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FOREWDORD

E motional aseareness—becoming aware of who you are and how you respond
to those around you, the situations that arise, and the plans that are pending—is a hot
topic. With groundbreaking books like Primal Leadership by Daniel Goleman, Richard
Boyatzis, and Annie McKee and The Heart of the Soul by Gary Zukav and Linda Francis,
it appears the human condition is being redefined. Professional and personal emotional
acumen are melding, which is not a surprise for those of us who have been teaching the
successful character traits of the “authentic leader” for some time. We have been repro-
gramming, reinventing, and evolving our roles as leaders in a challenging environment for
decades. It is this movement towards wholeness that will allow us to maximize our “hu-
manity” both in the business world as “global leaders” as well as in our personal world.
Living an integrated personal and professional life has never been more important.

This book is a piece of the ever-growing puzzle in the development of the human
condition to serve as global leaders. It is a missing element from most books of its genre
in that it promotes a personal awareness of leadership through self-analysis and then
provides a means to begin the journey with a step-by-step guide of actions to take to
achieve wholeness as a leader. In any development effort, it is critical to consider all
the elements of self-development on the journey to emotional awareness or emotion-
al intelligence. In our pursuit of authentic leadership, focusing on the right blend of “self-
help” and “self-awareness” is significant to our continued growth and to our sense of
personal mastery.

Most fields of development are, ironically, the least developed and the least evolved.
Perhaps economic development is one of the best examples. We don’t understand even
the basics of how a centralized and corrupt regime can peacefully mutate toward a
freer, more market-based economy. Political development is even farther behind. Who
knows how we move a dictatorship toward democracy?® And finally, perhaps the most
thwarted, is human development, the evolution toward wholeness, toward integration,
toward authenticity, and the restoration of self, which brings us to recognize the mag-
nitude of what we are trying to do through this book. We are convinced that even a small
step toward evolution will require a new set of competencies.

Our research since 1997 indicates that global leadership requires a new set of compe-
tencies blended with a wholeness of emotional experiences. These include technological
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savvy, anticipating opportunity, personal mastery, constructive contlict, thinking globally,
appreciating diversity, building partnerships, sharing leadership, creating a shared vision,
demonstrating integrity, empowering people, leading change, developing people, ensuring
customer satisfaction, and maintaining a competitive advantage.

To achieve these competencies requires dedication, practice, and most impor-
tantly, a place to begin. This book offers you the opportunity to do just that. It opens
the door to starting a self-motivated, self-paced, in-depth view of your domains of lead-
ership based upon a multiyear research study of existing as well as up-and-coming
young leaders from around the world.

Learning to experience emotional awareness and building upon our own person-
al mastery for global leadership is likely to be one of the most difficult and challenging
personal commitments any one of us will ever make. Without this talent, our ability to
work in a boundaryless, worldwide community will be virtually impossible. True glob-
al leadership can come only with the alignment of our own capabilities, our evolu-
tionary brains, our motivations, and our hearts.

Some people can easily combine the application of practice and experience with
self-awareness; others need a road map to stay on the journey. This book is one such
road map. It supports the path to global leadership in both a national as well as an in-
ternational environment. It integrates the domains of leadership from our global, mul-
tiyear study with the ongoing evolution of the development of emotional awareness

required for the success of the human spirit in the environment we knew (or thought

we knew) as business today.
—Warren Bennis

July 2002



PREFACE

This book is good. It has lots of solid mind protein for leaders who are prepar-
ing themselves and others for tomorrow’s challenges. The lead writer, Marshall
Goldsmith, is known for his happy salutation, “Life is good.” So it is with this opti-
mistic yet tough-minded book. It is good in several ways: The research was done by a
very good team of top practitioners, scholars, and consultants (I am quite biased be-
cause [ was privileged to be a member of the team), headed by two Accenture partners.
Cathy Greenberg was a tireless leader of our various journeys and always the first to
encourage us to let our thoughts leap out of the box. Alastair Robertson (now head of
the worldwide leadership development practice for Stackhouse Garber & Associates)
gave us a great leadership combination: wisdom and droll British humor, a lifesaving
combination. The leaders interviewed as part of our research were very good indeed.
They were forthcoming about their own deficits and thoughtful about the future. The
resource sections at the end of each chapter, written by Maya Hu-Chan, add a practi-
cal, step-by-step, how-to-guide to becoming a global leader.

In my 35 years of leadership studies, often as a struggling practitioner, I saw the
same problem again and again: good managers failing to grow into their leadership
shoes and good leaders going stale. I wrote The Paradox of Success about this problem
ten years ago, and alas it seems that the problem has gotten worse, not better (I can
only hope my words didn’t contribute to the deteriorating situation). One very definite
cause of failure is would-be leaders focusing early on the wrong topics. They become
specialists and then stop growing in their general wisdom.

How does this book set itself apart from other leadership books? First, it tackles
the big problem of leadership entropy that can be solved only by vigorous, fresh learn-
ing. Most leaders do not have good mentors or coaches to point out or help with learn-
ing deficiencies. This book can help make up for that loss, although I cannot resist
offering a plug for the good coaches and mentors. Soon you will know them by whether
or not they embrace this research.

Second, the book offers clear data on where learning deficiencies exist for many
leaders. The wise and time-restrained leader knows the value of such databased evidence
and will benefit by examining and choosing from the wide range of topics the research
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respondents were willing to address. The subjects ranged from technical to highly per-
sonal and from the global to the close-to-home. It might be especially valuable for
human resource and training professionals to see how their work and the programs
they design can benefit from this book’s research.

Finally, the research team never lost sight of the need to be practical, crosscultural,
and organizationally diverse. The gift to the reader is that the book can be used in
many ways. Some may engage in a typical, linear read. Others may jump from section
to section. It is well organized for that purpose. Many readers, especially those charged
with management development, will use this book as a reference. The good readers
will be those most open to learning ventures. For them this book is catnip.

Enjoy the book, and remember that for those who keep learning, “life is truly

good.”
—John O'Neil
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