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Is your life hectic and complicated?

woEe

+ Have you lost track of what you really want
to be doing with your life?

v Have you forgotten the goals, dreams, and
desires of your youth?

v Are you achieving the success you once
dreamed of?

v Are you so husy that you don;t have time to
think about, let alone answer, the age old
question; “What do | want to do when |
grow up?”

v Do you have too much to do and not
enough time?

v Do you rush from one meeting to another,
to another, to another?

+ When you return to your office do you have a
bunch of voice mail messages that need to
be returned, and scores of e-mail messages
that need replies?

v Is your desk piled with papers that need your
attention?

v Do you have sticky notes attached to your
computer monitor as reminders of things to
do or people to call?

v Are your in- and out-boxes filled with
unopened mail, faxes, express delivery
letters, and who knows what else?

v’ Do you come in early, stay late, work week-
ends, and never seem to catch up?

In Success Is a Journey: 7 Steps to Achieving
Success in the Business of Life, Jeffrey Mayer, the
author of the best-selling book Time Management
SJor Dummies™, shows you how to make your
dreams come true. He gives you the tools you
need so you can discover what it is you were born
to do. He helps you develop a Master Plan of
ACTion, and then shows you how to implement
that plan. And most importantly, he gets you to
start thinking about who you are, what’s impor-
tant to you, and what you want to do with your

life.

(continued on back flap)
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Life and Work Have
Become Hectic and
Complicated

Life and work have become hectic and complicated. There’s too much
to do and not enough time. We rush from one meeting to another to
another to another. And when we return to the office there are five, ten,
fifteen, twenty, or more voice mail messages that need to be returned,
and scores of e-mail messages to reply to—and we’ve only been gone
for a few hours.

On our desks are piles of papers that we’ve got to do something
with. There are letters to write, proposals to prepare, things to follow
up on, and lots of other miscellaneous stuff that’s been hanging around
for days, weeks, or months.

On the computer monitor we’ve attached yellow, blue, and green
sticky notes as reminders of things to-do or people to call. Our in- and
out-boxes have become hold boxes filled with unopened mail, faxes,
express delivery letters, and who knows what else. And we spend most
of our days putting out one fire after another.

When we leave the office we take our laptop computer—so we can
check our e-mail and search the Internet—our mobile phone, and our
beeper. We're afraid to be out of touch for even a few moments.

In order to try to stay on top of things we come in early, stay late,
work weekends—and never seem to catch up.
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Where Are We Going with Our Lives?

Something’s getting lost in all of this chaos and mayhem. We're so
busy, and working so hard, that we’ve lost track of what we really want
to be doing with our lives. What we really want to do for ourselves.
What we really want to do for our families.

Yes, we’ve got a job. Yes, we’'re making a living and paying the bills.
But we’ve forgotten the goals, dreams, and desires of our youth. We're
putting in a lot of hard work and effort, but it isn’t giving us the inner
feelings of satisfaction and fulfillment we need or the success we once
dreamed of achieving. We’re so busy we don’t have time to think
about, let alone answer, the age-old question: “What do I want to do
when I grow up?”

Success is a Journey will show you how to make your dreams come
true. It will give you the tools you need so you can discover what you
were born to do. It will help you develop a Master Plan of ACTion and
then implement that plan. And, most importantly, it will get you to
start thinking about who you are, what means the most to you, and
what you want to do with your life.




What Is Success?

For years I have been fascinated with the subject of success. How do
you define it? What does it mean? Is it temporary? Is it permanent?

As I've pondered these questions in my mind and watched the per-
formance of others, I have come to the realization that success is not an
end result. It is an ongoing process. It’s a journey.

However, there’s an ebb and flow to success. It’s not linear. It comes
and goes. There are ups and downs. One day you have a great day, the
next day is so-so, and the third is absolutely rotten. But on the fourth
day, something good happens, and you’re back on top of the world
again. Or you may have a great morning and a rotten afternoon, or vice
versa. Or, maybe you have a bad year or season, but the next one is
much better. That’s life!




SUCCESS IS A JOURNEY

Successful people never quit. When they suffer a setback;, they just
pick themselves up and keep going.

To be successful in the business of life you build upon your suc-
cesses. You set goals—achievable goals—for yourself, and accomplish
them. Then you set slightly more difficult goals, and go out and
accomplish them.

@SUCCESS TIP

Follow this process over and over throughout your life and you’ll
accomplish more than you ever dreamed.

The ultimate goal in life isn’t just to succeed, it’s to continue to suc-
ceed. To continue to improve. To continue to be the best that you can
be. The best in your business, profession, or chosen career. The best
husband, wife, father, mother, son, daughter, and friend. You only have
one life, and you have the opportunity to make it a great one. The future
is yours, and it’s unlimited. You can make it into anything you want.

Success Depends upon Your Expectations

Life isn’t lived in a vacuum, and whether or not any of us is successful
in any endeavor is determined by our expectations before we started.
We've got to know the criteria on which we’re going to judge ourselves
or be judged by others. Most of us are never 100 percent successful in
any of the things that we do. But the goal is to try our best, learn from
our experiences, and take the knowledge we gain along with us so we
can do the task even better the next time.

@SUCCESS TIP

Write your goals and objectives on paper before you embark upon
any task. This enables you to compare your results or accomplish-
ments with your expectations. b
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What Were Your Expectations?

I find the whole subject of whether or not a person is successful to be
very complex. It’s usually not black or white. The results are very de-
pendent upon a person’s long- and short-term expectations—in addi-
tion to his or her skills, talents, and training and a host of other factors
that may or may not be within the person’s control.

Here are some examples of how difficult it can be to try to deter-
mine a person’s degree of success.

How Did You Do on the Test?

When you were going to school I'm sure you had to take lots of tests.
(I know I sure did.) Did you ever spend a lot of time studying and
preparing for a test, yet not do as well as you had hoped? How did you
feel? Disappointed, I'll bet.

On the other hand, how did you feel when you did very well on a
test that you hadn’t spent much time studying for? Lucky?

What were your feelings when you got the grade that was represen-
tative of the work and effort you put into your studies? For myself,
deep down inside I always knew I had gotten what I deserved.

And what happened when you showed your parents your report
card? Did it measure up to their expectations?

You see, success depends upon your expectations.

@Anecbors
I had a friend who studied every day and went through four years of

college and may have gotten a single B. He got an A in every other
class he took. His expectations were so high that if he had gotten any-
thing less than an A, in his mind he would have failed. | didn’t have the
same expectations or work ethic. | was pleased when 1 got a B and
was on cloud nine when I got my occasional—very occasional—A.

Did You Solve the Probiem?

Every day you've got problems to solve. Things need to be done for
your boss or supervisor, customers call with problems or questions,
and you've got lots of tasks that need to be completed. You probably >

>
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haven’t looked at it this way, but you should consider yourself success-

. ful when you solve the problem, answer the question, complete the

task, and get the work done.

Now the completion of these tasks may not be what you would
consider to be a big success, but it’s one more thing you've learned that
you can take with you on your journey through life. And it’s one more
thing you can cross off your list of things to-do.

But what if you work very hard to accomplish a specific task and
aren’t 100 percent successful in completing the endeavor?

Or what if it took longer than expected?

Or what if you found that you weren’t able to solve the problem
(but learned something new because of the experience)?

Are you a success or a failure?

Did You Close the Sale?

If you're in sales, you may feel that you're a success when you close a
really big sale. But when you were just getting started in your career,
you probably felt like you were on cloud nine when you closed your
first sale, no matter what the size. And if you're a seasoned pro, but
you've been in a slump, that next sale may make you feel like you're on
top of the world.

Let’s take another example. A salesperson leads her company in
sales one year, but doesn’t do it the next. What if she did in fact sell
more the second year, but was still outsold by someone else? What if
she closed more sales, but made less money? Or closed fewer sales, but
made more money?

Did she have a successful year? Was she a success or a failure?

@Anecnom
One day a young man was making a life insurance presentation.

After a long period of discussion, the prospect finally said, “I'll buy
it.” As the salesman was completing the forms the new customer
started telling the young man how he should have conducted the
sale. After a few moments, the young man looked up and said: “I
made the sale, didn’t 1?”
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Was the Company Successful?

How do you determine whether a company is successful? That de-
pends once again upon your position and your expectations. For exam-
ple, the board of directors of a corporation may look at whether or not
management is successful and doing a good job from the perspective
of how much money the company made from one quarter or fiscal
year to the next.

However, if the company is a public corporation, the board, its
stockholders, and the analysts that follow the stock may look at the
value of the company’s stock, its earnings per share, or its earnings as
compared to those of its competitors as an indicator of whether or not
it has been successful. And though each group of people is looking at
the same financial information, each will probably come up with dif-
ferent conclusions and opinions.

If, on the other hand, the company is a small start-up and is brand
new, success may be determined by whether or not there’s enough cash
to pay the bills at the end of the month.

@ANRDOTE
There’s a scene in the James Stewart classic /t’s a Wonderful Life

where there is a run on the family bank. George Bailey, played by
Mr. Stewart, is ecstatic when the bank is able to close its doors
at 6:00 r.m. and still has two dollars—yes, TWQ DOLLARS—Ieft.
They’ve made it through the day and are still in business.

The expectations of an established company may be quarter-to-
quarter, or year-to-year, while for the new company, success may be
measured on a day-to-day or week-to-week basis.
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THE STOCK MARKET PASSES ITS OWN JUDGMENT

Publicly traded companies are judged by investors and stock
market analysts in addition to their stockholders and their
boards of directors. Sometimes they judge success in strange
ways. Bizarre as it may seem, many companies’ stock prices
have gone up because everybody expected them to lose a lot of
money, and they lost less than expected. And the stock prices of
other companies have fallen because they didn’t make as much
money as was anticipated.

Here are some examples of how the stock market passes its
own judgment as to who is and isn’t successful:

® The Oracle Corporation raised the earnings caution flag,
and its shares lost 29 percent of its market value—$9.44
billion—in one day. Lawrence J. Ellison, the company’s
chairman, suffered a paper loss of about $2 billion.

® The Plexus Corporation, an electronics company, an-
nounced that its earnings would fall short of expectations
because customers were delaying orders. Its shares fell 44
percent, from $25 to $14, in one day.

@ Silicon Graphics shares went up 22 percent in one day
when it was announced that Richard E. Belluzzo, the num-
ber two man at Hewlett-Packard, had agreed to become
chairman and chief executive of the troubled computer
company. Analysts and Silicon Graphics customers felt Bel-
luzo was a higher-level executive than they had expected
the company to attract.

How Did the Team Do?

In sports, a team that wins a championship is considered to be a suc-
cess. But what about the runner-up? Were the members of that team
really losers? Once again it depends upon expectations. If the runner-
up was expected to win the whole thing, then maybe that team had

bad year. But what if they were picked to finish dead last, made it to tk

r'&;'a
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finals, and then lost? Were they losers or did they have a great year
because they got to the championship?

And what if the star on the championship team played poorly and
didn’t contribute at the level that was expected of him? Does he feel
like a success? What if the star of the losing team had a great series, but
the team still lost?

And what about the person who has an MVP year, but never per-
forms at that level again?

@ANECDOTE
| remember reading about a runner who finished second in one of

the sprint races at a recent Olympics. He was disappointed that he
didn’t win, but he had still run faster than he ever had before. He
just wasn’t fast enough to win the race that afternoon. He couldn’t
decide if he was a winner or a loser.

WHO WON, WHO LOST?

In the fall of 1997, HomeCourt, the official magazine of the Utah
Jazz, created a special commemorative issue entitled “The Finals.”
This was a special keepsake magazine celebrating the team’s par-
ticipation in the NBA championship series. Each game of the finals
was recounted with loving words and photographs.

In Chicago things were different. The Chicago Bulls’ manage-
ment was treating coach Phil Jackson with disdain. They made it
clear they weren't sure they wanted him back as the team’s
head coach. They let it be known that Bulls star Scottie Pippen
would probably be traded. And Michael Jordan stated that he
wouldn’t play for another coach if Phil Jackson wasn’t rehired.
The entire city was having a panic attack.

You would have thought that the Jazz had won and the Bulls
had lost. Right? Wrong! The Bulls won the championship, had
just won back-to-back titles, and had been champions for five of
the last seven years. Yet management was telling the fans that
all good things must come to an end. .
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In the end, Phil, Scottie, and Michael stayed (they beat the
Utah Jazz in the 1998 NBA finals to win their sixth championship
in eight years), but you would never have known it by watching
the way each team reacted after the conclusion of the 1997 NBA
championships.

So how do you look at success? You have two criteria:

1. You have to look at success within certain time frames:
moment-to-moment, day-to-day, month-to-month, year-to-
year, or over an entire lifetime.

2. You have to consider what your expectations were before you
started.

DID TIGER HAVE A GOOD YEAR?

For most golfers, any of these achievements would constitute a
good year: winning the Masters by a record-setting 12 strokes.
Winning more tournaments (four) than any other player on the
tour. Becoming the first golfer on the tour to win more than $2
million in a single season.

Tiger Woods did all of the above in the first half of his first full
season on tour, at the ripe old age of 22. But Tiger didn’t perform
very well during the second half of the 1997 tour. He played in
eight tournaments, had no victories and only two top 10 finishes,
and earned just $300,000 of his year’s total of $2,066,833.

Tiger Woods lives in a world that is different from yours and
mine. He is expected to win every tournament he enters. And
when he doesn’t it's big news. So let me ask you: Was Tiger a
success or a failure?




What Is Success?

1S A 9-7 FOOTBALL TEAM THAT DOESN’T MAKE THE
NFL PLAYOFFS A SUCCESS?

The New York Jets had the worst record in professional football
during the 1996 season, when they went 1 and 15. Then Bill Par-
cells became their head coach. He changed players. He changed
habits. He changed attitudes. And the team started to win.

The Jets could have clinched a playoff berth with a victory in
the last game of the season. But they lost to Detroit 13-10 on a
day when super running back Barry Sanders rushed for his 2000th
yard of the season. Did the Jets have a successful season?

Success Comes from Participation

You see, everything in life depends upon your frame of reference:
where you are, where you came from, and where you want to go.

You should feel that you are a success when you try, when you par-
ticipate, when you go out there and put your butt on the line.

Success is the act of trying to improve upon the things you're
already doing. It’s growing and developing. It’s accepting bigger and
greater challenges. It’s not being afraid of making a mistake, suffering
a setback, or failing. It’s trying to do your very best.

And if, in the end, your very best wasn’t quite good enough, you
just have to go back to work and prepare a bit harder for the next time.

It is through the act of participating, as you try to achieve your
goals, that you succeed. Nobody succeeds 100 percent in anything they
do. When you're able to recognize and accept this fact of life, you real-
ize that failure and losing are as much a part of the game of life as are
success and winning.

So embrace your goals, dreams, and desires. Pour your energy into
completing those daily tasks. Go out and play your game, and play it to

1l




(continued from front flap)

Success Is a Journey is a hands-on workbook
for developing and implementing your own indi-
vidualized plan of ACTion. It is filled with lively
and amusing anecdotes, helpful reminders, and
practical tips that are designed to take you to new
heights of success and achievement.

You begin by examining the characteristics of
successful people and determining your own
expectations of success, and you end by learning
how to make the most out of every day. In
between you will work your way through Mayer’s
inspiring seven-step system for continued
achievement in the business of life. As you
progress through each phase of this exciting and
enriching quest you will:

B Learn the eight principles of success, and
overcome the fear of failure

B Reduce the clutter in your life and learn
valuable time management strategies

B Master crucial interpersonal skills

B Learn the secrets of those who continually
strive for excellence
Yoy have the opportunity to make your life the
very best it can be. With Success Is a Journey in
your hand, your dreams are well within your

grasp.

Jeffrey J. Mayer is one of the country’s fore-
most authorities on time and business
management, and is the author of many best-
selling books. These include Time Management
Jfor Dummies™ and If You Haven't Got the Time to
Do It Right, When Will You Find the Time to Do It
Over? Since founding his consulting firm, Mayer
Enterprises, he has helped thousands of people
become more productive on and off the job. He
has been featured in The New York Times, USA
Today, The Wall Street Journal, Esquire, People
magazine, and many other publications.

Jacket Design: Eileen Kramer
Jacket Ilustration: © Curtis Parker/SIS




Self Improvement

Achieve new heights of personal success at
work, at home, and in everything you do

v Is your life
+ hectic and -
- complicated?

v bd you have too :
" muchtodoand
not enough time?

v Isyourdesk - °
- piled with papers
that need your . -
attention? '

v Dd you come in

early, stay late, -

work weekends,
and never seem
to catqh up?

v Have you lost
track of what you
really want to be

- doing with your
life? '

v Have you forgot- -

- tenthe goals,

~ dreams, and = -
- desires of your - .
youth?

McGraw-Hill

A Division of The McGraw-Hill Companies

ISBN D-07-0411.29-8
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Jeffrey J. Mayer, author of the best-selling Time Management
Jor Dummies™, provides you with hundreds of tips, techniques,
ideas, and strategies that will help you succeed in the business
of life. Success Is a Journey is a practical, hands-on workbook
designed to help you achieve what you want out of life. As you
complete thought-provoking exercises, and follow Mayer’s

practical advice, you will learn The 7 Steps of Success:
Step 1: Successful people have a dream. .
Step 2: Successful people have a Master Plan of ACTion.
Step 3: Successful people get results.
Step 4:

Step 5:

Successful people take responsibility for their time.

Successful people build relationships with the right
people.
Step 6: Successful people get to know the important people

in their lives.
Step 7: Successful people strive for excellence.

The ultimate goal in life isn’t just to succeed, it’s to continue
succeeding. To continue to improve. To continue to be the best
that you can be. The best in your business, profession, or cho-
sen career. The best husband, wife, father, mother, son,
daughter, and friend that you can be. You've only got one life,
but you have the opportunity to make it a great one. With this
unique book as your guide, you will realize the future is yours
and it’s unlimited. You can make it into anything you want.

Visit us on the World Wide Web
at www.books.mcgraw-hill.com
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